
 
 

 
 
 
 

IMPLEMENTATION PLAN 
<Date> 

<Program> 
Cyclical Program Review 

Dean: <Dean> 
 

The Implementation Plan is a critical outcome of the Cyclical Program Review process. The Dean solicits feedback on the 
Implementation Plan through Faculty Council and the plan is reviewed by the Provost, through the Academic Resource Committee 
(ARC), to examine resource implications and allocations. A Final Assessment Report (FAR) and Executive Summary are prepared 
synthesizing the program review reports and responses, following review of the Implementation Plan by the ARC. The plan proceeds 
through Ontario Tech’s governance process and is posted on the corporate website. 
 
The table below presents a timeline of the follow-up and resource requirements addressing the recommendations from the external 
reviewers’ report.  
 

Recommendation 
(corresponding # from reviewers’ report) 

Action Item(s) Specify role of 
person responsible 

Timeline for action 
and monitoring 

Resource 
Requirements 

1. Develop ways to receive 
ongoing feedback on course 
quality. 

Explore course evaluation 
options for graduate courses. 

GPD, Program Chair  Raise at Fall program/ 
GSC meetings; plan 
developed spring ‘23.  

Information from 
SGPS 

      
      
      
      
      



 
 

      
*The Dean shall be responsible for monitoring and reporting on the Implementation Plan. 
 
 

Recommendations not Addressed and Rationale 

# Recommendation not Addressed Rationale 
   
   
   
   
   

 

 
Due Date for 18-Month Follow-up Report: <Date> 
Date of Next Cyclical Review: <Date> 
 


