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Technology and Web-centric Teaching and Learning at UOIT
Preamble
The University of Ontario Institute of Technology (UOIT) is committed to advancing the highest quality of learning, teaching, research and professional practice. UOIT will utilize current and emerging information and learning technology (ICT) to enhance the learning experience, inspire innovative teaching and foster student success. UOIT policies pertaining to technology and web-based learning address a wide range of issues including: 
· Faculty recruitment and orientation
· Faculty development and technical support
· Faculty tenure and promotion
· Learning-management systems
· Student orientation, training and technical support
Scope of Information and Communication Technology 
ICT encompasses all technologies that faculty and students use for educational purposes including hardware (laptop computers), software, university and non-university computer networks, as well as equipment used in the classroom (i.e., data projectors, audio and video players). Further, ICT includes the requisite human skills and organizational support to make the most effective use of the technological infrastructure at UOIT. The University will provide an integrated ICT system for enhancing and enabling a web-centric learning environment.
Academic Leadership in Learning Technologies
Given the special mission of UOIT to utilize ICT for teaching and learning, the Office of the Provost includes the position of Associate Provost, Learning Technologies. The incumbent provides leadership in all areas related to the use of ICT including pedagogical support, faculty recruitment and development, strategic planning and research. The Associate Provost, Learning Technologies leads the design, implementation and evaluation of technological services provided by a shared services unit (Information Technology Services).  
Faculty Recruitment and Orientation
UOIT seeks to recruit faculty who demonstrate excellence in research combined with a commitment to teaching using technology. In all position postings, UOIT will signal that prospective faculty demonstrate or acquire competence in the use of learning technologies. During the interview process, potential faculty will be encouraged to explain their comfort with technology as a teaching tool and to elaborate ion their knowledge and skills regarding the relationship of ICT to learning enhancement.
Faculty Development and Technical Support
The Centre for Academic Excellence and Innovation (CAEI) provides ongoing assistance to faculty in all areas of teaching excellence. Faculty will receive ongoing support in the use of ICT through the CAEI.  As a shared service unit, the CAEI provides group and individual faculty development programs on a wide range of topics including the use of the University’s current designated Learning Management System (WebCT), the use of software packages and the development of laptop computer skills. CAEI staff members offer expert advice in teaching skills, including technical support in related areas such as online teaching, course design and the development of multimedia materials for inclusion in the University’s web-centric learning environment. 
Tenure and Promotion (Annual Review)
The appointment, review, renewal, and tenure policies for faculty are described in “UOIT Employment Policies for Academic Staff.” The expectations for faculty to adopt modern information and communication technology to facilitate learning are set out in section 4.2--Performance Review: A faculty member’s annual activity report shall show how the faculty member' s teaching has been enhanced by modern information technology.) and Section 4.3--Utilizing Technology in the Classroom: In view of the University' s commitment to a mobile learning environment, all faculty members will be encouraged to work closely with the Centre for Academic Excellence and Innovation to make optimal use of modern information technology in facilitating learning. The University will make resources available to enable faculty members to take advantage of information technology and, in turn, will expect faculty members to do so. 
UOIT will strive to provide a rich supportive environment for faculty to utilize ICT to enhance student learning. 

Faculty and Course Management
UOIT faculty are expected to deliver a range of learning materials through the University’s Learning Management System including, as appropriate: course outlines, online tutorials, virtual office hours, lecture notes, digitally-recorded classroom materials, laboratory manuals and lab assignments, supplementary readings, links to course specific web sites, and discussion groups. 

Student Orientation, Training and Technical Support
The University strives to provide students with ongoing technical support and training in the use of technology. UOIT recognizes the importance of students having access to high-quality, up-to-date and reliable software and hardware. The Mobile Learning Centre (MLC) provides technical support to students including a comprehensive orientation to the laptop computer. Ongoing student support is provided through the Mobile Learning Help Desk. This support includes courses on the use of general and course-specific software, networking, file management and the University’s LMS. UOIT students have online support and telephone access to technical services seven days a week. 
