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4 Minutes of Public Session of Meeting of 
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5 Chair's Remarks Chair
6 President’s Remarks President 5 2:05 p.m.

7 Terms of Reference Review* (D) Becky 
Dinwoodie 5 2:10 p.m.

8 Review of Statement of Investment 
Policies* (D)

Becky 
Dinwoodie 5 2:15 p.m.

9 Investment Review
9.1 Second Quarter Investment Review* (U) PH&N 20 2:20 p.m.

9.2 Investment Education Session:  University 
Investment Landscape* (D)

Cheryl Foy & 
Andy Gallagher 20 2:40 p.m.

10 Other Business Chair
11 Adjournment (M) Chair 3:00 p.m.
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(material not publicly available) 3:10 p.m.
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20 Termination (M) Chair 4:00 p.m.

Becky Dinwoodie, Secretary



1

BOARD OF GOVERNORS
Investment Committee 

Minutes of the Public Session of the Meeting of August 13, 2020
11:30 a.m. – 12:25 p.m., Videoconference

Members: Stephanie Chow (Chair), Ferdinand Jones, Thorsten Koseck, Mark Neville, 
Maria Saros, Steven Murphy

Regrets: Doug Allingham

Staff:  Jamie Bruno, Becky Dinwoodie, Cheryl Foy, Andrew Gallagher

Guests: Leila Fiouzi (PH&N), Chelsea Bauer (FA), Jacinta O’Connor (PH&N), 
Connor Glassco (PH&N), Kamal Smimou

1. Call to Order
The Chair called the meeting to order at 11:31 a.m.

2. Agenda
Upon a motion duly made by T. Koseck and seconded by S. Murphy, the Agenda was 
approved as presented.

3. Conflict of Interest Declaration
There was none.

4. Minutes of Public Session of Meeting of June 1, 2020
Upon a motion duly made by M. Saros and seconded by M. Neville, the Minutes were 
approved as presented.

5. Chair's Remarks
The Chair thanked everyone for attending the meeting and remarked that she looks 
forward to the discussion.

6. President’s Remarks
The President thanked the governors for their commitment to continued governance 
throughout the summer.  Strong governance in difficult times is needed more now than 
ever.  The President referenced a number of articles discussing the decline of the 
American Empire during COVID-19 and specifically an article in Rolling Stone by a 
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professor from UBC.  Essentially, every empire fades and America’s place in the world 
may be slowly or quickly vanishing given the current events happening in the US.  This is 
relevant as the US plays a large role in equity markets.

The President reported that it has been the busiest summer he can remember at any 
university at any time.  The university is preparing for a whole new normal, which has 
included discussions with government and public and private sector partners.  The 
Canadian postsecondary sector has been very prudent.  He reminded the members that 
Ontario Tech was one of the first institutions to make the decision to shift online in March 
and among the first to announce it would be going fully online in the fall.  Canadian 
institutions are taking a very conservative approach, especially compared to the US.  This 
presents an opportunity to attract international students.  

The President noted that every sector is looking at changes and adapting to try to come 
back stronger following the pandemic.  He commented that the committee asks good 
questions and thinks about investments in the context of global events.

7. Investment Review
7.1 First Quarter Investment Review
L. Fiouzi introduced J. O’Connor to the committee.  J. O’Connor joined PH&N in July and 
has been training remotely.

L. Fiouzi noted that it has been a tumultuous 4-5 months and the markets went down at 
the end of March and rebounded in June.  The bounce back was the result of government 
stimulus.  The US increased its balance sheet in response to COVID-19.  The magnitude 
and speed of response was high compared to the financial crisis of 2008.

L. Fiouzi identified the three components to the COVID-19 response:
monetary stimulus (asset purchases);
fiscal stimulus; and
relief package.

It is anticipated that interest rates will not be increased for a long time.  Businesses are 
still shutting down due to COVID-19.  Accordingly, it would be difficult for governments to 
raise interest rates any time soon.

L. Fiouzi reviewed the portfolio’s performance.  The portfolio had a strong performance 
this quarter – 9% for 3 months.  There was a 20% decline in March and increased by 20% 
in June.  While the portfolio’s performance was behind benchmark this quarter, it is not 
surprising.  It is an indication of quality bias and the low volatility strategy.  Overall, the 
absolute performance is strong.  L. Fiouzi explained that in an environment where equities 
are doing very well, low volatility funds do not catch up to the market but they did a good 
job of preserving capital in March.  
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L. Fiouzi responded to questions from the committee.  She noted that it is ok to be a bit 
behind the benchmark because if the portfolio is restructured based on market 
performance, it would introduce an additional element of risk into the portfolio.  She 
advised that institutions generally do not take this approach.  When they structure 
portfolios, they implement strategies that protect the performance on the way up and on 
the way down.  Further, it is difficult to anticipate what the market is going do.  It is 
expected that the low volatility strategy will not keep up with the benchmark when markets 
are on fire.

In response to a question about whether the committee should meet more frequently
during volatile times, L. Fiouzi responded that institutional funds are managed differently 
than an individual’s portfolio.  Institutions are fiduciaries and have the responsibility of 
making decisions on behalf of the institution and because dividend and interest income 
are funnelled to the short-term portfolio.  Over the long term, studies show that if you do 
not have to touch money for a long time, it is better to leave it.  L. Fiouzi shared her 
experience of sitting on two institutional investment committees.  

7.2 Investment Learning:  Real Estate Strategy – deferred until non-public 
session

8. Other Business

9. Adjournment
Upon a motion duly made by T. Koseck, the public session adjourned at 12:06 p.m.

Becky Dinwoodie, Secretary
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COMMITTEE REPORT

SESSION: ACTION REQUESTED:

Public Decision
Non-Public Discussion/Direction

TO: Investment Committee

DATE: November 12, 2020

PREPARED BY: Becky Dinwoodie, Assistant University Secretary

SUBJECT:  Review of Investment Committee Terms of Reference

COMMITTEE MANDATE:
As part of the committee’s mandate, it must conduct a periodic review of its Terms 
of Reference and recommend revisions to the Board when appropriate.
We are seeking the committee’s feedback on its Terms of Reference.

BACKGROUND/CONTEXT & RATIONALE:
Last year, the committee’s Terms of Reference were reviewed in the context of 
the new brand, as well as any comments received since the terms were last 
updated in November 2018.  The proposed amendments were editorial in nature 
and were approved by the Board in November 2019.

COMPLIANCE WITH POLICY/LEGISLATION:
this is compliant with the Act and By-laws

NEXT STEPS:
1. If the committee has any proposed amendments to the Terms of Reference, the 

amended Terms of Reference will be presented to the Board for approval on 
December 2, 2020.

SUPPORTING REFERENCE MATERIALS:
Investment Committee Terms of Reference
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BOARD OF GOVERNORS
Investment Committee of the Audit and Finance Committee

_____________________________________________________________________________________________

1. TERMS OF REFERENCE 
The Investment Committee is a sub-committee of the Audit and Finance Committee and 
is responsible for overseeing the management of the university's investments (Funds) 
as outlined below and in accordance with the university’s Statement of Investment 
Policies (“SIP”).  The university's investments include all funds invested by the university 
other than funds that may be invested from time to time in the university’s pension 
plan(s). 
The Committee shall also consider such other matters delegated to the Committee by 
the Board of Governors under the auspices of the Audit and Finance Committee.
The Investment Committee shall have the following responsibilities:

i) Maintaining an understanding of applicable legal and regulatory requirements 
and constraints; 

ii) Reviewing on an annual basis the SIP and making appropriate recommendations 
to the Audit and Finance Committee;

iii) Providing semi-annual reports to the Audit and Finance Committee, and through 
that Committee to the Board of Governors, on the performance of the Funds and 
any other aspects of the Funds that the Investment Committee deems 
appropriate or as requested by the Board;

iv) Formulating recommendations to the Audit and Finance Committee regarding the 
selection, engagement and dismissal of the Investment Manager (“Manager”), 
the Custodian, the Consultant, and any other agents or advisors that may be 
necessary to prudently manage the Funds;

v) Overseeing the Funds and the activities of the Manager, including the Manager’s 
compliance with their mandate and the investment performance of assets;

vi) Considering ESG factors in its investment process;
vii) Ensuring that the Manager is apprised of any new amendments to their mandate;  

and
viii) Informing the Manager of any significant cash flows.  

2. MEETINGS
The Committee shall meet at least four (4) times per year, or otherwise at the 
Committee’s discretion.  In accordance with the university’s Act and the Board of 
Governors Meeting Policy and Procedures, the Committee shall conduct three types of 
Meetings as part of its regular administration:  Public, Non-Public and In Camera (when 
required).  
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3. MEMBERSHIP
Committee members shall be appointed by the Board of Governors in consultation with 
the Audit and Finance Committee and be comprised of:

Between three (3) and seven (7) external governors, including:
o one governor who is also a member of the Audit and Finance 

Committee; and
o one governor who is also a member of the Strategy and Planning 

Committee
Up to three (3) elected governors

Consideration shall be given to governors who possess the requisite financial and 
investment expertise to provide knowledgeable oversight of the investment portfolio.
The Chair will be selected from among the external governors.  

4. QUORUM

Quorum requires that half of the Committee members entitled to vote be present.  
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COMMITTEE REPORT

SESSION: ACTION REQUESTED:

Public Decision
Non-Public Discussion/Direction

TO: Investment Committee

DATE: November 12, 2020

PREPARED BY: Becky Dinwoodie, Assistant University Secretary

SUBJECT:  Review of Statement of Investment Policies

COMMITTEE MANDATE:
In accordance with section 1(ii) of the Investment Committee’s Terms of 
Reference and sections 2.3 and 8.3 of the university’s Statement of Investment 
Policies (“SIP”), one of the Investment Committee’s responsibilities is to review 
the SIP on at least an annual basis and make appropriate recommendations for 
changes to the Audit & Finance Committee.

BACKGROUND/CONTEXT & RATIONALE:
The purpose of the SIP is to define the management structure governing the 
investment of non-expendable (endowed) university funds, and to outline the 
principal objectives and rules by which assets will be managed.
The SIP outlines the university’s investment objectives and risk strategy.  
A more detailed breakdown of asset classes, strategic targets, ranges and 
benchmarks is set out in the university’s Asset Class Management Strategy 
(ACMS).
In accordance with section 2.1 of the SIP, the Board of Governors is responsible 
for receiving the Audit and Finance Committee’s recommendations with respect 
to the SIP and to approve or amend the SIP, as appropriate.
As set out in section 2.2 of the SIP, the Audit & Finance Committee is 
responsible for receiving the Investment Committee’s recommendations with 
respect to the SIP and making recommendations to the Board.
The SIP was most recently updated in February 2020 to allow for investments in 
Direct Real Estate Equity: commercial investment grade income-producing real 
estate.
The Office of the USGC has no recommended changes at this time.
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NEXT STEPS:
1. If the committee has any proposed amendments to the SIP, the amendments will 

be presented to the Audit & Finance Committee on November 25, 2020 for 
recommendation for Board approval on December 2, 2020.

SUPPORTING REFERENCE MATERIALS:
Statement of Investment Policies
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1.0 Purpose 
 

The purpose of this Statement of Investment Policies (“SIP”) is to define the  
management structure governing the investment of non-expendable (endowed)  
university funds, and to outline the principal objectives and rules by which assets will be 
managed. The assets will be managed in accordance with this Statement and all 
applicable legal requirements. Any investment manager (“Manager”) or any other 
agents or advisor providing services in connection with assets shall accept and adhere to 
this Statement. 

 
2.0 RESPONSIBILITIES 

 
2.1 Board of Governors 

 
The Board of Governors (“the Board”) of the university has responsibility and decision-
making authority for these assets.  The Board has the responsibility to govern these 
assets and has chosen to appoint members of the Audit and Finance Committee to sit 
on the Investment Committee. 

 
As part of its fiduciary responsibilities, the Board will: 

 
appoint members of the Investment Committee in consultation with the Audit and 
Finance Committee; 

 
receive the Audit and Finance Committee’s recommendations with respect to the 
SIP and approve or amend the SIP as appropriate; 

 
review all other recommendations and reports of the Audit and Finance Committee 
with respect to the Fund and the selection, engagement or dismissal of professional 
investment managers, custodians and advisors, and take appropriate action. 

 
2.2 Audit & Finance Committee 

 
As part of its fiduciary responsibilities, the Audit and Finance Committee will: 

 
receive the Investment Committee’s recommendations with respect to the SIP and 
make recommendations to the Board for the selection, engagement or dismissal 
of professional investment managers, custodians and advisors, as appropriate; 

 
review all other recommendations and reports of the Investment Committee, 
including recommendations with respect to the investments within the Fund, and 
recommendations to amend the Asset Class Management Strategy and approve 
such recommendations and receive such reports. 
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2.3 Investment Committee 
 

The Investment Committee (the Committee”) consists of a minimum of three (3) 
external governors. 

 
The Committee may delegate some of its responsibilities to agents or advisors. In 
particular, the services of a custodian (the “Custodian”) and of one or more investment 
managers (the “Manager”) may be retained. 

 
The Investment Committee will have an active role to: 

 
formulate recommendations to the Audit and Finance Committee regarding the 
investments in the Fund; 

 

maintain an understanding of legal and regulatory requirements and constraints 
applicable to these assets; 

 
review the SIP and the Asset Class Management Strategy, on an annual 
basis, and make appropriate recommendations to the Audit and Finance 
Committee; 

 
provide regular reports to the Audit and Finance Committee; 

 
formulate recommendations to the Audit and Finance Committee regarding the 
selection, engagement or dismissal of professional investment managers, 
custodians and advisors. 

 
oversee the Fund and the activities of the Manager, including the Manager’s 
compliance with their mandate and the investment performance of assets 

 
ensure that the Manager is apprised of any amendments to their mandate; and 

 
inform the Manager of any significant cash flows. 

 
2.4 Investment Manager(s) 

 
The Manager is responsible for: 

 
Selecting securities within the asset classes assigned to them, subject to applicable 
legislation and the constraints set out in this Statement; 

 
Providing the Committee with quarterly reports of portfolio holdings and a review 
of investment performance and future strategy and recommending appropriate 
changes to the investment portfolio; (see Section 7 on “Reporting and 
Monitoring”); 
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Attending meetings of the Committee at least once per year to review 
performance and to discuss proposed investment strategies; 

 
Informing the Committee promptly of any investments which fall outside the 
investment constraints contained in this Statement and what actions will be taken 
to remedy this situation; and 

 
Advising the Committee of any elements of this Statement that could prevent 
attainment of the objectives. 

 
3.0 PORTFOLIO OBJECTIVES 

 
3.1 Investment Policy 

 
The Investment Policy outlines the university’s investment objectives and risk 
guidelines. Investment objectives are defined in the context of Total Return which is 
defined as the sum of income and capital gains from investments. 

 
3.2 Investment Objectives 

 
The overall investment objective is to obtain the best possible total return on 
investments that is commensurate with the degree of risk that the university is willing 
to assume in obtaining such return. In general, the university’s investment decisions 
balance the following objectives: 

 
generate stable annual income for the funds’ designated purpose; 

 
preserve the value of the capital; 

 
protect the value of the funds against inflation; and 

 
maintain liquidity and ease of access to funds when needed 

 
Stable annual incomes are an essential part of the disbursement process, and facilitate 
the forecast of spendable income each year. The investment object for non-expendable 
(endowment) funds is to generate a total return that is sufficient to meet obligations for 
specific purposes by balancing present spending needs with expected future 
requirements. The total return objective must take into consideration the preservation 
of endowment capital, and the specific purpose obligations according to donor wishes. 

 
All endowment funds are to be accumulated and invested in a diversified segregated or 
pooled fund of Canadian and foreign equities and fixed income securities. These funds 
must be structured to optimize return efficiency such that the return potential is 
maximized within the organization’s risk tolerance guidelines. The Manager is expected 
to advise the Committee in the event that the pooled fund exhibits, or may exhibit, any 
significant departure from this Statement. 

 
4.0 GENERAL GUIDELINES 
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The university uses the investment pool method, except that in those instances where 
funds are precluded under agreement or contract from being pooled for investment 
purposes. The acquisition of specific investment instruments outside of authorized 
investment pools, requires the approval of the Chief Financial Officer and one of either 
President or VP External Relations. 

 
All securities shall be registered in the University Of Ontario Institute of Technology’s 
name; or in the name of a financial institution that is eligible to receive investments 
under the University Of Ontario Institute Of Technology’s Investment Policy. 

 
The university may or may not directly or internally manage any portion of its endowed 
funds. 

 
External investment managers and/or advisors shall be selected from well-established 
and financially sound organizations which have a proven record in managing funds with 
characteristics similar to those of the university. 

 

The university shall maintain separate funds in the general ledger for endowment fund 
donations. Within these funds, the university shall maintain accurate and separate 
accounts for all restricted funds. 

 
Investment income, capital gains and losses on the sale of equities and securities, and 
the amortization of premiums and discounts on fixed term securities earned on 
endowment funds accrue to the benefit of the endowment accounts and are distributed 
to capital preservation, stabilization and distribution accounts annually. 

 
5.1 AUTHORIZED INVESTMENTS 

 
5.2 Investment Criteria 

 
Outlined below are the general investment criteria as understood by the Committee. 
The list of permitted investments includes: 

 
(a) Short-term instruments: 

 
Cash; 
Demand or term deposits; 
Short-term notes; 
Treasury bills; 
Bankers acceptances; 
Commercial paper; and 
Investment certificates issues by banks, insurance companies and trust 
companies. 

 
(b) Fixed income instruments: 

 
Bonds; 



Page 6 of 11  

Debentures (convertible and non-convertible); and 
Mortgages and other asset-backed securities. 

 
(c) Canadian equities: 

 
Common and preferred stocks; 
Income trusts; and 
Rights and warrants. 

 
(d) Foreign equities: 

 
Common and preferred stocks; 
Rights and warrants; and 
American Depository Receipts and Global Depository Receipts. 

 

(e)Alternative investments: 
Direct Real Estate Equity: commercial investment grade income-producing 
real estate 

 

(f) Pool funds, closed-end investments companies and other structured vehicles in 
any or all of the above permitted investment categories are allowed. 

 
5.3 Derivatives 

 
The Fund may use derivatives, such as options, futures and forward contracts, for 
hedging purposes, to protect against losses from changes in interest rates and market 
indices; and for non-hedging purposes, as a substitute for direct investment. 

 
 

5.4 Pooled Funds 
 

With the approval of the Committee, the Manager may hold any part of the portfolio in 
one or more pooled or co-mingled funds managed by the Manager, provided that such 
pooled funds are expected to be operated within constraints reasonably similar to those 
described in this mandate. It is recognized by the Committee that complete adherence 
to this Statement may not be entirely possible; however, the Manager is expected to 
advise the Committee in the event that the pooled fund exhibits, or may exhibit, any 
significant departure from this Statement. 

 
5.5 Responsible Investing 

 
The Board has a fiduciary obligation to invest the Fund in the best interests and for the 
benefit of the university. 
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The Board recognizes that environment, social, and governance (ESG) factors may have 
an impact on corporate performance over the long term, although the impact can vary 
by industry. Best practices suggest that incorporating ESG factors in the investment 
process is prudent and aligned with the university’s social commitment. 

 

Given the fact that the university uses the investment pool method, it is not practical 
for the Committee to directly engage individual companies on ESG related issues, either 
through dialogue or by filing shareholder resolutions. Subject to its primary fiduciary 
responsibility of acting in the best interests of the university and its stakeholders, and 
within the limits faced by an investor in externally managed pooled funds, the 
Committee will incorporate ESG factors into its investment process through the 
following methods: 

 
(a) Manager Selection and Reporting 

The integration of ESG factors in the investment process will be a criterion in the 
selection, management and assessment of the Manager. 

 
The Committee will require the Manager to provide regular and annual reporting on the 
incorporation of formal ESG factors in the management of their portfolios. 

 
(b) Engagement 

Since the university does not directly invest in companies, proxy voting is delegated to 
the Manager. The Committee will encourage the Manager to incorporate into their 
proxy voting guidelines policies that encourage issuers to increase transparency of their 
ESG policies, procedures and other activities, and also to bring to the Committee’s 
attention any significant exposure through the Fund to a particular company, industry or 
nation that is facing a material ESG issue. 

 
6.0 RISK GUIDELINES 

 
All investment of assets must be made within the risk guidelines established in this 
Statement. Prior to recommending changes in investments, the Manager must certify to 
the Committee that such changes are within the risk guidelines. For the purposes of 
interpreting these guidelines, it is noted that all allocations are based on market values 
and all references to ratings reflect a rating at the time of purchase, reviewed at regular 
intervals thereafter. In the event that the portfolio is, at any time, not in compliance with 
either the ranges or ratings profile established in this Statement, such non-     
compliance will be addressed within a reasonable time after the Manager or Committee 
has identified such non-compliance. 
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 6.1 Asset Mix and Ranges 
 

Table 6.1 
 

 
Asset Class 

 
Range 

Cash & Short Term 0 - 10% 
Fixed Income 20 - 50% 
Canadian Equities   15 - 30% 
Global Equities 25 - 45% 
Alternatives 0 - 20.0% 

 
 

Investment of assets must be within the asset classes and ranges established in Table 
6.1. A more detailed breakdown of asset classes, strategic targets, ranges, and 
benchmarks is maintained in the university’s Asset Class Management Strategy. 

 
        6.2 Cash and Cash Equivalents 

 
Cash and cash equivalents must have a rating of at least R1, using the rating of the 
Dominion Bond Rating Service (“DBRS”) or equivalent. 

 
6.3  Fixed Income 

 
(a) Maximum holdings of the fixed income portfolio by credit rating are: 

 
 
 

Credit Quality 

 
Maximum 

in Bond1 

 
Minimum 

in Bond1 

Maximum 
Position in a 
Single Issuer 

Government of Canada2 100% n/a no limit 
Provincial Governments2 60% 0% 40 % 
Municipals 25% 0% 10% 
Corporates 75 % 0% 10% 
AAA3 100% 0% 10% 
AA3 80% 0% 5% 
A3 50% 0% 5% 
BBB 15% 0% 5 % 
BB and less 20 % 0% 2 % 

1 Percentage of portfolio at market value; 2 Includes government-guaranteed 
issues; 3 Does not apply to Government of Canada or Provincial issues 

(b) Maximum holdings of the fixed income portfolio, other than Canadian 
denominated bonds as illustrated in 6.3 (a), by asset type: 

 
20% for asset-backed securities; 
60% for mortgages or mortgage funds; 
20% for bonds denominated for payment in non-Canadian currency; and
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10% for real return bonds. 
 

(c) All debt ratings refer to the ratings of Dominion Bond Rating Service (DBRS), 
Standard & Poor’s or Moody’s. 

 
6.4  Equities 

 
(d) No one equity holding shall represent more than 15% of the market value of the 

assets of a single pooled fund. 
 

(e) There will be a minimum of 30 stocks in each equity (pooled fund) portfolio. 
 

(f) No more than 5% of the market value of an equity portfolio (pooled fund) may be 
invested in companies with a market capitalization of less than $100 million at the 
time of purchase 

 
(g) Illiquid assets are restricted to 10% of the net assets of the Fund. 

 
(h) Emerging market holdings will not exceed 10% of the total portfolio value. 

 
(i) Foreign equity holdings can be currency hedged to a maximum of 50%  

6.5 Alternative Assets 

(a)   Illiquid assets shall not constitute more than 15% of the total portfolio. 
 

(b)   Alternative investment solutions have the potential to enhance fixed income 
returns, reduce equity risk, reduce portfolio volatility and improve portfolio 
efficiency. They typically require a longer investment horizon, are less liquid, and 
when considered in isolation may be deemed more risky than other securities. The 
associated risks, fees and expenses are detailed in a document called an Offering 
Memorandum which the manager is responsible for providing to the Investment 
Committee prior to any such investment being made in the portfolio. 

 
 
 

7.0 PERFORMANCE EXPECTATIONS 
 

7.1 Portfolio Returns 
 

The portfolio is expected to earn a pre-fee rate of return in excess of the benchmark return 
over the most recent four-year rolling period. Return objectives include realized and 
unrealized capital gains or losses plus income from all sources. Returns will be      
measured quarterly, and calculated as time-weighted rates of return.  The composition of 
the benchmark is developed from the asset mix outlined in this Statement and more 
specifically described in the Asset Class Management Procedures, Appendix A. 
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In order to meet the university’s disbursement requirements, investments need to earn a 
minimum level of income, measured over a four year rolling market cycle. The minimum 
recommended level is defined as the sum of the following items: 

 
 

Minimum disbursement requirement 3.5% 
Investment management fees 0.5% 
Capital preservation amount 2.0% 
Minimum Rate of Return 6.0% 

 

Note: The disbursement requirement and capital preservation amounts will be reviewed, 
and updated as required. 

 
 
 

8.0 REPORTING & MONITORING 
 

8.1 Investment Reports 
 

Each quarter, the Manager will provide a written investment report containing the 
following information: 

 
portfolio holdings at the end of the quarter; 
portfolio transactions during the quarter; 
rates of return for the portfolio with comparisons with relevant indexes or 
benchmarks; Compliance report; 

 
8.2 Monitoring and Recommendations 

 
At the discretion of the Committee as required, the Manager will meet with the 
Committee regarding: 

 
the rate of return achieved by the Manager; 
the Manager’s recommendations for changes in the portfolio; 
future strategies and other issues as requested. 

 
The agreement with the Manager or any Custodian will be reviewed by the committee on 
a four year cycle. This review could include a Request for Proposal for these services. 

 
8.3 Annual Review 

 
It is the intention of the university to ensure that this policy is continually appropriate to 
the university’s needs and responsive to changing economic and investment conditions.  
Therefore, the Committee shall present the SIP to the Audit and Finance Committee, and 
through that Committee to the Board, along with any recommendations for changes, at 
least annually. 
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9.0 STANDARD OF CARE 
 

The Manager is expected to comply, at all times and in all respects, with the code of Ethics and 
Standards of Professional Conduct as promulgated by the CFA Institute. 

 
The Manager will manage the assets with the care, diligence and skill that an investment 
Manager of ordinary prudence would use in dealing with all clients. The Manager will also use 
all relevant knowledge and skill that it possesses or ought to possess as a prudent Investment 
Manager. 

 
The Manager will manage the assets in accordance with this Statement and will verify 
compliance with this Statement when making any recommendations with respect to changes in 
investment strategy or investment of assets. 

 
The Manager will, at least once annually, provide a letter to the Committee confirming the 
Manager’s familiarity with this Statement. The Manager will, from time to time, recommend 
changes to the SIP to ensure that the SIP remains relevant and reflective of the university’s 
investment objectives over time. 

 
10.0 CONFLICT OF INTEREST 

 
All fiduciaries shall, in accordance with the university’s Act and By-laws and policies on conflict of 
interest, disclose the particulars of any actual or potential conflicts of interest with respect to the 
Fund. This shall be done promptly in writing to the Chair of the Investment Committee. The 
Chair will, in turn, table the matter at the next Board meeting. It is expected that no fiduciary 
shall incur any personal gain because of their fiduciary position. This excludes normal fees and 
expenses incurred in fulfilling their responsibilities if documented and approved by the Board. 



November 12, 2020

Presentation to:

Ontario Tech University

Leila Fiouzi, CFA
Vice President & Investment Counsellor

Taylor Woodward, CFA
Investment Counsellor

Connor Glassco, CFA 
Associate Investment Counsellor

Jacinta O’Connor
Associate 
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However, central bank support has made financing this debt relatively cheap for governments

Massive fiscal stimulus has resulted in higher public debt loads

Evolution of government debt through the pandemic

Source: International Monetary Fund, IMF projections for 2021. Net debt is defined as gross debt minus financial assets corresponding to debt instruments. 
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Higher Public Debt Loads
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Rising U.S. public debt eventually outweighs record-low interest rates

Note: As of Sep 2, 2020. Source: CBO, Macrobond, RBC GAM

CBO forecast

Become more expensive over time
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10-Year Rates 

As of 09.30.20, Unhedged
Source: Bloomberg
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Global Aggregate Debt

As of 09.30.20
Source: Bloomberg
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September 30, 2020

Summary Investment Returns

1 Reflects University of Ontario Institute of Technology account. 
** Current Custom benchmark: 15% FTSE Canada Short Term Overall Bond Index; 20% FTSE Canada Universe Bond Index; 24% S&P/TSX Capped Composite Index; 
36% MSCI World Net Index (C$); 5% MSCI Emerging Markets Net Index (C$).
Note: All performance is shown gross of annual investment management fees of 39 basis points

Three 
Months

(%) 

One 
Year 
(%)

Three 
Years

(%)

Five 
Years

(%)

Since 
Inception 

(%)

Ontario Tech University1 4.17 5.26 6.06 7.43 7.63

Benchmark** 3.82 6.92 6.55 7.10 7.04

Difference +0.35 -1.66 -0.49 +0.33 +0.59

Ontario Tech University (Cash A/C)2 0.12 1.31 1.69 1.38 1.30

FTSE TMX Canada 30 Day T-Bill Index 0.06 1.12 1.29 0.97 0.92

Difference +0.06 +0.19 +0.40 +0.41 +0.38

*Inception date Aug 31, 2010

*Inception date Nov. 30, 2013

Market Value September 30, 2020
Investment Account $      28,928,247
Cash Account $           561,581
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Asset Mix as at October 31, 2020

Ontario Tech University1

Cash 
0.3%

Core Plus 
Bonds 
19.9%

Mortgages
14.2%

Canadian 
Equity  
19.5%

Global 
Equities -
Low Vol.

9.8%

Global 
Equities -

GARP
21.2%

Emerging 
Markets 
Equities

5.1%

Direct Real 
Estate
10.0%

Funds
Target 

Allocation
(%)

Cash and Cash Equivalents 0.0

Mortgages 15.0

Core Plus Bonds 20.0

Canadian Equities 20.0

Global Equities 30.0

Emerging Markets Equities 5.0

Direct Real Estate 10.0

1 Reflects University of Ontario Institute of Technology account

Recent Portfolio Changes

Reduced Low Volatility Global equity exposure in favour of GARP Global equites
Fulfillment of Core Canadian Real Estate allocation
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Now firmly swept up in a second wave

The Spread of COVID-19 in Canada
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Note: As of 10/5/2020. 7-day moving average of daily new cases and new deaths. Source: CDC, Macrobond, RBC GAM
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Our Business Cycle Scorecard 

Start of cycle Early cycle Mid cycle Late cycle End of cycle Recession

Business investment
Bonds
Corporate profitability
Volatility
Credit
Cycle age
Economic trend
Employment
Sentiment
Economic slack
Prices
Inventories
Monetary policy
Consumer
Equities
Leverage
Housing

Allocation to each stage of cycle 44% 7% 6% 2% 2% 39%

U.S. business cycle scorecard

Note: As at 08/09/2020. Darkness of shading indicates the weight given to each input for each phase of the business cycle.
Source: RBC GAM

Now pointing to start of new cycle
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5 When GDP returns 
to prior trajectory

Fast May 2021

Medium October 2023

Slow March 2025

Five key questions

Substantial Uncertainty Surrounding Growth Outlook

1 Depth of trough

For illustrative purposes only.
Source: RBC GAM as of October 7, 2020
Effect on 2020 developed-world GDP growth rate (%)

3 Initial bounce

2 Duration of trough

5 weeks at trough

4 When GDP returns
to prior level

Fast March 2021

Medium May 2022

Slow February 2023-10% to -20%

Most countries recovered half 
of their economic

decline by the end of 
June/July

Effect on 2020
GDP Growth



12

Inflationary pressures
could emerge over long run
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Recent developments likely inflationary over the medium to long term

Competing Forces on Inflation

Consumer Price Index (total CPI) as of August 2020.
Source: Bank of Canada

?

?
?

Deflationary pressures
dominate in short run
• Big shock to demand
• Lower oil prices
• Lower inflation expectations
• Structural forces 

• Central banks
• Supply chain disruption
• Inflate away debt?
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