
   

 
 

CYCLICAL PROGRAM REVIEW: DECANAL RESPONSE AND IMPLEMENTATION PLAN 
 

Degree Program:  

Dean:  

Date: <Date> 

 
 

DECANAL RESPONSE 
 

External Reviewers’ Recommendations and Program Responses 
(Restate all of the recommendations summarized in the external reviewers’ report and the program’s response. The Dean will 
comment/respond to both the external reviewers’ recommendations and program’s responses. Please continue to add recommendation 
line items until all have been addressed, four have been started for you below). 
 

No. Recommendation from Reviewers Response from Program 
Dean’s Response 

(Comment on the recommendation and 
Program’s response) 

1.    

2.    

3.    

4.    

5.    

 

Additional Comments 
(Provide any additional comments worth noting, relevant to the external reviewers’ report and/or the program’s response.) 

  



 

 

IMPLEMENTATION PLAN 
 
The table below presents a timeline of the follow-up and resource requirements addressing the recommendations from the external 
reviewers’ report. The Dean solicits feedback on this Implementation Plan through Faculty Council. 
 

Recommendation 

 

Action Item(s) Specify role of 
person responsible 

Timeline for action 
and monitoring 

Resource 
Requirements 

1. Develop ways to receive 
ongoing feedback on course 
quality. 

Explore course evaluation 
options for graduate courses. 

GPD, Program Chair  Raise at Fall program/ 
GSC meetings; plan 
developed spring ‘25.  

Information from 
SGPS 

      

      

      

      

      

      

 
 

Recommendations not Addressed and Rationale 

Recommendation not Addressed 

(corresponding # from reviewers’ report) 

Rationale 
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