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“Vision Without Execution Is Hallucination”

Resource Allocation Processes Will Ultimately Determine Success or Failure
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Strategic Priorities

Prepare our graduates for the evolving 21st-
century workplace

Build strength and capacity through
research, innovation and partnerships

Be distinguished as a healthy 21st-century
workplace






Strategic Enrolment Management
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UOIT Student FTEs
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Admission Avg & Retentionyr 1 -2
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Student Recruitment 2015 and Beyond

Inw_est in "‘!DlT'S ccnre_marhgt_{GTAj Medium-range projections by institutional region - indexed to 2014
while making strategic decisions Year 1 new students, age 18-20, direct-entry UG programs
about secondary markets.

Expand our prospective student — Central
base by investing in content East
marketing. 2 North

— Southwest
Increase non-traditional applicants;
Goal 3 ) ;
specifically to degree-completion
programs.
Goal 4 Engage faculty members to assist

in targeted recruitment initiatives
in our high affinity secondary
schools.

Based on population projections from the Ministry of Finance




Invest in Core Area

Studying the numbers

# of accapted applicants by reglon/university
2012
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Integrating the plan

i (W)
Pigean Lake X
Lake Simcoe Sebwyn 4 Twag
Beaverton
inesing . Ennismore O
Barrie g
Kawartha -
: Innisfil - Lakes
o P L,
Innisfil  Georgina Shetiw Omemee  Peterborough Hesings rg]  Stiling 62
= Sunderland 2] 1) -
Keswick & 33 s
p 2,

E (L) Ca‘v.ar\ "oﬁﬂmb b Quinte West 2]
lew o ”;4 RS Belleville
imseth T Mt Albert = oAl > > 401

27) Bradford wibridge 2 4 4 Trenton
- ent
Beeton . ) @ 2 o
Newmarket @ 19 o i
Brighton (g4
9 Alrora & 87 = (68 e T Prince Ed
G 3 &) et ) W
Kleinburg 104 L — Cobourg ~ Wellingtony ~
Palgrave King Gity #.0) = Clarington fal” g
ey ] — Oshawa — .~
i ( L S
Matkham (5 S
edon Vaughan K Pickering Lake Ontanio
Rougé
4 1 North/York
[ . Rexdale .
Brampton 42 Yok
Yorl Toronto

Mississauga
Homby'

Erif Mills
Iton

Oakville



International student
recruitment goals

Diversify the offshore international
applicant pool through strategic
partnerships with English-language
providers.

Adjust recruitment focus to onshore
international students with the goal of
increasing return on recruitment efforts.

Engage in a strategic recruitment
partnership with Durham College (i.e.,
collaborative marketing of UOIT-DC
Pathway programs).

Focus on UOIT-based connections over
agent representation.




