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WORKPLACE VIOLENCE PROCEDURE

PURPOSE

1. The purpose of these Procedures is to establish a dispute resolution framework for the handling
of Reports of Workplace Violence; ensuring the University effectively addresses and responds to
these Reports consistent with legislative obligations.

DEFINITIONS

2. For the purposes of these Procedures the following definitions apply:
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2—"Complainant" refers to an Employee who is alleged to have experienced Workplace /{ Formatted: Font: Bold
ViolenceHarassmentDiscrimination-and/orReprisal—A-Complainantmay \[ Formatted: Font: Bold
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5 "Employee" means any individual employed by Y6#FOntario Tech, including but not /{ Formatted: Font: Bold

limited to Employees who are members of a bargaining unit, and Employees who are not. \[ Formatted: Font: Bold

Students who are employed at Ontario Tech during the course of their studies, are “Employees”
for the purposes of this Policy when they are engaged in employment activities, but not
otherwise.

6 “Faculty” includes a Faculty Member, or previous Faculty Member, at YJ6#FOntario Formatted: Font: Bold
Tech, and includes those with both limited term and indefinite term appointments, as well as Formatted: Font: Bold

those with paid, unpaid and honorific appointments. For greater certainty, “Faculty” also
includes visiting scholars and emeritus professors.
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S “Human Resources”
or its delegate.

" means the department of Human Resources at YoFOntario Tech,

10+ "JHSC" means the Joint Health & Safety Committee(s) at Y0FOntario Tech.
“University Member” includesa-StudentFaecuttymeans any individual who:

11.e is employed by the University or Staff-holds an appointment with the University,
including paid, unpaid and/or honorific appointments;

. is registered as a student, in accordance with the academic regulations of the
University; and/or
. Is otherwise subject to University policies by virtue of the requirements of a specific

policy (e.g. Booking and Use of University Space) and/or the terms of an agreement
or contract.

12 "Personal Information” means information about an identifiable individual, as defined
in's. 2 of FIPPA, as amended from time to time.

e "Person(s) of Authority" includes any person who has charge of a workplace or
authority over another Employee. Anyone who supervises an Employee at J6+FOntario Tech is
a Person of Authority.

17 "Report" refers to information about Workplace Violence;HarassmentDiserimination
and/or Reprisal in the workplace that is reported to Human Resources underthe Proceduresto

Pehey—ané—ths—preeed-ure—an—merdeﬁt—repert—sub«%ed—te— nd[or the Offlce of Campus Seeurity
dearpelaualibmsethereniiSalely.

“Reprisal” includes retaliation, coercion, dismissal, threats or intimidation of anyone who in
good faith: raises complaints or concerns, exercises their rights or participates in a remedial Formatted: Font: +Body (Calibri), Underline color: Auto,

R . Font color: Auto, Pattern: Clear
process under this Policy instrument. }
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20- "Respondent" refers to anyone who is alleged to have engaged in behaviours of

V|o|ence—H-a4tassmem—and-/ in a Report or&semnma&en—m—a—RepeFt—e#mfes&gaﬂenémguJa#

%he#e—a#e—#ml-tip\le—Reependen%s nvestlgatlo
21 “Staff” means a Staff Member, or former Staff Member, at YOIFOntario Tech.

23~ "University" er—4OF-means theOntario Tech University-efOntarietastituteof
Technology.

“Worker” means any individual employed by Ontario Tech, including but not limited to workers
who are members of a bargaining unit, and workers who are not. Students who are employed
at Ontario Tech during the course of their studies, are workers for the purposes of the policy
when they are engaged in employment activities, but not otherwise. Persons who perform work
or supply services for monetary compensation are considered to be workers.

24 "workplace" means any place where YoFOntario Tech Employees engage in
employment activity, including employment activities online, outside the normal place of work,
and employment activities that occur outside of normal working hours.
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27 "Workplace Sexual Violence" means, any sexual act-or other physical act targeting a

person’s sexuality, gender identity or gender expression,-whethertheactisphysical-er

psychologicabin-nature; that is committed, threatened or attempted against a persen-worker in
the workglace without the person s consent—m—the—wepkplaeeraﬂd—meludes—se*ual—assaw{—

28+ “Workplace Violence” means,

a=¢_the exercise of physical force by a person against an-Empleyeea worker, in a workplace,
that causes or could cause physical injury to the Empleyee,-worker,

b-e an attempt to exercise physical force against an-Empleyeea worker, in a workplace, that
could cause physical injury to the Employeeor—worker,

€ a statement or behaviour that is reasonable for an-Employeea worker to interpret as a
threat to exercise physical force against the Empleyeeworker, in a workplace, that could
cause physical injury to the Employeeworker, or

d-e Workplace Sexual Violence (defined above).

Workplace Violence includes, for example, verbally threatening to attack an-Employeea worker,
shaking a fist in an-Empleyee’sa worker’s face, wielding a weapon at work, hitting or trying to hit
an Empleyeeworker, or throwing an object at an-Empleyeea worker.

PURPOSECOKTHIS PROCEDURE
Hammsmaess
SCOPE AND AUTHORITY
3. These Procedures apply to all Employees in the course of thispreceduretheir employment, and Formatted: Font: +Body (Calibri), Underline color: Auto, J
is to-establish-processesintended to preventWorkplaceaddress Violence-Harassment; Font color: Auto, Pattern: Clear
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including colleagues, coworkers, supervisors, managers, administrators, students and te-easure

that-other members of the University effectively-addresses-and-responds-to-Reports-of Vielenee;
Harassment-Diseriminationcommunity, and the public.

4. The Assistant Vice-President, Human Resources, or successor thereof, is the Policy Owner and

Reprisalin-accordance-with-the-Occupational-Heglthis responsible for overseeing the

implementation, administration and interpretation of these Procedures.

"——[ Formatted: Left, Space After: 6 pt

PROCEDURES
29:5. Safety Actand-the-Human-Rights-Codeis Paramount: Ontario Tech has an overriding obligation

to protect the safety of all Ontario Tech Members. When the safety of community members is at
risk, Ontario Tech reserves the right to investigate and respond appropriately, independent of a
Complainant's and/or Respondent's course of action under this procedure.

Formatted: Font: Bold, No underline

Formatted: Font: Bold

31 .An el A Llhnaon D e willmaaintain fidontiol £ilo £, h D 5 = S I..A:ng 1 Formatted: Font: Bold, No underline

latad ications; dar—reports stat s and ovid Th ol Formatted: Font: Bold

h tai ol o gl daf i ol ih CIDDA ol ”n!T’S

administering the Policy A Formatted: List Paragraph, Space After: 6 pt, Outline
related-processes-and may be dlsclosed onIy ona need to- know basis to the extent reqwred to numbered + Level: 1 + Numbering Style: 1, 2, 3, ... + Start

at: 1 + Alignment: Left + Aligned at: 0" + Indent at: 0.5"
fulfill the University's legal obligations. Personal Information collected, used and disclosed under g g

this procedure will otherwise be kept confidential. To this end:R et tHion-collected; Formatted: Font: Bold

A and dicel o Aoy thi o I ico o lont fidontial T thi o Formatted: Font: Not Italic

6. fFenfidentiality=Information coIIected under this procedure W|II be used onIy for the purposes ofﬁ Formatted: Font: Bold, No underline

(D,

L g

a—Physical documents collected and created under this procedure will be kept in a
confldentlal file at Human Resources Ehy-etea%éeeuﬁeﬁ% Hected-and ted

$hi el HINZP) + | £ + bl R
L g

b-6.1. Reasonable steps will be taken to protect against unauthorized access to such

documents %eaeh-pameeﬂ%eaee—eaﬂy—the-mdmdumﬁé-aueheﬂied-by#uman

Formatted: Font: +Body (Calibri), Underline color: Auto,
Font color: Auto, Pattern: Clear

Formatted: Footer, Adjust space between Latin and Asian
text, Adjust space between Asian text and numbers

Page 7 0of 17



100578121
Highlight


33-7.

11 N HA | | P | el in +hi a HINN P2 IoH dafihaie b, 4 H H
B Y oy
h £idl EXN Y £ Il i f 1 nH | dia th athi £l H I H
¥ P 7 g
ny D Linf tion dicel A in tham
y -

&:6.2. Personal Information obtained during the Reporting Process will not be disclosed
except to the extent that disclosure is necessary for the purposes of investigating
Reports, taking corrective action, protecting the health and safety of members of
the University community, or as otherwise required by law. For example,
information may be shared with the Office of Campus Safety if this is necessary to
protect an individual who has allegedly experienced Workplace Violence;
DiscriminationHarassment and/or Reprisal.

6.3. All individuals involved in this procedure will be advised of their duty to maintain
the confidentiality of all information disclosed to them in this procedure, including
any Personal Information disclosed to them.

e:6.4.

Complamants— and Respondents who are Employees wﬂl—hewever— be adV|sed of
the outcome of thean investigation and the corrective actions taken, if any.

7. _Right to an-Adviseranda Support Person(s). Individuals who attend an interview in an
|nvest|gat|0n under this procedure may be accompanled by ene—aelwser—and—up—te—t—we—s&ppeﬁ

mﬁe@%*e%wega;émg—the—w;e&ﬁga&ea—p#eee&s— sugport person The role ofa support
person is to provide moral support. Ind|V|duaIs who choose to attend an interview with ar

. % ¢ a support person{s must
choose a support person who is not otherwise connected to the matter under investigation (e.g.
a witness or fellow complainant) and will notify the investigator of their agviser'ssupport
person’s nameyand-theirsupportperson{syramels); at least 24 hours prior to the interview. In
the case of an Employee who is a member of a bargaining unit, the advisersupport person may
be a union representative. During the interview, anadvisorwillbe permitted-to-speakand-ask
guestionsregarding-the-investigationprecess,buta support person will not be permitted to
make legal submissions or arguments on behalf of the individual, or to disrupt the interview. In
any event, individuals who are being interviewed must answer the interview questions
themselves.
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35.8. Reprisal. Any Reprisal, or expressed or implied threat of Reprisal, for making and pursuing a

Report under this procedure is itself considered a breach of the Policy. Any individual
experiencing Reprisal may file a Report, and that Report will be processed under this procedure.

36-Records, Human Resources will maintain a confidential file for each Report, including all /{Formatted: Font: Bold ]

related communications, memoranda, reports, statements and evidence. These records will
be retained, and disposed of, in accordance with FIPPA and Nena-ExelusiveProcedure—
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9. Ontario Tech’s Records Management Policy.

10. Preventative Measures

41-10.1.  Human Resources will provide information and instruction to Employees
regarding Workplace Violence,Harassment,Discrimination-and/forReprisal.
Information about workplace violence prevention and response, including training
programs, is available on the Y84FOntario Tech Health and Safety Website
(hitp:fthealthandsafety-uoit-eaZhttp://healthandsafety.ontariotechuniversity.ca/).

42.10.2.  Human Resources will, as often as is necessary, assess the risk of Workplace
Violence that may arise from the nature of the workplace, type of work or
conditions of work, taking into account the circumstances of the workplace and
circumstances common to similar workplaces, as well as any other elements
prescribed in regulation. Upon the conclusion of this assessment, Human Resources
will develop measures and procedures to control identified risks that are likely to
expose an Employee to Workplace Violence.

43:10.3.  When incidents of Workplace Violence,-Harassment-Diserimination and/or
Reprisal occur, Human Resources will ensure that reasonable steps are taken to
prevent such incidents in the future.

ReportingREPORTING
11. Incidents;

11.1. Anyone who witnesses or perceived-threats;-efis involved in an incident of Formatted: Font: +Body (Calibri), Underline color: Auto, J
attempted or actual Workplace Violence; should promptly call 911 and/or report it Font color: Auto, Pattern: Clear
to Security. Security will attend forthwith and intervene as required based on the Formatted: Footer, Adjust space between Latin and Asian
text, Adjust space between Asian text and numbers
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exigencies presented by the incident. The Office of Campus Safety will be notified by
Security. Where applicable, Security may be instructed to immediately secure the
scene and ensure all relevant physical and electronic evidence is secure. Security
will record the names and contact information of University Members who are
involved in the incident or who witnessed the incident (either forthe Office of
Campus Safety or local law enforcement, if appropriate and/or necessary). The
Office of Campus Safety will ensure the procedural rights granted to those
individuals under their respective collective agreements are maintained. At the
conclusion of their initial intervention, Security will complete an Incident Report and
submit it to the Office of Campus Safety to be forwarded to the Director of Human
Resources. If the incident report involves a member of the Human Resources team,
then the report will be raised directly with The Office of the University Secretary and
General Counsel.

44-11.2. Perceived threats of Workplace Harassment, DiseriminationViolence and/or
complaints of Reprisal should be promptly reported to a Person of Authority and
Human Resources. Human Resources will, on its own initiative, initiate a Report
when it receives information regarding an incident of Workplace Violence and/or
Reprisal, unless such a Report has already been submitted by an individual. If a

member of Human Resources is involved in the incident at issue, then the incident
should be reported to Y64FOffice of the University Secretary and General Counsel.

46:11.3.  If YO Ontario Tech becomes aware that circumstances of domestic violence <« Formatted: List Paragraph, Space After: 6 pt, Outline
: . . . : numbered + Level: 2 + Numbering Style: 1, 2, 3, ... + Start
may expose an Employee to phy5|§al |nJur.y in the workplace, Y61FOntario Tech will at: 1 + Alignment: Left + Aligned at: 0.75" + Indent at:
take every precaution reasonable in the circumstances to protect that Employee. To 1.25"

this end, Employees who become aware of such risks must report those risks to a
Person of Authority, who must in turn advise Human Resources. Fe-this-ends

Eoanlay, wha b AL £ oyt riclec oot TITN riclec + D £
oY ek g Nt

Actherity-wh it dyiset R Human Resources will
consult with the Employee at risk, the Office of Campus Safety and other University
Members if necessary, to determine and implement reasonable measures to protect
the Employee.

47-11.4. __ The University will provide appropriate support services to Employees who are

victims of Workplace ViolenceHarassment-Discrimination-and/or-Reprisal. This Formatted: Font: +Body (Calibri), Underline color: Auto,
; 7 .

Font color: Auto, Pattern: Cl }
may include the creation of a personal safety plan through the Office of Campus Ot color: Ao, Tatem: Tear
Safety, the provision of Employee counselling through the Employee Assistance }
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Program and/or referral to the Victim Service Unit of Durham Regional Police

Services.

Step2-The Reporting Process.

12. All reports of Workplace Violence and/or Reprisal will be reviewed by Human Resources unless — -
A X Formatted: Font: +Body (Calibri), Underline color: Auto,
the report involves a member of the Human Resources team. If the allegation of Workplace Font color: Auto, Pattern: Clear
Violence and/or Reprisal involves a member of the Human Resources team, then the Employee’s
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concerns should be raised directly with the Office of the University Secretary and General
Counsel and all duties assighed to Human Resources below will be undertaken by the Office of
the University Secretary and General Counsel.

13. Step 1 — Interim Measures.

5%13.1.  Upon receiving a Report, Human Resources-er-JOT-General-Counsel will
immediately determine whether interim measures are necessary, considering the
severity of the allegations, and the potential risks to YO{FUniversity Members.
For example, an Employee may be placed on paid, administrative leave pending
the outcome of an investigation, or may be required to refrain from interacting
with the Complainant or other witnesses. Normally, a Complainant will not be
required to interact with a Respondent during the Reporting Process or a related
investigation.

52:13.2. _ Further interim measures will be implemented where reasonable and
appropriate in the circumstances.- As necessary, Human Resources-e+JoiFGenerat
Counsel will consult with others, such as the manager(s) of the Complainant and
Respondent, and the Office of Campus Safety, on a confidential basis, to determine
additional interim measures.

14. Step 2 — Informal Resolution

14.1. Atany stage during this procedure an Informal Resolution Process, such as <+ Formatted: List Paragraph, Space Before: Auto, After: 6
mediation, can be pursued if the Complainant, Respondent and Human Resources pt, Outline numbered + Level: 2 + Numbering Style: 1, 2, 3,
- N - ... + Start at: 1 + Alignment: Left + Aligned at: 0.75" +
consent to Informal Resolution Processes being pursued and to its format. Where Indent at: 1.25"

those involved in the Informal Resolution Processes reach an agreed resolution, that
resolution will become binding and effective upon written approval of the Vice
President overseeing Human Resources, or delegate. Once an Informal Resolution
Process has commenced, the investigation may be delayed for a maximum period of
30 calendar days, after which, unless a resolution has been reached and approved,
the investigation will re-commence. Even if a resolution is reached and approved
Human Resources retains the discretion to continue/complete its investigation
where it is appropriate to do so, having regard to relevant collective agreement

requirements and applicable law, and, to protect the interests of the University and
its Members.

15. Step 3 —EstablishingtheProcess&— Investigation

53:15.1.  Human Resources will review the Report and determine if the conduct alleged
in the Report would amount to Workplace Violence; BiscriminationHarassment
and/or Reprisal. This determination will be based on an assumption that all of the
alleged facts were true. If the allegations set out in the Report would not, if true,
amount to Workplace Violence, DiscriminationHarassment and/or Reprisal,
Human Resources e+JolT-General-Counselwill respond to the individual

submitting-the-Repertcomplainant in writing, usually within 60 days, advising that
Formatted: Font: +Body (Calibri), Underline color: Auto,
the Report has been reviewed, and that the mformatlon provnded does not Font color: Auto, Pattern: Clear
support an allegation of Work Iace Violence; - - -
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ppeweleel- and/or Reprlsal under the Pollcv If there is another process or resource
at the University that would be more appropriate for the subject matter of the
Report, the individualcomplainant will be advised of this alternative process.

54:15.2. __If, on the other hand, the information provided would, assuming the alleged
facts were true, support a finding that Workplace Violence,-Diserimination;
Harassment and/or Reprisal had occurred, an investigation will be conducted. An
investigation may include written submissions or witness interviews, depending
upon the severity of the allegations. In the case of an incident report submitted by
the Office of Campus Safety, Human Resources will assess the report to determine
if additional investigation is warranted or necessary.

55:15.3.  When an investigation is to be conducted, Human Resources o+ JOIFGeneral

Ceunselwill establish an investigation process that is appropriate in the /[ Formatted: Font: Bold ]
circumstances—Fhis-process-willbesummarizedin-writtenform and distributed

toconsistent with the University’s Fair Processes Policy. At a minimum, any /{ Formatted: Font: Bold ]
investigation will provide a reasonable opportunity for the parties to understand \[Formatted; Font: Bold ]

the allegations, and to submit relevant mformatlon Gemplmnaﬂt—and—Respeﬂdeﬂt—

e%s@efaﬂena&ﬁJ—be—gweﬁ—teAﬁhe%her—eheUnder no cwcumstances WI|| an
investigation »it-boconductad intermall o adamalh A dnvectioaticn il notbe

conducted by an individual who was directly involved in the events inat issue, or

by an |nd|V|duaI MA@—has—an—mdMéHaLmte#e&t—m—th&euteeme—ef—the—mvesagam

as—a—w&ness)—rf—that—mdmual—swhose |nvolvement would give rise to a confllct of
interest or a perception of a conflict of interest. No individual who was involved in
or who has a personal stake in the events in issue will be involved in an

investigation (other than as a witness). Human Resources-e+JOoIF-General-Counsel /[ Formatted: Font: Bold ]
will review the collective agreement(s) of any individuals involved in the Report, \f Formatted: Font: Bold ]

and will ensure the procedural rights granted to those individuals under their
respective collective agreements are maintained.

Step 4 - Determination & Corrective Action

5716.1. _ The investigator will be charged with determining whether Workplace Violence;

Diserimination,Harassment and/or Reprisal has occurred.- Human Resources-e¢ Formatted: Font: +Body (Calibri), Underline color: Auto, J

UOITGeneral-Counsel will ensure that the results of the investigation are brought to Font color: Auto, Pattern: Clear

the attention of, and reviewed by, the appropriate Person(s) of Authority. - Human Formatted: Footer, Adjust space between Latin and Asian
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Resources will advise the Person(s) of Authority with respect to appropriate
corrective measures, if any, to be taken, including measures aimed at preventing
Reprisal, where appropriate.

58:16.2.  Where an Employee is found to have engaged in acts of Workplace Violence;
Harassment-Diserimination and/or Reprisal, corrective measures may include non-
disciplinary actions (e.g. education) or disciplinary measures (e.g. a written
reprimand, a suspension or termination). Human Resources erJOT-Generat
Counselwill also ensure such reasonable steps are taken to prevent a recurrence.

59:16.3. Employees that are members of a bargaining unit shallwill have any corrective
measure(s) imposed in accordance with applicable collective agreement
requirements.

60:16.4. At the conclusion of an investigation, Human Resources erJOiTFGeneral
Counselwill ensure that any Employee who was alleged to have experienced
Workplace Violence,BiseriminationHarassment and/or Reprisal, and any
Respondent Employee(s), are informed, in writing, of the outcome of the
investigation, and the corrective actions taken. - Human Resources will ensure that
such information is provided in accordance with the procedural requirements of any
relevant collective agreement and any applicable laws.

17. RelevantInvolvement of Members other Than Employees

17.1. This procedure applies to incidents of Workplace Violence against Employees from
all sources, including students, colleagues, coworkers, supervisors, managers,
administrators, other members of the University community, and the public.

17.2. This procedure necessarily overlaps with other University procedures that are
concerned with preventing and addressing incidents of Workplace Violence
involving Students. Ontario Tech will administer the overlap according to the
following principles:

a) This procedure will be applied to all incidents in which an Employee has
allegedly experienced Workplace Violence to ensure the University satisfies
its commitment to, and its obligations under, legislation and collective
agreements.

b) Where it is alleged that a student has, in their capacity as a student,
engaged in Violence against an Employee, then the matter will be addressed
in conjunction with the Student Conduct Policy and relevant procedures.

c) Allegations involving a student who is also an employee of the University,
and who allegedly engaged in violence in the course of their employment,
will be handled under this Policy instrument.

17.3.  Where an individual, other than a Member, is alleged to have engaged in Workplace

Violence against an Employee, Human Resources and/or the Office of Campus Formatted: Font: +Body (Calibri), Underline color: Auto,

Safety will consult with Members at risk, and other Members if necessary, to Font color: Auto, Pattern: Clear
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its Employees. Because the University does not have the jurisdiction to compel
statements from members of the general public, or to impose sanctions upon them,
it will not normally conduct a formal investigation in such cases.

MONITORING AND REVIEW

18. These Procedures will be reviewed as necessary and at least every three years. The Assistant
Vice-President, Human Resources, or successor thereof, is responsible to monitor and review
these Procedures.

RELEVANT LEGISLATION

Legislation

61:19. 1 Occupational Health and Safety Act, R.S.0. 1990, ¢ 0.1, as amended

Freedom of Information and Protection of Privacy Act, R.S.0. 1990, c F. 31

Rel 1 Policies, P 1 1D

RELATED POLICIES, PROCEDURES & DOCUMENTS

62.20. Academic Staff Employment Policies
Access to Information and Protection of Privacy Policy
Emergency Management Plan and Procedures
Fair Processes Policy

Non-Academic Staff Policies

Policy to Prevent and Respond to Sexual Violence for Students
Procedures for Responding to Incidents of Sexual Violence

Records Management Policy

YOFOntario Tech Joint Health and Safety Committee Terms of Reference
UOFOntario Tech Occupational Health and Safety Management System
YOFOntario Tech Student Conduct Policy

YOFOntario Tech-Durham College Threat Assessment Procedures

Work Refusal Procedures Formatted: Font: +Body (Calibri), Underline color: Auto, }
. . Font color: Auto, Pattern: Clear
Workplace Violence Incident Report
Formatted: Footer, Adjust space between Latin and Asian
text, Adjust space between Asian text and numbers

Page 16 of 17




Formatted: Font: +Body (Calibri), Underline color: Auto,
Font color: Auto, Pattern: Clear

Formatted: Header, Adjust space between Latin and Asian
text, Adjust space between Asian text and numbers

Formatted: Font: +Body (Calibri), Underline color: Auto,
Font color: Auto, Pattern: Clear

Formatted: Footer, Adjust space between Latin and Asian
text, Adjust space between Asian text and numbers

Page 17 of 17




	DEFINITIONS
	PURPOSE OF THIS PROCEDURE
	GUIDING PRINCIPLES
	INVOLVEMENT OF MEMBERS OTHER THAN EMPLOYEES
	PREVENTATIVE MEASURES
	ReportingREPORTING
	THE REPORTING PROCESS
	Step 1 - Submitting a Report

	Legislation
	Related Policies, Procedures and Documents
	End notes



