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‘Goal Setting and Annual Performance Review Tasks

Performance Development

Ontario Tech strives to be an organization in which managers have
meaningful, constructive, regular conversations with their employees
that positively impact performance, productivity and development.

We want Performance Conversations that Matter and a plan that will
be an ongoing, forward-looking, collaborative process in which

managers develop employees considering the university's value
strategy.

Dialogue will focus on the individual's goals for performan
competency development, learning and career progressj
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