Agenda Item 8.1.2(c)

Minor Program Adjustment Template

Faculty: Business and IT Date: October 2016

Program: Operations Management Minor

Undergraduate: [X] Graduate: [_]

Minor Program Adjustments include: New required courses, Deletion of required courses, Other changes
to degree requirements or program learning outcomes, New academic requirements or changes to
existing requirements.

Motion: That CPRC approve the replacement of one minor elective course in the Operations
Management minor.

Proposal Brief
Summary of the proposed change
Update the Networking IT & Security and Game Development & Entrepreneurship Operations
Management minor elective courses:

Remove
BUSI 3930U Leadership, Negotiation, & Teamwork

Add
BUSI 3450U Business Forecasting Techniques

Description of the ways in which the proposed change will enhance the academic opportunities
Focus the electives more on Operations Management related courses.

Process of consultation with other units if the change(s) involves students, staff and faculty from
other programs of courses
No impact on other units.

Transition Plan
None. However, should students currently in the minor wish to take the new course, a course

substitution form will be used.

Analysis of the financial and enrolment implications
None

Proposed Implementation Date
This will take effect in 2017/2018.

Calendar Copy and Program Maps (highlight revisions to existing curriculum)



Current:

Operations Management core courses

BUSI 2550U — Introduction to Project Management
BUSI 2311U — Organizational Behaviour

BUSI 2603U — Introduction to Operations Management
BUSI 3700U — Strategic Management for Professionals

Operations Management electives

BUSI 3330U — The Management of Change

BUSI 3601U — Operations Analysis using Spreadsheets

BUSI 3650U — Innovation Management

BUSI 3670U — Risk Management Frameworks and Processes
BUSI 4610U — Business Simulation Modelling

Proposed:
Operations Management core courses

BUSI 2550U — Introduction to Project Management
BUSI 2311U — Organizational Behaviour

BUSI 2603U — Introduction to Operations Management
BUSI 3700U — Strategic Management for Professionals

Operations Management electives

BUSI 3330U — The Management of Change

BUSI 3450U — Business Forecasting Techniques

BUSI 3601U — Operations Analysis using Spreadsheets

BUSI 3650U — Innovation Management

BUSI 3670U — Risk Management Frameworks and Processes
BUSI 4610U — Business Simulation Modelling
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APPROVAL DATES
Date of submission October 2016
Curriculum Committee approval October 2016
Faculty Council approval November 2016






