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Aligning Actions and Metrics to Our Priorities
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Actioning Our Plans — Evaluating Our Performance

/Accountability/Measuring
Success

e|nstitutional Metrics
*SMA3 Metrics
e|nstitutional Risks
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Monitoring Plans
*Assess Progress towards plan
eIntegration Day/Planning Retreat
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Planning
Documents

Documenting Our Plans
*|IA-RP

*SRP

*SMA3

Actioning Our Plans

*Annual Integrated Plans
*Resourcing plans
«Enabling plans




Integrated Planning Process Update

September/October
2022/23-2024/25 Integrated Planning Templates drafts being completed

October/November
Institutional Metric Target Setting consultations and final compilation

December/January
SLT, ALT review of Institutional Metric Targets
2022/23-2024/25 Integrated Planning Templates Finalized
Draft 2023-2025 IARP (January)

February/March
Draft Institutional Targets Review AC and Board S&P
Draft 2023-2025 IARP Consultation
Institutional Metric data compilation

April
Final Draft IARP to AC and Board S&P then Board
Institutional Metric report to AC and Board S&P then Board
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