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To be tenured  
or not to be



To contribute to science 
or not to contribute



My research



PBL-Mob



Ambato
Ville:!

Population: 178,000 in 46km2!
Altitude: 2500m!
Surrounded by volcanoes including  
Cotopaxi, Tungurahua and Carihuairzo !

Langue: !
Quechua!

Economy:!
Industry (vehicle bodywork, leather, fabric)!

Flowers (roses)











Vidability 
PDA Initiative 

Project Capabilities
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Animal caretaker
Messengers
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Working with people Working with computers
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Cleaning job Delivery job
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Focus G2PDA 
"Characterize the jobs we want"

1: 47,2%

Meet new people

Food work Data entry clerk

Grocery clerks (bakery)

Cafeteria

PrinGrid G2PDA 
"Characterize the jobs we want"

2: 22,0%

Cleaning job

Like it for the people
Working with people

Working with computers
Delivery job

Messengers

Like it for the money

Building maintenance

Percentage variance in each component
1: 47,2%  2: 22,0%  3: 19,7%  4: 8,4%  5: 2,7%

Office work

Animal caretaker
Moving around

Mail clerks
Sales personnel
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Evaluation phase
Group 1 Group 2



Evaluation with staff



Key stakeholders





Context: On Our Own Together

Evaluate options

What do we have to 
do to keep our jobs?



Usefulness

Likability

Rainbow







I like a lot I like I like more 
or less I don’t like

Very useful
Pasta (2) 
Eggs (2) 
Budget (2) 
Laundry (2)  
Personal security (1)

Pasta (1) 
Eggs (1) 
Morning routine (1) 
Personal security (1)

Budget (1)

More or less 
useful

Pasta (1) 
Eggs (1)

Morning routine (2) 
Laundry (3)

Budget (1) 
Morning Routine (1)

Not useful Morning routine (1)

Budget (1) 
Personal security (1) 
Eggs (1) 
Pasta (1)

The Rainbow 
Activity



Socratic Wheel





The Socratic Wheel 
Activity

0"
1"
2"
3"
4"
5"

Use"the"
calendar"
(present)"

Use"the"alarm"
clock"(present)"

Use"the"
hourglass"
(present)"

Watch"videos"
(present)"

Watch"films"
(future)"

Transfer"music"
(future)"

Play"games"
(future)"

Average"D"green"

Green"



https://www.youtube.com/watch?v=iKPSpegrQwc

https://www.youtube.com/watch?v=iKPSpegrQwc


https://www.facebook.com/capabilitiesproject

https://www.youtube.com/channel/
UCLb47ALpQNvfGbr1YBS0c9A

https://www.facebook.com/capabilitiesproject
https://www.youtube.com/channel/UCLb47ALpQNvfGbr1YBS0c9A


http://liveworkplay.ca/blog/2013/10/09/researchers-get-visual-at-liveworkplay/

http://liveworkplay.ca/blog/2013/10/09/researchers-get-visual-at-liveworkplay/


Professional  
Learning  

Communities



The Socratic Wheel





1
2

5Trouver!
des stratégies

Basic needs

Relationship/!
Établir le lien/!
Connecting

Travailler !
en équipe

Individual !
needs

Emotional well-being

Disponibilité

Empowering

Roue socratique: moyenne par école!
Facteurs de succès et de persévérance (où sommes-nous?)
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Synthèse de la roue socratique
• Disponibilité: ouverture, être là pour les autres, 

prendre le temps...!

• Établir le lien: connecting with parents, students, 
families, community, relationship!

• Trouver de stratégies: pour aider, rétention, 
enseigner sans niveler vers le bas, aider, partager 
ces stratégies, méthodes d’intervention entre 
les personnels!

• Empowering: power to do something, to 
contribute, pour prendre charge, every person 
in the school, autonomy

Roue socratique: moyenne de la CAP!
Facteurs de succès et de persévérance (où sommes-nous?)
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5Trouver!
des stratégies

Basic needs

Relationship/!
Établir le lien/!
Connecting

Travailler !
en équipe

Individual !
needs

Emotional well-being

Disponibilité

Empowering

4

Moyenne 17 janvier!
Where we are

Moyenne 14 Mars!
(where we want to be in 
June 2015)



Sabotage 







Sabotage!
Un élève en échec versus le succès et la persévérance 

• Parents family home!
• Home life negative 

values!
• Lack of parental 

support!
• Parenting !
• Family

•But/vision 
commune!

•Engaged 
informed parents!

•Creating links 
between families

•No collaboration 
école-maison!

•No communication 
home-school

• Positive feedback!
• Projets communs 

avec parents!
• Confiance!
• Good 

communication!
• Implication!
• Caring!
• Building trust!
• Belonging 

(appurtenance) 
Creating 
community

• Pas de temps!
• Mauvais environnement !
• Lack of communication!
• No routine!
• Instability!
• Does not have capacity

• Synergie!
• Présence!
• Cohérence!
• Stability!
• Team work !
• Empathie

• Bring 
services 
to school

• Lack of 
medical or 
social services!

• Lack of tool-
resources

• Support system!
• Ownership!
• Session parents-

enfants services!
• Lien école-services 

specialisés!
• Concertation!
• Building trust!
• Arts-sports activities!
• Emotional link

•Le lien coupé

• Connexion!
• Facilitation!
• Being involved with family-

services

• Problème 
pas cerné!

• Pas identifié 
le besoin!

• Quoi cibler 
en premier!

• Projets spéciaux!
• Food!
• Well-being!
• Travailler en 

collaboration 
dès le début!

• Ask for help

• Feeling 
unsafe!

• Fatigue!
• Loss of 

motivation!
• Lack of self 

esteem!
• Anxiété!
• Trauma



Research  
Based  

Teaching



Ideal scenario 
Intro to the course



Problem tree 

Break down problems 
related to a theme



1.Brainstorming, 
rating and ranking 

2.Dynamic analysis 

How to use 
YouTube more 
efficiently



1.Timeline 
2.Brainstorming and 

rating 

Reflect on a 
behavior and 
plan change



Force field

Identify factors that 
influence graduate studies 
and evaluate their force



Pedagogical Integration 
of Digital Technologies



ePearl: The evolution of teaching approaches 
through the use of an electronic portfolio

Research question: 
Can the use of ePEARL engage teachers in a reflection 
about their pedagogical practices and their perception 
of student learning? 
Can this reflective process help inform teacher 
education programs?



Focus group questions

What pedagogical activities did you do with ePearl this 
year? 
How frequently did you do these activities? 
How difficult/easy were these activities? 
Do you think they had an impact on learning? 
Do you think they had an impact on your pedagogical 
approach?

*







Discovery activity

Activity frequency

0 1 2 10

How did the students use PERLE?

Demonstration to other children

Parent access

Project

Knowledge of other programs _

_

_

_

~Grammar correctionTe
ac

he
r 1

_

Objectives

Guiding questions

Help

Readers’ journal

Forgot

~

+

+

+

Te
ac

he
r 3

_

_

(Planning) Doing (Reflecting)

Journal

Search

~

+

Te
ac

he
r 2

Level of difficulty for students

Impact on the learning level_
Impact on the pedagogical method

~ +

Comment les élèves ont utilisé PERLE?



Teacher 1



In conclusion...


