Executive Committee

Terms of Reference

1. The Executive Committee is the body responsible for coordinating the work of Academic Council and its committees. In pursuance of its responsibilities, it directs the flow of Academic Council business to the appropriate committees, administers the process of nominating members to serve on Academic Council and its committees, sees that committees report on policy matters, and schedules the agenda of Academic Council to facilitate the consideration of reports and other policy matters. The Executive Committee approves all matters going to Academic Council. Academic Council committees will then return items referred to them by the Executive Committee, having pointed out those aspects that deserve Academic Council discussion.
2. The Executive Committee will also act as the budget committee of Academic Council and will advise on the following: 

a. the feasibility of new Faculties, Departments, Programs, Research Centres;

b. reviews of existing Faculties, Departments, Programs, Research Centres;

c. the employment of resources within the University;

d. budgetary matters that affect academic programs;

e. the impact of budget issues on academic policy issues; and

f. the appointment of faculty members to the tenure stream (but not individual appointees) each year, preferably within the context of comprehensive budget proposals.

3. The Executive Committee will advise Academic Council on all matters pertaining to the organization of Academic Council and its committees; the organization and function of academic governance in the University; Academic Council's relationship with other bodies in the University and with bodies external to it.
4. The Executive Committee shall recommend the creation of special committees to deal with matters of general concern that do not fall within the accepted area of jurisdiction of an existing Academic Council committee. 
5. The Executive Committee shall present nominations for officers of Academic Council and shall also present nominations for all Standing Committees of Academic Council.

6. The Chair of the Executive Committee may authorize that any part of an Academic Council meeting be held in camera. The Committee may declare certain Academic Council documents confidential and withhold them from circulation.
7. The Executive Committee acts as Academic Council's liaison with the Board of Governors. 
8. During the summer months, the Executive Committee shall act on behalf of Academic Council and the Executive Committee shall report to the Academic Council, at its first regular meeting in September, what action has been taken under this authority.
9. The Executive Committee shall approve annually the membership lists of Faculty Councils.
10. A summary of the Board's actions shall be made available to the Executive Committee regularly for distribution to Academic Council. 
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