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“Vision Without Execution Is Hallucination”
Resource Allocation Processes Will Ultimately Determine Success or Failure
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Strategic Priorities

• Prepare our graduates for the evolving 21st-
century workplace

• Build strength and capacity through 
research, innovation and partnerships

• Be distinguished as a healthy 21st-century 
workplace





Strategic Enrolment Management
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Student Recruitment 2015 and Beyond



Invest in Core Area

Studying the numbers Integrating the plan




