Workplace Bullying Power Control Wheel

uUsiNG | USING
COERCION AND | INTIMIDATION
THREATS

Making workers feel
Making andfor carrying out un_cnrnf{:rtable or afraid by
threats to do something to | using looks, actions, gestures,
hurt the worker or make work | smashing things, destroying
exceptionally difficult. | Property
Threatening to shut down
the facility. Forcing
workers to engage in
illegal or unsafe
work

ECOMOMIC
ABUSE

EMOTIOMAL
ABUSE

Threatening to termi-
nate workers and/or to
reduce pay to ruin workers
reputation in the sector, forcing
volunteer work

Putting workers down.
Making workers feel bad
about themselves, name
calling, making workers think
they are crazy, playing mind

, humiliati kers,
)Y 2 R e workers fee guilty
AND
[\ONTHOL USING ISOLATION
]

Controlling what workers do, who
they work with and talk to.
Controlling what is read, where
workers go, limiting outside
involvement

USING EMPLOYER PRIVILEGE

Treating workers like servants.
Making decisions without proper
input. Acting like an authoritarian
being the one to decide on

waork tasks and defining
work levels.

USING
COWORKERS | MIMIMIZIMG,
DEMYIMNG, AND
Making co-workers | BLAMING

feel guilty about the
work levels of other Making light of abuse
workers. Using co-work- and mot taking concerns
ers to relay messages from about it seriously, denying
the employer. Threatening to | the abuse happened. Shifting
terminate co-waorkers if tasks responsibility of the abuse to
aren’t done. the worker. Blaming the
worker for the abuse

ABUSE

Reference

Scott, H. (2018). Extending the Duluth Model to Workplace Bullying: A Modification and Adaptation of
the Workplace Power-Control Wheel. Workplace Health & Safety, 66(9), 444-452.
doi:doi.org/10.1177/2165079917750934



