Workplace Power-Control Wheel

COERCION & THREATS

Threatening or carrying out
harm to targets or making work

unreasonably difficult. Forcing
workers to engage inillegal,
unsafe, or dangerous work.
Using sexual innuendo.

ECONOMIC
ABUSE

Threatening to terminate
and/or to reduce/not pay or
reimburse targets. Threats or
action to damage reputation,

forcing volunteer work or unpaid
overtime. Inequitably paying targets.

USING EMPLOYER PRIVILEGE

Treating targets like servants. Making
decisions without proper input. Being
authoritarian, writing unmerited poor
performance reviews, creating
unfair or inequitable working
conditions.

USING OTHERS

Threatening layoffs
or closures. Using
coworkers to relay
messages from management
to targets. Not responding to
mobbing complaints. Not
addressing client / customer /
coworker harm to targets.

POWER
and
CONTROL

USING
INTIMIDATION

Making workers feel
uncomfortable or afraid by
using looks, actions, gestures,
smashing things, destroying
property.

EMOTIONAL
ABUSE

Putting workers down.
Making workers feel bad
about themselves, name
calling, making workers think
they are crazy, playing mind
games, humiliating workers,
making workers feel guilty.

USING ISOLATION

Controlling what targets do, who they
work with and talk to, controlling and
withholding information. Restricting
where targets go, segregating
targets using office space,
limiting outside / social /

coworker contact.

MINIMIZING,
DENYING, &
BLAMING

Making light of abuse
and not taking concerns
about it seriously, denying the
abuse happened. Shifting
responsibility of harm to
workers. Blaming workers
for the abuse.
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