WEEKLY SCHEDULE TRACKER

February 27, 2017

SIRC Construction

Item Planned Start | Planned Actual Actual Comment Progress
Completion | Start Completion Tracking
Spray Fire Dec-15-16 Jan-10-17 Feb-01-17 | TBD * Ground floor completed. 2™ floor at
Proofing 50%
Building Envelope
Perimeter Wall Dec-02-16 Dec-16-16 Dec-07-16 | Feb-17-17 Enclosure completed
Enclosure
Curtain Wall and Feb-21-17 Apr-21-17 Feb-09-17 | TBD Window frame installation completed at
Window 2" level, on-going at 3™ & 4™ level
installation
Roofing (Main & Dec-16-16 Jan-17-17 Dec-22-16 | TBD * Roofing sheets laid. Perimeter coping
PH roof) completed. Waterproof Membrane east
side and PH roof completed, currently
working at west side.
Ground Floor Finishing works
M&E rough-in/ | Jan-25-17 Feb-22-17 Dec-19-16 | TBD Work at completed
Interior framing
& Masonry
Mechanical Jan-16-17 Mar-31-17 Jan-16-17 TBD HVAC duct works, FCUs installation on-
installation going
2" floor Finishing works
M&E rough-in Jan-25-17 Mar-22-17 Jan-25-17 TBD Work currently in progress with 50%
and Interior completion

framing works

Table indicates current construction activities underway or upcoming

Legend

Major Delay — possible impact to critical path

Minor Delay — no impact to critical path, time can be regained.

On schedule
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