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BOARD OF GOVERNORS’ 137th REGULAR MEETING 
_________________________________________________________ 

AGENDA 
April 17, 2025 

12:00 p.m. to 3:00 p.m. 
Zoom Videoconference Link (registration required) 

PUBLIC SESSION 

No. Topic Lead 
Allocated 

Time 
Suggested 
Start Time 

1 Call to Order 

Chair 5 12:00 p.m. 2 Agenda (M)

3 Conflict of Interest Declaration 

4 Chair's Remarks and Introductions Chair 5 12:05 p.m. 

5 President's Report 
Steven 
Murphy 

10 12:10 p.m. 

5.1 Board of Governors Award Recipient 10 12:20 p.m. 

6 Academic Council Report* (U) Tega Ubor 5 12:30 p.m. 

Committee Reports 

7 
Audit and Finance Committee (A&F) 
Report 

Carla 
Carmichael 

5 12:35 p.m. 

7.1 2025-2028 Budget Approval* (M) 20 12:40 p.m. 

7.2 
MCU Efficiency and Accountability 
Fund Report* (D) 

10 1:00 p.m. 

7.3 Annual Risk Report* (U) 10 1:10 p.m. 

8 
Governance, Nominations and Human 
Resources (GNHR) Report  

Gaurav Singh 5 1:20 p.m. 

9 Strategy and Planning (S&P) Report 

Eric Agius 10 1:25 p.m. 
9.1 Information Technology Update* (U) 

9.2 Research and Innovation* (U) 

9.3 Strategic Research Plan* (D) 

10 Consent Agenda: (M) 

Chair 
10.1 

Minutes of Public Session of Board 
Meeting of February 20, 2025* (M) 

https://ontariotechu.zoom.us/webinar/register/WN_58bMl4-FR8aP18m4tcpXvQ#/registration


D – Discussion  M – Motion  P – Presentation  U – Update  I - Information    * Documents attached 

10.2 
Minutes of Public Session of A&F Meeting 
of February 13, 2025* (I) 

10.3 
Minutes of Public Session of GNHR 
Meeting of January 30, 2025* (I) 

10.4 
Minutes of Public Session of S&P Meeting 
of February 6, 2025* (I) 

10.5 Board Practices Assessment* (I) 

10.6 
Board of Governors Meeting Dates 
2025-2026 and 2026-2027* (I) 

10.7 Endowment Disbursement* (M) 

10.8 Credit Rating Update* (I) 

10.9 Ancillary Fees Update* (I) 

10.10 Annual Compliance Report* (I) 

11 Adjournment (M) Chair 1:35 p.m. 

BREAK – 10 Minutes 

NON-PUBLIC SESSION 
(material not publicly available) 

12 Call to Order 

Chair  
5 1:45 p.m. 

13 Conflict of Interest Declaration 

14 Chair’s Remarks 

15 President’s Report 
Steven 
Murphy 

5 1:50 p.m. 

15.1 Appointment, Tenure & Promotion* (M) 5 1:55 p.m. 

15.2 Senior Academic Appointment* (M) 5 2:00 p.m. 

16 
Professional Development/Strategic 
Conversation Session: Looking Ahead - 
Institutional Growth and Efficiencies (D)  

Steven 
Murphy 

20 2:05 p.m. 

Committee Reports (Confidential Items Only) 

17 Audit and Finance (A&F) Report 
Carla 

Carmichael 
10 2:25 p.m. 

17.1 2025-2028 Budget 

17.2 Finance – Non-Public Questions (U) 

17.3 
Risk Management - Non-Public Risk 
Questions (U) 

18 
Governance, Nominations and Human 
Resources (GNHR) Report 

Gaurav Singh 10 2:35 p.m. 
18.1 Skills Matrix* (M) 

18.2 Board Leadership and Succession* (M) 

19 Strategy and Planning (S&P) Report 
Eric Agius 5 2:45 p.m. 

19.1 Advancement & Alumni Update* (U) 

20 Consent Agenda (M): 

Chair 
20.1 

Minutes of Non-Public Session of Board 
Meeting of February 20, 2025* (M) 

20.2 
Minutes of Non-Public Session of A&F 
Meeting of February 13, 2025* (I) 
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 20.3 
Minutes of Non-Public Session of GNHR 
Meeting of January 30, 2025* (I) 

 20.4 
Minutes of Non-Public Session of S&P 
Meeting of February 6, 2025* (I) 

21  In Camera Session Chair 10 2:50 p.m. 

22  Termination (M)  Chair  3:00 p.m. 

 
 
Nicola Crow, University Secretary 
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BOARD REPORT 
 

 
SESSION:       ACTION REQUESTED: 
 
Public       Decision    
Non-Public          Discussion/Direction  
        Information     
 
TO:   Board of Governors 
 
DATE:  April 17, 2025 
 
FROM: Oghenetega (Tega) Ubor, Academic Council Liaison  
  
SUBJECT:   Academic Council Report – April 2025 
 

 
Academic Council (AC) is the academic governing body for Ontario Tech University (“the 
University”) and it plays a significant role in the University’s governance. It is the role of 
AC to oversee the academic work of the University, and to advise and make 
recommendations to the Board on important matters. As the AC liaison for the academic 
year 2024-2025, I’m pleased to deliver the following report of AC activities for February 
and March 2025. 

 
Academic Council Meeting Materials 
February 25, 2025 
March 25, 2025 
 
**If Board members are interested in reviewing any of the materials referenced below, please see links in meeting 
materials above.** 

 
Recommendations to Board of Governors 
There are no new program proposals being brought forward for approval to the Board of 
Governors in this Report. 
 
There are also no new Research Institute(s)/Centre(s).  
 
Conferral of Degrees 
AC approved the following conferral of degrees: 

• Winter 2025 academic term 

https://shared.ontariotechu.ca/shared/department/governance/documents/ac-feb.25_public-materials_updated.pdf
https://shared.ontariotechu.ca/shared/department/governance/documents/ac-march-25-posting-materialsv.2.pdf
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Governance Initiatives 

• Nothing to report  
 

Curriculum & Program Changes 
AC approved the following Major Program Modifications:  

• Faculty of Engineering and Applied Science: New Minor in Nuclear Technology 

• Faculty of Engineering and Applied Science: Railway Engineering Specialization 

• Mitch and Leslie Frazer Faculty of Education: Bachelor of Arts (Hons.) – 
Educational Studies-addition of Co-op and GAS Transfer (pathway) 

• Faculty of Health Sciences: Medical Laboratory Science 

• Faculty of Health Sciences: Bachelor of Health Sciences – Kinesiology – to 
Durham College – Massage Therapy Pathway 

• Faculty of Health Sciences: Physical Education Minor 

• Faculty of Health Sciences: Collaborative BScN 

• Faculty of Health Sciences: RPN to BScN Advanced Entry 

• Faculty of Social Science and Humanities: Bachelor of Arts – Legal Studies 

• Faculty of Social Science and Humanities: Bachelor of Arts – Liberal Studies 

• Faculty of Social Science and Humanities: FSSH Co-operative Education 

• Faculty of Social Science and Humanities: Bachelor of Arts – Criminology and 
Justice – specialization in Global Crime and Justice 

• Faculty of Social Science and Humanities: New Minor – Victimology and Victim 
Studies 

• Faculty of Health Sciences: Bachelor of Health Administration 

• Faculty of Engineering and Applied Science; Master of Engineering (MEng) 
Nuclear Engineering 

• Faculty of Engineering and Applied Science; Master of Engineering (Meng) 
Software Engineering 

• Faculty of Social Science and Humanities; Master of Arts in Social Practice and 
Innovation 

 
AC received as information the following Minor Program Adjustments: 

• Faculty of Business and IT: Entrepreneurship Minor for Students outside of FBIT 

• Faculty of Engineering and Applied Science: Bachelor of Engineering (Hons.) in 
Automotive Engineering 

• Faculty of Engineering and Applied Science: Bachelor of Engineering (Hons.) in 
Manufacturing Engineering 

• Faculty of Engineering and Applied Science: Electrical Engineering and Electrical 
Engineering Smart Grid Specialization 

• Mitch and Leslie Frazer Faculty of Education: Bachelor of Education – Concurrent 
option – Primary/Junior and Intermediate / Senior*  

• Mitch and Leslie Frazer Faculty of Education: Bachelor of Arts – Educational 
Studies 

• Faculty of Science: Bachelor of Science (Hons) in Neuroscience 

• Faculty of Social Science and Humanities: Sustainability Studies Minor 
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• Faculty of Social Science and Humanities: Internship and Practicum 

• Faculty of Social Science and Humanities: Diploma in Public Policy 

• Faculty of Health Sciences: Master of Science in Nursing (MScN) 

• Faculty of Social Science and Humanities: Forensic Psychology Master of 
Science, Doctor of Philosophy – Direct Entry 

• Faculty of Science: PhD in Materials Science 

• Faculty of Engineering and Applied Science: Meng, MASc and PhD in Electrical 
and Computer Engineering 

 
Institutional Quality Assurance Reports  
 
Final Assessment Report (FAR): 
The University’s Institutional Quality Assurance Process requires that Final Assessment 
Report Executive Summaries and Implementation Plans be provided to AC and the 
Board of Governors for information. As such, these materials are being presented to the 
Board within the AC report. 
 
AC received the following Executive Summary and Implementation Plan from the 
Graduate Studies Committee: 

• Master of Information Technology and Security – Final Assessment Report 
 

Cyclical Program Review (CPR) Follow-Up Reports: 
AC received as information the following follow-up reports resulting from a CPR: 
 
From the Graduate Studies Committee: 

• Master of Health Sciences – 18 Month Follow-up 
 
Policy  
AC received the following policy instruments for information/approval: 

• Special Considerations Policy – Undergraduate and Professional Admissions 
(approval) 

• Revised Policy on Auditing an Undergraduate and Graduate Course (approval) 

• Registration and Course Selection Policy Amendments (approval) 

• Special Considerations Procedures – Undergraduate and Professional Admissions 
(information) 

• Undergraduate and Professional Admissions Procedures (information) 
 

AC received the following policy instruments for consultation: 
 
Face-to-Face Consultation:  
Nothing to report 
 
Written Consultation: 

• Fees and Charges section of the Academic Calendar 
 

https://shared.ontariotechu.ca/shared/department/opp/Governance/Quality%20Assurance/Program%20Review%20Final%20Assessment%20Reports/2025-far-mits.pdf
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Reports/Information Received 

• COU Academic Colleague Report (verbal) 

• Senior Academic Administrator Search Update 

• Student Recruitment and Success Update 

• SMA4 Update 

• 2025-2028 Budget  

• Strategic Research Plan Update/Consultation 

• Office of Research Services – Executive Report 

• 2025-2026 Undergraduate and Graduate Academic Schedules 
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BOARD REPORT 
 
 
SESSION:       ACTION REQUESTED: 
 
Public       Decision    
Non-Public          Discussion/Direction  
        Information     
 
TO:   Board of Governors  
 
DATE:  April 17, 2025 
 
PRESENTED BY:   Carla Carmichael, Audit & Finance (A&F) Committee Chair 
 
FROM:  Brad MacIsaac, Vice President Administration 
 
SUBJECT:    Multi Year Budget 2025-28 Approval 
 
 
BOARD MANDATE: 
 
The Board of Governors is responsible for governing and managing the affairs of the University, which includes 
the responsibility of approving the annual budget of the University and to monitor its implementation.  
 
We are seeking approval for a balanced 2025-2026 budget and the current investment plan in principle for the 
following two years.   
 
Discussion Questions 
 

- Are you comfortable with the balanced approach leadership is taken in setting the budget in these 
complex times?  

- Do you see the connections with the investments being made to move forward the strategic priorities 
while balancing the long-term sustainability of the institution? 

- What else can leadership do to help communicate the financial challenges universities face because of 
capped grants, the cut and freeze to tuition and the impact on international student revenue from federal 
changes? 

 
BACKGROUND/CONTEXT & RATIONALE: 
 
This current financial context requires ongoing discipline to address budget pressures while targeting 
resources to invest in our 2023–2028 Integrated Academic Research Plan (IARP).  As we must diversify our 
revenue sources we are committed to creating distinctive programs with hands-on learning opportunities, 
offering flexible options for traditional and non-traditional learners and prioritizing initiatives that build job 
readiness while promoting ongoing upskilling and reskilling. The current budget planning environment remains 
difficult to balance given the government policies related to tuition and grant that has only been made more 
difficult due to the cap on international study permits. 
 

https://ontariotechu.ca/faculty_staff/academic-resources/office-of-the-provost/integrated-academic-research-plan.php
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This document provides an overview of the University’s 2025-2026 rolling $260M consolidated budget and 
outlines the fiscal tensions we face resulting from multiple competing demands. From a revenue perspective, 
the increase over the prior year budget is $18M ($9M over the 2024-2025 year-end forecast). The largest 
contributors to this increase are:  
 

● $15.6M enrolment (9.2M domestic, 6.4M international tuition). 
● $2.7M grants (0.9M oto sustainability fund, 0.6M facilities, 0.5M nursing). 
● $0.5M ancillary  

 
From an expense perspective, almost 80% of the Operating Budget is committed to labour. The major 
investments compared to last year’s budget include: 
   

● $10.7M investment in people ($8.0M full-time and $2.5M for sessional instructors/ teaching assistants). 
● $3.3M for student experience and financial aid. 
● $2.0M investment in piloting Artificial Intelligence 
● $1.4M for Capital infrastructure (note this is $10M with base). 

 
While this budget continues to move us forward on our mission and priorities there are number of areas that 
were not funded to the levels we would like. A desired outcome of the budget presentations is to ensure members 
are aware of, and comfortable with, the risks and risk mitigation strategies related most specifically to enrolment, 
capital renewal and future reserves. The budget presents a plan for $3M surplus but it does not set aside the 
reserves required for future years. The assumed salary increased based on current ratios and estimated 
contracts leads to a deficit budget in future years. Leadership will continue to explore ways to bring this into a 
surplus position to invest in our priorities and future viability.   
 
MOTION: 
 
Pursuant to the recommendation of the Audit & Finance Committee, the Board of Governors approves the 2025-
2026 budget and approval in principle of the budgetary projections for the next two years.  
 
SUPPORTING REFERENCE MATERIALS:  

• 2025-28 Budget Paper 
• 2025-28 Budget PowerPoint presentation 
• Link to: Multi-year Rolling Budget  

https://sites.ontariotechu.ca/finance/planning-reporting/financial-statements/index.php


 

 

 
 

  

Budget Working Group, March 2025 

 

ONTARIO TECH UNIVERSITY’S  
2025-2028 

Multi-Year Rolling Budget 
      



 

 

Introduction 

Guided by provincial government policies and frameworks, operating grant funding for universities used to be 
tied to total student numbers. As student numbers grew, so did the value of the grants. When Ontario Tech 
was founded in 2003, government grant funding accounted for half of Ontario Tech’s budget, with student 
tuition and ancillary fees making up most of the remaining portion. Since 2012, however, the per-student grant 
has remained frozen, and total enrolment growth payments have been capped at 2016 enrolment levels. At the 
same time, multi-year tuition frameworks that allowed for increases of three per cent or more per year were 
frozen in 2019, following a 10 per cent reduction, and are now frozen until 2027. With per-student grants and 
domestic tuition frozen, predictability around university revenues from these traditional sources continues to 
decline. 
 
At present, Ontario’s per-full-time-equivalent (FTE) funding has declined by about 30 per cent in the past decade 
when adjusted for inflation. The province’s spending patterns fall well below the rest of the country, with 
Ontario’s per-FTE expenditure pulling the national average down making every other jurisdiction ‘above 
average’ by comparison. It is no surprise that universities subsequently became reliant on international students 
to generate additional revenue. However, the federal government’s introduction of caps on international 
undergraduate study permits in 2024-2025, and graduate permits in 2025-2026, has significantly reduced this 
revenue source. To mitigate a funding crisis in February 2024, the provincial government announced a one-time 
operating investment of $900M over three years for the whole university and college sector. Although welcome, 
this amount is less than half of what the government’s Blue-Ribbon Panel recommended. Ontario Tech’s share 
of this one-time funding is $3M in 2025-2026 and $4M in 2026-2027.  

Looking to the future, the next five years of government operating grants are tied to the 2025-2030 Strategic 
Mandate Agreement (SMA4), which provides no commitment for enrolment growth funding in its first two years 
and ties an increasing proportion of existing funding to performance metrics. As a result of the different 
government policies, 90 per cent of our current revenue sources are subject to restriction. In contrast, our 
expenses, due largely to inflationary increases, are outpacing our static revenue sources. As detailed in this 
paper, our fiscal situation becomes increasingly precarious without predictable and substantive revenue 
streams. Previous deficit forecasts did not materialize, mainly because enrolment growth exceeded our 
conservative targets and we deferred investing in capital infrastructure projects (e.g. buildings and equipment) 
that have surpassed their normal life cycle. Although we are presenting a balanced budget for 2025-2026, we 
cannot maintain this balance in future years unless we find additional revenues. 

Overall, the reality is that over time, institutions of higher education in Ontario have moved from essentially 
being ‘publicly-funded’ to ‘publicly-assisted’ entities. Moreover, public perspectives on the value of a university 
education have declined, making it essential for universities to demonstrate their relevance and societal 
contributions. Strengthening industry connections and highlighting the tangible benefits of a university 
education are key strategies to address this issue. The business model for universities is no longer sustainable. 
Proactive measures are increasingly urgent to secure both financial stability and academic excellence.  

The 2023–2028 Integrated Academic Research Plan (IARP) reaffirms our commitment to four strategic priority 
areas (i.e. Learning Re-imagined, Creating a Sticky Campus, Tech with a Conscience and Partnerships) supported 
by differentiated enrolment growth to elevate our reputation, achieve economies of scale and increase 
revenues. In 2025, President Murphy held information sessions to discuss important actions to further advance 
the IARP. These actions include creating distinctive programs with hands-on learning opportunities, offering 
flexible options for traditional and non-traditional learners and prioritizing initiatives that build job readiness 
while promoting ongoing upskilling and reskilling. We are deliberately committed to strengthening our brand 

https://www.ontario.ca/page/ensuring-financial-sustainability-ontarios-postsecondary-sector
https://ontariotechu.ca/faculty_staff/academic-resources/office-of-the-provost/integrated-academic-research-plan.php


 

 

and appeal to students, scholars and partners, to continue to yield high application numbers from both domestic 
and international sources. The university’s innovative approach to program delivery, adaptability, and strong 
industry partnerships, aligned with government priorities, will drive continued growth and success. 

Enrolment Assumptions 
The IARP specifies that total student enrolment will grow to 18,000 students by 2030, through expansions in 
both degree and non-degree programs. In recent years, our strategic enrolment management (SEM) tactics, 
supported by our growing reputational brand, have produced record application numbers and created 
enrolment stability. However, continued future progress in this regard requires a plan that equally addresses 
recruitment and retention to meet our differentiated growth goals.  

The 2025-2030 SMA4 defines Ontario Tech’s enrolment-related funding level, but in its first two years it does 
not allow additional enrolment-related funding allocations beyond the 2016 level. In year’s three to five of the 
agreement, there is some indication that limited opportunities for additional funded growth may arise in areas 
aligned with selected government priorities (i.e. growth in science, technology, engineering and mathematics 
(STEM) programs). While this STEM priority aligns well with our distribution of programs, the exact details on 
how these priorities will be defined and/or funded remain uncertain. In addition, the Ministry of Colleges and 
Universities is also developing a new yet-to-be-defined funding model for the sector, to be implemented in year 
three of the SMA4. Amidst all of this uncertainty, the university continues to advocate for funded growth as a 
priority. 

Domestic enrolment: Our top priority goal is to grow domestic enrolment (Figure 1). We will optimize 
enrolments in existing programs so that additional tuition revenues surpass variable expenses. This growth 
strategy emphasizes capturing a larger share of the traditional direct-from-high school domestic undergraduate 
market, and particularly so from the Greater Toronto Area. Traditional student recruitment will also hinge on 
developing and launching new high-quality programs. We will also repackage existing programs to attract 
students from new markets and to enhance our competitiveness in the post-secondary landscape. Providing 
students with flexibility in how they approach their education is also important. To this end, we will continue to 
diversify our educational offerings by utilizing multiple platforms (i.e. asynchronous and synchronous online, 
hybrid and face-to-face modalities) and approaches (i.e. condensed course formats, micro-credential and 
stackable micro-credential offerings, etc.). Making co-operative education and work-integrated learning 
opportunities available for all students is a priority, along with an investment in data-driven tools (e.g. early alert 
systems) to support student success and retention. 

International enrolment: In 2019, the university created a plan to raise the proportion of international students 
from seven per cent to 18 per cent to align with the Ontario university average. After factoring in the now-
existing federal caps on international student enrolment, we anticipate that about 10 per cent of our overall 
student population will be comprised of international students during the next fiscal year. We will continue to 
invest in recruitment and inter-institutional partnerships to diversify our international enrolments and to 
mitigate the risks associated with global geopolitical factors that may affect Canada’s appeal as a study 
destination.  
 
  



 

 

Figure 1: Actual and forecasted student headcount and FTE counts1 through 2026-2027 

 

Revenue Assumptions  
A major aspect of our revenue assumptions is the shift from an enrolment-based to a performance-based 
operating grant under the SMA4. By the end of SMA4, funding tied to eight metrics will increase from 25 per 
cent to 40 per cent. Figure 2 illustrates the proportions of our government grant funding throughout the SMA4 
timeframe. Moreover, overall grant funding will remain static, with inflation-adjusted per-student amounts 
decreasing. To preserve our current funding levels, both the enrolment corridor and performance targets must 
be met during each year of the SMA4. There is limited opportunity for additional funding (i.e. estimated to be 
less than $100K) through reallocation, as funding resources from other institutions not meeting their metrics 
targets may be awarded to those that achieve or exceed them.  

Figure 2: Corridor-based funding and performance-based funding

 

 
1  Student enrolment is reported as full-time equivalents (FTEs). 



 

 

Grants: Year over year, the proportion of our revenues accounted for by our operating grants has declined 
(Figure 3). This is because our operating grants are capped at the 2016 rate. Stated another way, this amounts 
to approximately a 30 per cent decrease in provincial per-student funding over the past decade when adjusted 
for inflation. Further, because the government caps domestic enrolment at these 2016 corridor payment levels, 
we also carry unfunded domestic students.  

Last year, the province allocated additional grants to the higher education sector for three years, with our share 
of this one-time funding for 2025-2026 estimated at $3M. Government funding is shifting toward more targeted 
grants, allocated to specific purposes rather than for broad institutional support. For example, in 2025, the 
university will receive an extra $600K for facilities renewal, covering capital costs for existing buildings. These 
funds cannot be reallocated to other areas, and they must meet strict accountability and reporting measures. 

Tuition: In 2019, the government introduced a 10 per cent cut to domestic tuition and froze tuition until the 
end of the 2027-2028 fiscal year. In 2025-2026, limited increases were introduced through tuition anomaly 
adjustments for incoming students into three of our degree programs, resulting overall in a minor budget 
increase. We also applied a three per cent increase to international undergraduate tuition fees, noting that 
these remain below the Ontario system median. However, we continue to assess the competitive landscape for 
international students and its potential effects on future enrolment plans. For 2025-2026, total tuition revenue 
is projected to increase by $15.5M (i.e. $9.5M domestic, $6M international) with most of this growth stemming 
from enrolment growth and retention over previous years.  

Ancillary fees: The balance of student fee revenues comes from ancillary fees, which support pre-specified 
approved activities (e.g. recreation and health services, student learning and supports). These fees, representing 
about 12 per cent of total student fees, and follow a provincial fee protocol that allows for an annual inflationary 
increase based on the Bank of Canada’s September-to-September Consumer Price Index (CPI), which is currently 
at 2.3 per cent. An increase of $1.7M in extra ancillary fee revenues linked to enrolment growth is projected. 
About $1.0M of these funds will be deferred for future technology-enhanced learning projects, resulting in 
$0.7M in additional revenue for the 2025-2026 operating budget. 

Other: Approximately $25M will come from other sources, such as interest income and commercial services. 
Our goal is to maintain an overall financial balance in commercial services, including parking and food services. 
Any surplus is allocated to capital reserves for future investments, while prior-year reserves cover any 
anticipated deficit. This approach ensures the core operating budget remains unaffected by supplementary 
services. 
 

Expense Assumptions 
Ontario Tech has historically implemented a hybrid or two-step budget model. First, an incremental budgeting 
approach addresses mandated year-over-year cost increases (e.g. contractual salary increases, licensing 
agreements), automatically factoring them into the following year’s base budget. Next, a strategic allocation 
mechanism distributes any discretionary resources to support IARP priorities. 

Operating expenses face several pressures, including inflation, the declining value of the Canadian dollar, rising 
costs for goods and services (e.g. software licenses, and library subscriptions), and necessary maintenance and 
repairs of aging facilities. Before the pandemic, the Ontario university system typically saw an annual operating 
expense increase of around four per cent. However, since 2021, many essential expenditures have spiked into  
 
Figure 3: Estimated 2025-2026 operating revenue ($262.7M) 



 

 

 
 
double-digit percentages, with utility costs and software licensing fees increasing at similar rates.  
 
Without further enrolment growth, our revenues grow by about one per cent annually. If we include the three-
year grant funding, these revenues will grow by about 2.2 per cent. In contrast, using operating increases at half 
of CPI places our annual expense growth at 4.5 per cent. This includes a six per cent jump related to mandated 
salary increases, including across-the-board and annual progression adjustments. To help curb expense growth, 
academic and administrative units routinely reallocate existing budget dollars to cover inflationary and 
contractual increases. However, budget reallocations cannot on their own balance the budget. 
 
When annual expenses are growing at a rate faster than annual revenues, a structural deficit exists (Figure 4). 
Therefore, balancing the university’s budget relies on continuous enrolment growth to fund base operating 
expenses. For context, mandated salary increases are expected to exceed $8M annually over the next few years, 
while grant and tuition revenues remain stagnant. As a result, we must enrol more than 800 additional students 
each year just to meet salary obligations. 
 

Continuous Improvement 
 
Along with expanding enrolment and seeking new revenue sources for priority areas, we are taking proactive 
measures to control costs by identifying efficiencies, implementing AI solutions and prioritizing spending. For 
example, upgrading our IT systems and software platforms will streamline administrative processes, allowing 
staff to focus on higher-impact tasks rather than high-volume, often manual activities. We have also asked 
financial managers to prioritize investments in student, academic and research supports, and carefully monitor 
how these decisions affect workload. This approach is intended to reduce the need for reactive budget cuts in 
the future.  
 
 



 

 

Figure 4: An illustration of the structural deficit 

 
Using resources from the government’s Efficiency and Accountability Fund, the university hired KPMG to assist 
us in finding opportunities to optimize resources while continuing to meet the evolving needs of our students, 
staff, faculty and local communities. Preliminary findings highlight opportunities for economies of scale, 
alternative revenue sources and service enhancements: 
 
Grow to achieve economies of scale: KPMG notes that frozen grant and tuition revenues combined with rising 
costs will render certain programs unsustainable without program or course consolidation, and in some cases, 
cancellation. As a maturing university, fixed operating costs are distributed across a smaller number of 
students, thus impacting financial viability. They recommend removing unnecessary prerequisites and 
introducing flexibility to boost student retention and expand enrolment. 
 
Increase alternative revenue streams: KPMG advises that the university expand its unique learning offerings 
and optimize the use of specialized venue spaces to generate ancillary revenues. By offering more than just 
degree programs, the university will broaden its appeal and diversify its income. 
 
Enhance automation: Further automation can help highly qualified personnel move away from transactional 
tasks and focus on student services and strategic actions. KPMG notes that areas such as human resources, 
information technology, and facilities would benefit from streamlined processes and clear roles. Once effective 
process mapping is in place, improvements can follow through automation and AI systems. 
 
KPMG’s preliminary findings indicate that these measures alone cannot balance the university’s future budget. 
Due to the 2011 Transfer Payment Agreement with the Ministry, any planned operating deficit cannot be 
presented for the Board of Governors’ approval. Therefore, the university must become less reliant on 
government. We must focus on alternate sources of revenue such as professional masters programs, micro-
credentials and continuing education. Never has our world been more complex and today’s graduates will need 
to reskill throughout their careers. This provides an opportunity to price programs at market rates and drive 
high-quality offerings. Done at scale, such an approach will make Ontario Tech less reliant on shrinking 
government funding. 

Strategic Allocations 
The budget process provides an opportunity for academic and administrative units to put forward annual 
requests for funding to the Budget Working Group. To support the IARP and the differentiated growth strategy, 
we use the activity-based budgeting (ABB) model to enhance transparency around direct and indirect revenue 

Revenue Growth Operating Expense Growth

31% Regulated Tuition 0.0% 64%
17% Non-regulated Tuition 0.9%
34% Grant Revenue 1.1% 36%
17% Other Revenue 0.2%

0.4%

% of Total Revenue Weighted Avg annual growth % % of Total Expenses
Weighted Avg annual 

growth %

3.8%

OPEX Commitments

Labour Expense

Total revenue growth= 2.2% Total operating expense growth = 4.2%

6.0% increase

1.0% increase

0% increase

5% increase
3.2% increase
1% increase

Annual Impact: 2.0% Deficit

https://news.ontario.ca/en/release/1004227/ontario-investing-nearly-13-billion-to-stabilize-colleges-and-universities


 

 

and costs to provide data to inform allocation decisions. While the university does not fully implement the ABB 
model, it serves as an incentive for faculties and units to generate revenue, manage costs more effectively and 
understand how different programs are subsidized. In comparison to the last fiscal year, there are about $18.8M 
of new or reallocated expenses (i.e. 57 per cent labour, 18 per cent student experience, 10 per cent investment 
in artificial intelligence projects, and 7 per cent capital). The summary of the allocations follows in the remainder 
of this section.  

Labour costs: These represent the largest share of our annual budget and the most significant increase in 
expenses compared to last year. This $10.7M increase includes: 

• $7.4M full-time ($5.4M for existing contractual commitments, $2.0M for new hires). 
• $3.3M part-time (sessional instructors, teaching assistants and university work students). 

Almost 80 per cent of our annual operating budget supports personnel salaries and benefits. In 2011, our Senior 
Academic Team set a goal to alter the student-to-faculty ratio from 36:1 to 31:1. Without increases in tuition 
and grants or adjustments to curricular cost structures, this goal is no longer feasible (Figures 5 and 6). 

Figure 5: Faculty and staff complements (FTEs) and ratios 

 

Student experience and financial aid costs: We are investing an additional $3.3M in student-related supports, 
with $1.5M (largely funded by ancillary fee increases) dedicated to the student experience and $1.8M in 
financial aid. Five per cent of our annual budget is allocated to scholarships and bursaries facilitating student 
access. In line with our international student enrolment targets, we have introduced funds to assist our students. 
In 2025-2026, with increasing investments in entrance scholarships, graduate student assistance, and a new 
international support program, we will distribute more than $17M to our students.  
 
Capital infrastructure costs: An additional $1.4M is allocated to new assets and repairs to our IT and facilities 
infrastructure. Combined with the current base that is mainly offset by grants, this brings the total capital 
investment to about $9.5M. We are in the second year of the four-year plan to move our IT enterprise system 
to the cloud. Currently, we are on a shared system with Durham College, using separate technology platforms 
to maintain each institution’s data separately. However, this structure no longer meets our distinct computing 
needs. Transitioning requires purchasing site licenses and implementing new peripheral systems to replace what 
we currently share. We remain within our original budget with $6M expected to be spent over the next two 
years. In totality, the new systems should be ready for training in summer 2026 with the complete transition to 

FTE COUNT - TOTAL
2024-25 
Budget

2025-26 
Budget

2026-27 
Forecast

2027-28 
Forecast

FFTE's 10,466 11,445 11,610 11,607

Tenure/Tenure Track 235.6 240.1 242.6 242.6
Teaching Faculty 96.0 96.0 97.0 97.0
LTFM 13.3 12.0 12.1 12.1
Student:Faculty 30.3 32.9 33.0 33.0
Support Staff - Durham College 60.3 57.0 54.0 54.0
Support Staff - OPSEU 340.8 357.8 357.8 357.8
Non-Union - Admin/Support 194.8 197.8 197.8 197.8
Student:Staff 17.6 18.7 19.0 19.0



 

 

occur before March 2028.  
 
Figure 6. Estimated 2025-2026 operating expenses ($260.5M) 

 
 
2025-2026 Estimated Consolidated Operating Budget  
 
Bringing together our revenue and expense assumptions, the 2025-2026 Estimated Consolidated Budget totals 
$262.7M. The assumptions collectively project a balanced budget, with an estimated $18.4M in additional 
revenues offsetting an estimated $18.8M in new expenses, along with $3M of planned reserves for future 
requirements.  
 
University budgets are complex, featuring multiple revenue streams that must be directed to specific functions. 
To ensure compliance tracking we categorize these revenues into separate funds aligned with particular 
functions. The true ‘operating budget’ includes the first two columns in Figure 7 which total $188M or 71 per 
cent of the consolidated budget. We separate ‘purchased services’ to explicitly show the funds attributed to 
Durham College as a service provider. The ‘operating rev’ column is about 11 per cent of the budget and includes 
academic or research revenue generating activities such as ACE, Brilliant Catalyst and continuous learning. While 
most initiatives will be profitable, the university will fund start ups and has about $450K invested in ACE to 
support research. The final three columns total 17 per cent of the budget and are expected to break even (i.e. 
aside from the $3M debenture payment), plus they have some reserves for future capital, through ancillary fees 
or commercial revenues such as parking and food services. 
 
Figure 7. The 2025-2026 estimated consolidated operating statement 



 

 

 
 
In addition to the operating budget there are restricted funds that are collected annually and recognized in the 
financial statements. These are not included in the budget as the funds normally have specific expense 
requirements tied to them. Research funding primarily flows into restricted accounts, supporting new and 
unique learning opportunities for undergraduate and graduate students. In 2023 and 2024, Ontario Tech 
ranked as Canada’s Research University of the Year (as per Research Infosource). We are anticipating 
approximately $17M in the next year. While the funds used to cover in-year expenses such as student awards 
are in the operating budget, most advancement revenue flows into restricted accounts. The university’s 
comprehensive Tech with a Conscience campaign launched in Spring of 2024. In 2024-2025, $13M in new gifts 
and pledges has been raised, representing a 40 per cent increase over the prior year and we have a goal of 
over $12M for next year.  
  
2025-2028 Estimated Multi-year Consolidated Operating Budget 
Our fiscal outlook grows increasingly uncertain in the coming years. As expenses continue to climb, and 
traditional revenue sources remain capped, our spending capacity will continue to decline. These projected 
budget deficits may become a reality without sustained growth, new government funding, and cost 
containment. Multi-year budgeting requires a three-to-five-year view of both revenue and expense scenarios. 
The university has developed four potential scenarios to illustrate how the current year’s choices might affect 
future budgets. The impact of these four scenarios on our net bottom line are illustrated in Figure 8. 
 
Scenario 1: Business as usual: Enrolment follows population increase. International enrolment remains steady 
for two years, then intake grows by five per cent. Domestic tuition remains at current levels until 2027, then 
increases by two per cent. International tuition increases by an average of three per cent, with similar hiring 
ratios and a one per cent inflation rate on non-labour cost. 

Ontario Tech University
2025 - 26 DRAFT OPERATING BUDGET 

 Operating 
Budget 

 Purchased 
Services 

 Operating-REV 
 Ancillary Fee

Budget 
 Infrastructure 

Capital 
 Commercial 

Services 

2025 - 26 
Proposed 

Budget

Revenues
Operating Grants                  61,537                           -                             -                             -                    13,500                           -   75,037            
Other Grants                     8,537                           -                       2,881                        221                     3,100                           -   14,739            
Tuition                 114,787                           -                    12,906                           -                             -                             -   127,693          
Student Ancillary Fees                     1,980                     1,529                        127                  12,264                     2,397                        550 18,846            
Donations                          21                           -                       2,009                          10                           -                              9 2,049              
Other Revenue                     5,849                        373                     9,098                        259                           -                       8,723 24,301            
Total Operating Revenues 192,710          1,902              27,021            12,754            18,997            9,281              262,665          

Base Expenditures
FT Labour               (111,222)                   (7,952)                   (6,383)                   (6,509)                           -                     (1,861) (133,928)         
PT Labour                 (12,176)                      (266)                   (5,550)                   (1,461)                           -                        (440) (19,892)           
OPEX                 (29,827)                   (7,966)                 (17,050)                   (3,193)                 (16,501)                   (5,404) (79,942)           
CAPITAL                      (100)                           -                             -                        (232)                   (5,497)                         (20) (5,848)             
Approved Base Expenditures (153,324)         (16,184)           (28,983)           (11,396)           (21,998)           (7,725)             (239,610)         

Budget Surplus/(Deficit) before Asks 29,652            (14,086)           (2,558)             1,281              (3,001)             1,208              12,496            
Base Recommendations                   (2,158)                        405                           -                        (241)                           -                        (745) (2,740)             
OTO Recommendations                   (3,343)                   (1,026)                        965                      (393)                           -                           (78) (3,874)             
Capital Recommendations                   (1,673)                   (1,201)                           -                        (575)                           -                        (233) (3,682)             
Total Net New Recommendations (7,174)             (1,823)             965                 (1,209)             -                  (1,056)             (10,296)           

Total Expenditures (170,233)         (17,810)           (28,614)           (12,681)           (21,998)           (9,129)             (260,465)         
Total CY Budget Surplus/(Deficit) 22,477            (15,908)           (1,593)             73                   (3,001)             152                 2,200              
Funded through PY restricted reserves -                       -                       827                      -                       -                       -                       827                 
Total Budget Surplus/(Deficit) 22,477            (15,908)           (766)                73                   (3,001)             152                 3,027              



 

 

 
Scenario 2: Efficiencies: Alters Scenario 1 by limiting hiring and delaying capital investments. 
 
Scenario 3: Growth: Builds on Scenario 2 with an annual intake increase of an additional 125 students per year 
and phases in a two per cent retention improvement over four years. 
 
Scenario 4: Government funding: Builds on Scenario 3 by factoring in the weighted five-year average FTE 
operating grant (i.e. non-performance-based) starting in 2027. 
 
Figure 8. 2025-2031 Estimated operating surplus/deficit 

 
 
 
Most out-year expenses focus on supporting growth through faculty and staff hires, increased utility costs and 
capital repairs. These scenarios illustrate the scale of the revenue impacts against the expenses and the levers 
available to achieve a balanced budget. These levers will require difficult choices to be made. The scenarios 
present possible futures while also emphasizing that we cannot ‘cut’ our way out of our current fiscal situation. 
This does not mean that we will avoid reductions. As in past years we may have to reduce specific programs or 
activities to balance the budget or allocate resources to alternative priorities. To reiterate—these are just 
possibilities. In the past we have shown future year deficits, which have not come to pass because we have seen 
remarkable enrolment growth and received limited additional revenues. Our future requires us to continue to 
aggressively pursue traditional and alternative revenue sources and advocate for full funding from the 
government to support our enrolments, while also containing our costs.  

Reserves 
 
Although there are many competing short-term demands in budget planning, our community must recognize 
the importance of maintaining adequate reserves to cover both unplanned and planned future requirements to 
ensure our overall fiscal health. We must set aside funds to stabilize our budget over the multi-year period. At 
the November 2021 Audit and Finance Committee meeting, financial sustainability and reserves were discussed, 
confirming the university will use these monies for future investments in large-scale repairs/replacements, the 
creation of a strategic pot for new priorities/infrastructure, and operating contingencies to offset unanticipated 
external budget impacts. 
 

https://shared.ontariotechu.ca/shared/department/opp/Governance/Board-of-Governors/Board-Committees/audit-and-finance/af-2021-2022/public-a-and-f-meeting-material-nov-2021.pdf


 

 

While we have achieved an estimated balanced budget for 2025-2026, including more than $3M set aside for 
future maintenance costs or new capital investments, it falls short of the desired amount. For context, the 
facilities portfolio consists of 24 buildings, covering more than 1.3M gross square feet of space, with an 
estimated current replacement value of $440M. Industry practice suggests investing 0.5 to 1.5 per cent of 
current replacement value in annual maintenance and setting aside 1.5 to 2.5 per cent for future capital 
renewal/maintenance2. For our university, that equates $2.2M to $6.6M per year in maintenance, and between 
$6.6 to $11M in recommended savings. At our current annual maintenance investment of $2M, deferred 
maintenance costs could exceed $40M by 2034 and grow at an even faster pace thereafter (Figure 9). Our  
Figure 9. Cumulative deferred maintenance 

 
 
current budget surplus of $3M allows us to invest approximately half of the low end of the annual recommended 
reserves.  
 
In addition to facility maintenance, we also need contingencies for enrolment fluctuations, unplanned external 
challenges (e.g. international political tensions that restrict international students, imposed tariffs) and large-
scale strategic priorities. Moreover, while the operating budget reflects revenue from growth, it does not 
account for the funds required to create more space to support this growth. We anticipate meeting these needs 
through government investment, philanthropic donors and other development opportunities. As discussed at 
the May 2022 Strategy and Planning Committee meeting, we will continue exploring mutually beneficial capital 
projects with development partners. However, external sources alone will not suffice; most major infrastructure 
projects now require matching funds. We must allocate more resources to reserves to finance future projects 
and safeguard our financial future. 
  
Our current reserves position (Figure 10) as of March 31, 2024, is outlined in Note 20 of the 2024 Annual 
Financial Statements. These funds, designated for purposes such as capital projects, research, and academic 
priorities, exclude sponsored research and direct donations, which are treated as deferred contributions. The 
2024-2025 reserves include:  

• $10M (35 per cent) linked to contractual obligations (e.g. faculty start-up funds).  

 
2 National Research Council. 1990. Committing to the Cost of Ownership: Maintenance and Repair of Public Buildings. Washington, DC: The National 
Academies Press. 
 

https://shared.ontariotechu.ca/shared/department/finance/documents/2021-03-31-financial-statements-ontario-tech.pdf
https://shared.ontariotechu.ca/shared/department/finance/documents/2021-03-31-financial-statements-ontario-tech.pdf


 

 

• $6M (21 per cent) in working capital, allocated as recommended by the Ministry of Colleges and 
Universities to stabilize the university’s financial position. 

• $3.2M (11 per cent) for revenue-generating units’ carry-forward budget. 
 
This leaves only $9M (33 per cent) for strategic initiatives, including support for the deans’ initiative fund, 
academic strategies and upgrades to the university’s digital and physical infrastructure. 

Managing Key Budget Risks 
 
The university maintains a proactive approach to risk mitigation and focuses on long-term strategic planning 
and decision-making to sustain financial responsibility. Overall, this budget presents low to moderate risk 
based on the likelihood and potential consequences of major factors. Our main budget risks and 
corresponding mitigation strategies include: 
 
Figure 10. University reserves by budget year 

 
 

• Achieving enrolment targets: The university typically meets its enrolment projections within +two per 
cent. However, government caps on international students introduce uncertainty. We have lowered our 
revenue forecasts tied to international enrolment and will rely on any surplus if needed.  
 

• Achieving SMA4 performance targets and accountability measures: The university risks losing part of 
its funding if we fail to meet annual performance targets. While the performance pot is growing to 45 
per cent the loss of funds if a target is missed is based on the metric percentage and the percentage 
missed; therefore, the annual reduction should not be material. Further most metrics have multi-year 
data points that we can be prepared to address. 
 

• Maintaining academic quality and student success: Investments in student well-being and academic 
support continue to grow, but as our student body diversifies, demands often outpace resources. 
Through a values-based approach, we will invest in high-impact initiatives while acknowledging the 
individuality of our community members. This year, we allocated additional funds for faculty, staff and 
teaching assistant support. As enrolment increases, we are investing in processes and systems to achieve 
economies of scale.  

 



 

 

• Financial indicators: In the 2023-2024 fiscal year, the Ministry of Colleges and Universities implemented 
a University Financial Framework, defining metrics and thresholds in liquidity, sustainability, 
performance, and credit rating. We currently carry a medium-risk rating, mainly due to high-debt 
obligations affecting sustainability ratios. With a balanced budget and reserved fund by March 2025, we 
anticipate no major changes to these ratios in 2025-2026. 
 

• Aging equipment: Budget reductions for equipment repair and replacement in recent years heightened 
the risk of equipment failures. While we have allocated more than $1M in unit-specific equipment needs, 
this covers less than half of the requests. We maintain a general contingency of about $1.5M for 
emergency repairs, but significant equipment failures could disrupt business continuity. 

Summary  
Ontario Tech remains dedicated to advancing its strategic priorities through prudent budgeting. In these 
challenging financial times, we must prioritize enrolment growth, explore alternative revenue sources and 
identify cost efficiencies, while staying focused on three key strategic priorities: developing unique programs 
and offerings, increasing flexibility in program delivery, and a strong focus on job readiness.  
 
While we have presented a balanced budget for 2025-2026, sustaining a balanced budget over the next two 
fiscal years is more uncertain. Ongoing efforts to find efficiencies are crucial, but such opportunities will likely 
become more difficult to identify over time and potentially problematic if they compromise our academic core.  
 
Our budget challenges will persist, and to ignore them would be irresponsible. Should the university secure 
additional funding from government or other sources, building reserves to safeguard future fiscal sustainability 
is the top priority.  
 
So far, prudent decisions have enabled us to present a balanced budget. Moving forward, we face difficult 
choices to allocate limited resources in ways that uphold our institutional priorities and secure financial 
sustainability.  
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Landscape

• Multi-year Tuition Frameworks

• Institutional grant linked to student numbers

Past (PREDICTABLE and STABLE)

• 10% Tuition cut in 2019 and frozen since

• 30% decline in institutional grants since 2006-2007

• High inflation rates

• Performance-based funding linked to SMA 
agreements

• International student study permit caps

Present (UNPREDICTABLE)

• Static tuition fees

• Static institutional grants

Future (PRECARIOUS)
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Scenarios



Efficiency & Accountability Fund

Grow to achieve economies of scale: the business model is broken.  

frozen grant and tuition combined with rising costs will render certain 

programs unsustainable without growth, course consolidation, etc. 

Increase alternative revenue streams: must become less reliant on 

government restricted levers - broaden the diversify our income.

Enhance automation: help highly qualified personnel to move away from 

transactional tasks and focus on student services and strategic actions. 



Reserves – estimated Deferred Maintenance 



• Achieving enrolment targets: the university normally realized enrolments within +2% of its annual

estimates. Government policies on international student caps present a significant challenge

• Achieving SMA4 performance targets and accountability measures: The university risks losing part of 

its funding if we fail to meet annual performance targets.

• Maintaining academic quality and student success: investments in student well-being and academic

success supports continue to grow, but the diversity of our students and their expanding needs

outpace the investment.

• Financial indicators: the university is rated lower by credit agencies than our sister institutions based

on: (i) Liquidity (ii) Sustainability (iii) Performance which impacts borrowing rates.

• Aging equipment: the first budget areas to be reduced over the last few years was the repair and

replacement of equipment. The chances of equipment failure only increase as the equipment ages.

Budget Risk/ Risk Mitigation



Looking Forward …..

We MUST:

• Grow enrolments and alternate sources of revenue

• Ensure that we are efficient in our use of resources

• Build reserves to cushion the uncertainty of our fiscal 

future 
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BOARD REPORT 
 
 
SESSION:       ACTION REQUESTED: 
 
Public        Decision    
Non-Public          Discussion/Direction  
        Information     
 
TO:   Board of Governors  
 
DATE:   April 17, 2025 
 
PRESENTED BY:   Carla Carmichael, Audit & Finance (A&F) Committee Chair 
 
FROM:  Brad MacIsaac, Vice-President, Administration 
 
SUBJECT:    MCU Efficiency and Accountability Fund Final Report 
 
 
BOARD MANDATE: 
The Board of Governors is responsible for overseeing the financial affairs of the University with respect 
to all auditing.  
 
The Advisory practice of KPMG has been engaged by Ontario Tech to provide a review relating to 
efficiencies at the University. While the firm was hired by the University, the review is more like an external 
audit as the scope and format is mandated by the Ministry rather than the University. KPMG will provide 
ideas on how to improve operations and give unbiased opinions to stakeholders outside of management. 
A confidential report has been prepared and submitted to the Ministry on March 31, 2025. At the June A&F 
meeting, leadership proposed an implementation plan based on the report for approval. 
 
This meeting will provide the Board with a general overview of the project and findings. Some questions 
for consideration and discussion are: 
 

 Are there notable gaps in the report? 

 Are there concerns about certain recommendations? 

 What are potential areas for common messages that could be developed?  

 
BACKGROUND/CONTEXT & RATIONALE: 
As discussed at the November 2024 A&F meeting, Ontario Tech, like most Ontario universities, has 
experienced increasing financial pressures. The University has been actively offsetting these pressures 
through implementing cost-saving measures as well as implementing revenue generating ideas such as 
executing its differentiated growth strategy. 
 
KPMG has been retained to perform a review financed by the Efficiency and Accountability Fund. This 
fund supports third-party reviews of individual post-secondary institutions to identify opportunities to 

https://news.ontario.ca/en/release/1004227/ontario-investing-nearly-13-billion-to-stabilize-colleges-and-universities


 

maximize resources, while continuing to meet the evolving needs of students, faculty, staff, and local 
communities. Twelve universities are currently undergoing reviews by external consultants. The review 
covers five mandatory areas. The general items discussed in each area include: 
 

• Academic programming: program health/costing metrics to inform decisions; focus on 
productivity including effective use of fulltime and part-time instructors; optimizations of course 
sections; enhance “flexibility” of offerings; increased third-party funded scholarships.  

• Revenue generating activities: enhance non-government related revenue: grow alternative 
learning offerings; international partnerships; capital opportunities (e.g., renting to third parties); 
fundraising; ensure ancillaries are generating revenue; increase residence and ancillary fees. 

• University governance, administration and student services: increase use of technology to 
reduce manual effort (e.g. Student Information System); centralize admin functions (e.g. reduce 
duplication of roles and services across units/faculties). 

• Physical assets and facilities: centralized booking (enhance standardization); implement 
technology to support optimal utilization and develop strategies to focus on improving use of 
space (increased weekend and summer use).  

• Collaborative procurement activities: realize savings through economies of scale (e.g., 
increase collaboration with other local industry); reduce number of vendors.  

While the key findings do not explicitly reflect the University focus areas, as it is an independent third-party 
review, it is important to reflect on the consistency of messaging that leadership has been providing through 
the President’s summaries and budget updates. The overarching key findings that have a moderate to 
significant need for further analysis from the review to date include: 
 
- Ontario Tech has stated the need to grow to 18,000 for economies of scale.   

- KPMG reports, “with grant and tuition revenues frozen and costs increasing, various programs will 
not be sustainable into the future. Ontario Tech has been very innovative with program structures 
to maximize current course offerings to increase to sustainable sizes. If no further growth, the 
University should consider program/course cancellation and consolidation of section sizes to 
decrease costs. Further, to help growth, unnecessary course prerequisites should be removed, and 
greater flexibility should be added to programs to increase student retention. Through retention and 
alternate entry points the university would grow enrollment towards an optimal size.” 

 
- Ontario Tech has stated the need to expand unique training to increase non-traditional learners.  

- KPMG reports, “the University can boost other sources of revenue through expanding alternative 
unique learning offerings and generate additional revenues through better utilization of specialized 
venue spaces. By focusing on why people would want to come back to the University for more 
things than a degree a greater diversification will be recognized.” 

 
- Ontario Tech has stated the need to provide further automation so highly qualified personnel can free 

up time from transactional tasks to more students servicing and strategic actions. 
- KPMG reports, “Human Resources, Information Technology and Facilities would benefit from 

streamlined processes with clear roles and responsibilities. Once sound process mapping is in 
place enhancements can be made through automation and AI systems.” 

 
Looking at the Implementation Plan and Financials Summary page of the Report presented by KPMG, 
there are a few very important points for the Board to be aware of: 
 
- The report includes a “forecasted deficit” line that indicates that even if the University hit all the 

recommendations there would still be a deficit due to the tuition freeze and cap on grant. This 



 

“forecasted deficit” reflects what the University’s budget would realistically look like following the 
assumed domestic population increase and current business model. As shown in the budget paper if 
enrolment did not grow there would be a structural deficit as our assumed collective agreement 
increases for current staff alone will be over $8 million more each year. Once we add in operating 
inflation and the growing need for capital investment as equipment ages we grow to a deficit above 
$20 million by 2027 before new asks are even considered. To balance the 2025-2026 budget several 
of the KPMG recommendations have already been implemented.  

 
- The leadership team received this report at the end of March and will require more time to review the 

implementation plan. While each topic lead validated their section there is a need for a more holistic 
review of the proposed timelines. For example, while individually each of the actions could move 
forward, the fact is if IT is required to support several changes we may need to stagger the 
implementation more than what is suggested in the Report. Further, there are several projects that 
require upfront investment for the potential of future savings. As the University is not expecting to 
receive any stimulus funding to move this forward, a more in-depth review is required in those areas 
before starting a change. 

 
Common Messages 
 
Based on the expanded report some of the “first thoughts” that had emerged: 
 
- With frozen grants and tuition many programs are already showing negative margins. The focus will 

be on continued growth, consolidating more sections and finding the right mix of full-time and part time 
hires. 
 

- Ontario Tech has capitalized on many administrative savings such as utilizing very centralized units 
and finding economies of scale with Durham College in back office supports. Ontario Tech is more 
efficient than perceived to be.  

 
- Savings alone will not close the financial gap.  

 
- Any new projects/savings opportunities must be realistic, measurable and achievable. Investments are 

required to implement many projects; this is particularly challenging in times of diminishing resources.  
 

- Fundraising continually emerges as an idea, but there is often a misunderstanding around the 
restrictions that donors place on these funds (i.e., donors do not often fund ongoing operational costs).   

 
- There is a perception that there are substantial reserves that can be used; however, the majority of 

Ontario Tech reserves are contractually committed.   
 
 
SUPPORTING DOCUMENTATION: 

• MCU Efficiency and Accountability Fund Review - Final Report, March 31, 2025 
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BOARD REPORT 
 

 
SESSION:       ACTION REQUESTED: 
 
Public  ☒     Decision   ☐ 
Non-Public  ☐        Discussion/Direction ☐  
        Information    ☒  
 
TO:   Board of Governors  
 
DATE:   April 17, 2025 
 
PRESENTED BY: Carla Carmichael, Audit & Finance (A&F) Committee Chair 
 
FROM:  Brad MacIsaac, Vice President Administration 
 
SUBJECT:    Risk Management – Annual Report 
 

 

BOARD  MANDATE: 
The Board of Governors is responsible for overseeing risk management and other control 
functions at the University. This oversight includes reviewing and approving the risk 
management process at the University that ensures that appropriate processes are in place to 
determine management’s risk parameters and risk appetite. 
 
BACKGROUND/CONTEXT & RATIONALE: 
While risk has been reviewed since the inception of the University, the structured process 
began with the inaugural Strategic Risk Retreat in 2018. This effort progressed in 2019 through 
the development of targeted mitigation strategies aligned with institutional priorities. By 2021, 
the integration of operational and strategic risks was achieved, strengthening our holistic 
approach to enterprise risk management. 
 
In recent years, management has encountered a few challenges that prompted a reevaluation 
of the University’s strategic risk approach. Key barriers included inconsistencies in terminology, 
varying understandings of enterprise versus operational risks, challenges integrating with 
existing University processes, and ambiguity in roles and responsibilities. These insights led to 
the creation of a focused and manageable set of thematic categories—referred to as Enterprise 
Risk Buckets—to better address institution-wide risk exposure.  2025 marks the first year in 
which reporting has been structured around these thematic enterprise risk categories. 
 
While all risk buckets presented in the annual report currently carry a relatively even profile, 
further assessments in 2025 will allow for prioritization. However, two highly interconnected 
risks stand out today for their cross-cutting impacts on operations, continuity, and long-term 
institutional viability that are called to the Board’s attention: 
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Technology and Growth Strategy 
 
Technology continues to be a focus of institutional attention due to: 

• Increasing sophistication of cyber threats (e.g., ransomware, phishing). 
• Rapid adoption of Artificial Intelligence (AI) without centralized governance. 
• Legacy IT infrastructure and inconsistent cybersecurity awareness. 
• Growing need for scalable digital solutions to support the University’s Differentiated 

Growth Strategy, including hybrid learning and digital transformation. 
 
Mitigation Strategies include: 

• Cybersecurity Enhancements 
• Technology Modernization  
• AI Governance  
• Training & Awareness 
• Regulatory Compliance 
• Digital Learning Infrastructure investment 

 
The University’s Differentiated Growth Strategy remains a critical area of strategic focus, yet is 
challenged by several structural and capacity-related risks: 

• Impending retirements highlight the need for stronger succession planning. 
• Single incumbent roles in key areas pose continuity risks. 
• Limited SOPs may affect onboarding and operational consistency. 
• Inconsistent project governance may impact strategic alignment. 
• Enrolment pressures persist amid demographic shifts and sector competition. 

 
Mitigation Strategies include: 

• Knowledge Retention & SOP Development 
• Project Governance 
• Data-Informed Enrolment Management 
• Flexible Program Delivery 
• Staff Engagement & Development 

 
NEXT STEPS 
The Technology and Growth Strategy risk areas are deeply interconnected. Success in one 
hinges on resilience in the other. Strategic investments in IT infrastructure and enterprise 
governance will be critical to supporting sustainable growth. At the same time, efforts to retain 
institutional knowledge, build internal capacity, and align operational execution with strategic 
goals will help ensure continuity and stability in the face of demographic and technological 
change. 
 
Looking ahead, the University will continue to refine its Enterprise Risk Buckets through 
alignment with the Integrated Academic and Research Plan (IARP) and enhance the 
development of Key Risk Indicator (KRI) metrics to strengthen data-driven risk tracking. 
 

----------------------------------------------------------------------------------------------------  

Attachments:  
Annual Risk Report 2025  
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BACKGROUND 
 
Established in June 2014, the University Risk Management (URM) framework was a product of 

collaboration between faculty and administrative units, culminating in the development of a 

comprehensive institutional risk register in 2017. This foundational framework has been 

instrumental in identifying, assessing, and mitigating risks across the university, underscoring our 

collective commitment to safeguarding institutional interests. Building on this foundation, the 

University Risk Management Policy was expanded to formally designate Risk Owners and Risk Leads 

at the Director level, strengthening leadership engagement in risk oversight. By 2021 this expansion 

increased the number of risk registers from 27 to 36, ensuring broader participation in risk 

discussions and enhancing university-wide awareness of risk activities and mitigation strategies.  

The development of risk bulletins over 2023 have led to a measurable increase in risk-related 

inquiries and clarity requests from university stakeholders, demonstrating a heightened awareness 

of risk considerations across the institution. 

 

As noted to the Board in April 2024, over the past few years, management encountered challenges 

that necessitated a reevaluation of our strategic risk management approach. This revealed several 

key barriers, such as the terminology used, fulsome understanding of enterprise versus operational 

risks, integration challenges with existing university processes, and confusion over responsibilities.  

Leadership’s response involved a series of enhancement strategies aimed at transitioning to 

'Enterprise Risks,’ and improving transparency and communication. This process has led to the 

creation of a manageable number of thematic buckets or ‘Enterprise Risks’ that address major risk 

categories.   

 

Progress to Date: Through environmental scanning, stakeholder engagement, and a structured risk 

evaluation, thematic risk categories have been developed to align with institutional objectives. 

Earlier phases focused on: 

• Identifying gaps in risk oversight 

• Reframing risks within the broader university context 

• Strengthening alignment with strategic priorities 

 

Next Steps: Finalizing Full Integration: The final phase of implementation is underway, focusing on 

embedding risk into institutional culture and governance. Key ongoing initiatives include: 

• Finalizing risk reporting structures for Board and executive review 

• Embedding thematic risks into annual operational and strategic planning processes 

• Establishing a continuous feedback loop for risk refinement and responsiveness 
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DEVELOPMENT OF THEMATIC BUCKETS 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

These efforts bring us one step closer to fully embedding risk awareness into the 

university’s already strong culture, ensuring that risk-informed decision-making 

remains a fundamental part of institutional governance. 
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MEASURING UNIVERSITY RISK MANAGEMENT – PROCESS 
 
The Board is charged with ensuring a proper process is in place for risk management.  The annual 

report provides information to the Board on the progress of the URM process and identifies all high-

level risks and mitigation strategies for awareness.   

 

The university adopted the following six measures of progress as recommended by The Association 

of Governing Boards in partnership with United Educators1 and has reported on each below. 

 
Measure 1:  The university demonstrates how the URM is sustained as a priority.  

SLT remains unified in managing risk and setting the appropriate ‘tone at the top’ by facilitating 
informed decision-making regarding financial, reputational, strategic, and operational risks within 
their portfolios.  

The Risk Management website continues to evolve yearly with new tools and resources to 
support the university’s membership.  

Dedicated Risk Management Office: The 
university has a dedicated Director of Risk 
Management to oversee all URM activities, 
with the support of the VP of 
Administration.  

Risk Reporting: The ORM continues to 
advance analytical capabilities, enabling the 
creation of new reporting charts. These 
charts visually demonstrate the university's 
dedication to the ongoing growth and prioritization of risk management efforts.  

Measure 2: The Board verifies that URM is an essential objective for leadership. 

The President retains overall risk responsibility for the university, all SLT members are assigned risk 
work in various forms within their respective portfolios. These charts serve to visually demonstrate 
the ongoing meetings with leadership, management, and external stakeholders.  

 

 

 

 

 

 
1 From “A Wake-up Call: Enterprise Risk Management at Colleges and Universities Today”, A Survey by the Association of Governing Boards of 
Universities and Colleges and United Educators, 2014, pp. 3 to 10  

https://usgc.ontariotechu.ca/risk-management/risk-management-committee/index.php
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Measure 3: The Board discusses the top strategic and operational risks facing the University and 
understands how they are managed and monitored.  

The Board receives an annual report and has been provided with regular progress updates during 
each A&F meeting. These updates encompass a comprehensive overview of emerging, high, and 
extreme risks necessitating significant work and mitigation efforts, including but not limited to the 
university’ s growth strategy, external global factors, and artificial intelligence.  

Measure 4:  The A&F Committee includes risk management discussions in its work plan. 

URM is part of the A&F Work Plan. As noted in the Board Memo, regular talks and reports on risk 
management are presented quarterly, with the annual report in April.  

Measure 5:  The University engages the Board in training sessions on risk 

In addition to the general discussions about risk, Board professional development sessions 
typically focus on the university's risk areas.   

Measure 6:  The Board assesses the URM and the success of the stated URM goals and objectives. 

A&F receives an annual report that aims to secure the Board’s comments and direction on the URM 
process and progress. 

 

 
RISK DASHBOARD 
 
The annual report for 2025 has adopted a new direction on reporting based on the university’s ten 

(10) thematic buckets identified during an exercise in 2023-2024 (attached for reference in 

Appendix A). The dashboards presented below provide a comprehensive overview of the 

university's risk portfolio for the 2024-2025 period.  

 

The data count referenced in Figure 1 summarizes the 2024-25 master registry, which encompasses 

all risks across the institution. In the past year, the university successfully transitioned 18 mitigation 

strategies into effective risk controls while incorporating additional language associated with 202 

mitigative strategies to bolster ongoing risk treatment efforts. 

 

The identified risks have risen compared to the previous reporting period (2023-2024) while the 

consolidated risks remains consistent. This increase can be attributed to the emergence of new risk 

factors and heightened external influences impacting the university, including shifts in social and 

cultural trends, global events, government regulations, and economic conditions, and additional risk 

leads supporting the growing footprint of the URM. 

 

The content categories outlined below are formally defined in Appendix B. 
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2024-2025 RISK MANAGEMENT DASHBOARD 
Data 

Count 
Local 
Risks 

Institutional 
Risks (I) 

Consolidated 
Risks (C) 

Controls Causes 
Mitigation 
Strategies 

Mitigation Strategies to 
Controls 2023-25 

Mitigation Strategies Altered Risk Drivers 

22-23 107 189 68 256 175 518 14 211 75 

23-24 105 240 10 410 409 511 21 147 106 

24-25 142 294 10 410 432 497 18 202 111 
 

Master Registry Summary & Thematic Buckets 

This section provides a high-level overview of the university’s 10 thematic risk buckets, including key risk factors, underlying causes, 

mitigation strategies, and progress to date. These categories represent the most significant and recurring risks affecting 

institutional operations, student experience, academic programs, financial sustainability, and external relations. 

 

This report summarizes these risks and offers insight into the proactive steps taken to manage and mitigate challenges while 

aligning with the university’s strategic priorities.  

 

Academic 

Risk Factor Causes 
O
p 
S 

R
e
p 

F 
I 
n 

S 
t 
r 

C 
o
m
p 

Mitigation Strategies Progress 

Declining academic performance and student learning 
outcomes. 

Lack of academic support, 
outdated curriculum, 
increased student mental 
health concerns, unprepared 
faculty 

Continuous investment in teaching 
excellence and faculty development. 



Risks to program accreditation and regulatory non-
compliance. 

Failure to meet evolving 
accreditation standards, lack 
of faculty qualifications, 
misalignment with industry 
requirements 

     Strengthened accreditation processes 
and compliance monitoring. 



Misalignment of curriculum with evolving labor market 
demands. 

Rapid technological and 
industry changes, lack of 
employer partnerships, slow 
curriculum updates 

     Data-driven curriculum updates 
aligned with industry needs. 
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Faculty workload, capacity, and teaching quality 
concerns. 

High class sizes, 
administrative burdens, lack 
of professional development 

     Robust academic advising and student 
success initiatives. 



Enrollment shifts affecting program viability. 
Changing student interests, 
demographic declines, 
program saturation 

     
Introduction of flexible program 
delivery models (e.g., micro-
credentials, hybrid learning). 

Reduced student engagement in academic life. 

Ineffective teaching methods, 
lack of extracurricular 
activities, online learning 
challenges 

     
Expansion of student-centered 
pedagogical innovations and 
experiential learning opportunities. 



                  

Research 

Risk Factor Causes 
O
p 
S 

R
e
p 

F 
I 
n 

S 
t 
r 

C 
o
m
p 

Mitigation Strategies Progress 

Uncertainty in research funding sources and long-term 
sustainability. 

Government budget cuts, 
decreased corporate funding, 
global economic downturns 

 
Diversification of research funding 
(grants, industry collaborations, 
philanthropic support). 



Ethical and compliance risks in research projects. 
Inadequate oversight, data 
manipulation, conflicts of 
interest 

     
Strengthened research ethics 
frameworks and compliance 
oversight. 

Increased competition for top-tier researchers and 
faculty. 

Higher salaries at competing 
institutions, lack of research 
incentives, limited funding 

     Targeted recruitment and retention 
of high-impact researchers. 

➡ 

Research security threats, including intellectual 
property theft and cyber risks. 

Weak cybersecurity, 
unauthorized access to 
sensitive data, international 
espionage risks 

     Enhanced cybersecurity measures for 
protecting research data and IP. 



Challenges in commercialization and knowledge 
transfer. 

Bureaucratic approval 
processes, lack of market 
connections, limited business 
acumen among researchers 

     Expanded research commercialization 
support and innovation hubs. 



Changing global research priorities impacting funding 
availability. 

Shifts in government policies, 
emerging research fields 
displacing existing ones 

     Agile strategic planning to align with 
evolving global research priorities. 



                  

Student Experience 

Risk Factor Causes 
O
p 
S 

R
e
p 

F 
I 
n 

S 
t 
r 

C 
o
m
p 

Mitigation Strategies Progress 

Rising mental health concerns and increasing demand 
for student wellness services. 

Academic stress, financial 
pressures, societal changes 

Expansion of mental health resources 
and crisis intervention services. 
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Campus safety risks, including harassment, 
discrimination, and security incidents. 

Gaps in security measures, 
failure to enforce policies, 
increasing socio-political 
tensions 

     
Strengthening campus security, anti-
harassment policies, and reporting 
mechanisms. 



Mismatched student expectations regarding academic 
and campus life experiences. 

Misaligned marketing vs. 
actual offerings, generational 
shifts in expectations 

     
Regular student satisfaction 
assessments and engagement 
initiatives. ➡ 

Accessibility and equity challenges in student services 
and support programs. 

Lack of inclusive spaces, 
inadequate financial aid, 
limited accommodations 

     Enhancing accessibility and inclusivity 
in academic and campus services. 



Campus infrastructure failing to meet evolving student 
needs. 

Aging buildings, lack of study 
spaces, insufficient digital 
resources 

     Infrastructure improvements for 
modern and inclusive student spaces. 



Disruptions due to socio-cultural changes (e.g., 
activism, inclusion efforts, diversity gaps). 

Political activism, 
generational value shifts, 
online misinformation 

     
Collaborative engagement with 
student associations to shape policies 
and initiatives. ➡ 

                  

Enrolment 

Risk Factor Causes 
O
p 
S 

R
e
p 

F 
I 
n 

S 
t 
r 

C 
o
m
p 

Mitigation Strategies Progress 

Demographic shifts leading to declining student 
applications. 

Declining birth rates, reduced 
international student interest, 
tuition costs 

Data-driven recruitment strategies 
targeting high-potential markets. 



Increased competition from domestic and 
international institutions. 

Rise of online learning 
alternatives, aggressive 
marketing from other 
institutions 

     Expansion of scholarships and 
financial aid to enhance accessibility. 

➡ 

Barriers to student retention (financial, academic, or 
mental health challenges). 

Financial hardship, mental 
health struggles, academic 
disengagement 

     
Strengthening student support 
services (advising, career counseling, 
wellness programs). 

Program misalignment with evolving labor market 
needs. 

Lack of employer input, slow 
curriculum adaptation 

     Predictive analytics for early 
identification of at-risk students. 

Challenges in achieving student diversity and inclusion 
targets. 

Barriers in admissions, 
unwelcoming campus culture, 
affordability issues 

     
Stronger employer partnerships for 
co-op and experiential learning 
opportunities. 

Student dissatisfaction impacting persistence and 
graduation rates.       

Diversification of program offerings 
with career-focused pathways. 

                  

Financial Sustainability 

Risk Factor Causes 
O
p 
S 

R
e
p 

F 
I 
n 

S 
t 
r 

C 
o
m
p 

Mitigation Strategies Progress 
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Budgetary constraints and volatility in funding (tuition 
revenue, government grants). 

Declining tuition revenue, 
funding cuts, rising costs 

   
Implementation of diversified 
revenue strategies (philanthropy, 
industry partnerships, grants). 

Rising operational and capital costs affecting financial 
viability. 

Inflation, wage increases, 
energy costs 

     Multi-year financial planning and risk 
forecasting. 

Uncertainty in macroeconomic conditions (inflation, 
interest rates, recession risks). 

Global recessions, currency 
fluctuations, changing 
government priorities 

     Cost efficiency and operational 
optimization initiatives. 



Overdependence on specific revenue streams (e.g., 
international student tuition).       

Strengthened financial governance, 
transparency, and internal controls. 

Financial aid sustainability and affordability concerns. 
      

Advocacy for stable government 
funding and tuition policies. 

Unfunded liabilities.       

Development of contingency reserves 
for economic downturns. 

                  

Continuity 

Risk Factor Causes 
O
p 
S 

R
e
p 

  
F 
  
I 
n 

S 
t 
r 

C 
o
m
p 

Mitigation Strategies Progress 

Natural disasters and climate-related disruptions 
impacting campus operations. 

Climate change, geographic 
vulnerabilities 

   
Development and regular testing of 
comprehensive emergency response 
plans. 

Public health crises (e.g., pandemics, infectious disease 
outbreaks). 

Pandemics, poor ventilation, 
campus density 

     Investment in resilient infrastructure 
and campus-wide safety initiatives. ➡ 

Infrastructure failures affecting safety and continuity 
of operations.       

Collaboration with public health 
agencies for crisis preparedness. 

Emergency response coordination and crisis 
communication gaps.       

Strengthening vendor relationships 
for supply chain resilience. ➡ 

Supply chain vulnerabilities affecting essential 
services. 

      

Regular security assessments and risk 
scenario planning. 

➡ 

Political and social disruptions impacting institutional 
stability. 

      

Enhanced business continuity 
frameworks and disaster recovery 
strategies. 

                  

People 

Risk Factor Causes 
O
p 
S 

R
e
p 

  
F 
  
I 
n 

S 
t 
r 

C 
o
m
p 

Mitigation Strategies Progress 
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Faculty and staff recruitment challenges in a 
competitive labor market. 

Compensation gaps, work-life 
balance issues 


Competitive compensation 
benchmarking and benefits 
enhancement.  

Retention issues due to compensation, workload, and 
job satisfaction concerns. 

Retirement, lack of internal 
development 

     Leadership development programs 
and succession planning initiatives. 🔻 

Succession planning gaps in leadership and key 
academic/administrative roles. 

      Investment in workplace culture and 
employee engagement programs. 

Labor relations risks, including collective bargaining 
challenges. 

      Flexible work arrangements to attract 
and retain top talent. 

Declining employee engagement and workplace 
culture concerns. 

      Proactive labor relations management 
and conflict resolution strategies. 

Changing workforce expectations (hybrid work 
models, DEI considerations). 

      
Professional development 
opportunities and upskilling 
initiatives. 

                  

External Relations 

Risk Factor Causes 
O
p 
S 

R
e
p 

F 
I 
n 

S 
t 
r 

C 
o
m
p 

Mitigation Strategies Progress 

Policy and regulatory shifts impacting higher education 
funding and compliance. 

Government funding changes, 
new regulations 

   Proactive government relations and 
strategic advocacy initiatives. 

Geopolitical tensions affecting international student 
recruitment and partnerships. 

      Strengthened partnerships with 
industry and global institutions. 

Public trust erosion in academic institutions and higher 
education systems. 

      Transparent community engagement 
and public outreach programs. 

Challenges in Indigenous engagement and 
reconciliation efforts. 

      Dedicated Indigenous consultation, 
reconciliation, and inclusion efforts. ➡ 

Reduced alumni engagement and philanthropic 
contributions. 

      Robust alumni relations and 
fundraising campaigns. 

Disruptions in local and regional economic conditions.       
Economic impact studies to align with 
regional workforce development 
goals. ➡ 

                  

Reputation 

Risk Factor Causes 
O
p 
S 

R
e
p 

F 
I 
n 

S 
t 
r 

C 
o
m
p 

Mitigation Strategies Progress 

Negative media coverage and crisis communication 
failures. 

Controversial incidents, crisis 
mismanagement 

    Proactive media relations and 
reputation monitoring tools. 

Declining academic rankings and perceived 
institutional quality. 

      Crisis communication and brand 
management strategies. 
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Public scrutiny over controversial faculty, research, or 
student activities. 

      Stronger institutional positioning 
through thought leadership. 

Reputational damage from misinformation and online 
attacks. 

      Clear policies on faculty, staff, and 
student conduct expectations. 

Failure to align with evolving societal expectations 
(e.g., diversity, inclusion, ESG concerns). 

      Increased stakeholder transparency 
and community trust-building efforts. 

Disparity between institutional branding and 
stakeholder perceptions. 

      Reputation risk assessments and 
scenario planning. 

➡ 

                  

Technology 

Risk Factor Causes 
O
p 
S 

R
e
p 

F 
I 
n 

S 
t 
r 

C 
o
m
p 

Mitigation Strategies Progress 

Increasing sophistication of cyber threats (ransomware, 
data breaches). 

Ransomware, phishing, weak 
security measures 

  Regular cybersecurity risk 
assessments and penetration testing. ➡ 

Weak cybersecurity awareness and training among 
faculty, staff, and students. 

Outdated systems, lack of 
funding for upgrades 

     
Implementation of multi-factor 
authentication and data encryption 
protocols. 

Outdated IT infrastructure leading to security 
vulnerabilities.       

Cybersecurity awareness training 
programs for all users. 

Insufficient protection of research data and 
intellectual property.       

Strengthened disaster recovery and 
incident response capabilities. 

Compliance risks related to data privacy regulations 
(e.g., PIPEDA, GDPR).       

Regular compliance audits on data 
protection regulations. 

Digital transformation challenges, including hybrid 
learning infrastructure. 

      

Strategic investments in digital 
learning innovations and IT 
modernization. 

                  
 
Figure 1 – Master Registry Summary & Thematic Buckets 
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RISK REGISTERS TO THEMATIC RISK BUCKETS 
 

This figure illustrates the percentage of risks falling under each Thematic Bucket in the risk register.  
 

 
 
Figure 2 – Risk Register risks baked into Thematic Buckets 

 
 

RISK DOMAINS 
 
This diagram provides a visual representation of how frequently different risk domains appear in 
each of the Thematic Buckets.  
 

 
 
Figure 3 – Breakdown of Risk Domains 
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RISK MATRIX 
 
This diagram illustrates the positioning of our unconsolidated risks within the risk matrix, 
categorized by domain.

 
Figure 4 – Risk Heat Map Unconsolidated Overview of risks 

 
 
 

THEMATIC RISK BUCKETS 

 
 

Figure 5 – Risk Heat Map of Thematic Risk Buckets 
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EMERGING RISK SUMMARY 
 

 

 
 
 
 
 
 
 
 
 
 
 
 

                         

        

    

      

    

      

    

    

          

       

    
         

           

Key Insights for the Board 
 

• Artificial Intelligence risk has increased, 

suggesting a rise in likelihood (e.g., rapid AI 

adoption) and greater potential 

consequences (e.g., ethical/legal concerns). 

• Differentiated Growth Strategy remains a 

top risk due to its high strategic importance. 

• Government Policy/Funding risk has 

escalated, likely due to policy shifts and 

funding uncertainties. 

• Global Trends risk has decreased slightly, 

indicating some stabilization but still 

requiring attention. 
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Figure 6 – Emerging Risks 2024-2025 

 

 
 
EMERGING RISK KRI METRICS AND TOLERANCE 
 

 
 
Figure 7 – Emerging Risk KRI Metrics and Tolerance 
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EMERGING RISKS: LIKELIHOOD X CONSEQUENCE

Previous Year Current Year

Risk Category KRI Metric Current KRI Value
Threshold (Concern 

Level)
Trend

Risk 

Level

Artificial Intelligence AI Regulation Changes 75 70 🔺 High

Artificial Intelligence AI Ethical Concerns Reports 60 55 ➡ Moderate

Artificial Intelligence AI Job Displacement Index 80 75 🔻 High

Global Trends Economic Instability Index 60 50 🔺 Moderate

Global Trends Geopolitical Tension Level 70 65 ➡ Moderate

Global Trends Inflation Rate Variability 65 60 🔺 Moderate

Differentiated Growth StrategyMarket Competitiveness Score 85 80 🔻 High

Differentiated Growth StrategyStudent Enrollment Trends 78 75 ➡ Moderate

Differentiated Growth StrategyUniversity Partnerships Stability 72 70 🔺 High

Government Policy/Funding Policy Volatility Index 70 65 🔺 Moderate

Government Policy/Funding Government Funding Allocations 68 60 🔻 Moderate

Government Policy/Funding Legislative Proposal Changes 74 70 ➡ Moderate
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LOOKING AHEAD 
 
Ontario Tech continues to navigate a dynamic external landscape where evolving 

risks and strategic challenges necessitate an adaptive and forward-looking risk 

management approach. While significant progress has been made in embedding 

risk awareness into decision-making processes, there remains a need to enhance 

our connection with the Integrated Academic Research plan and develop/ enhance 

Key Risk Indicators (KRIs) to ensure a more data-driven evaluation of risk trends 

over time. As part of this effort, we will continue refining our thematic risk buckets 

and advancing their review with Risk Owners within the Senior Leadership Team 

(SLT) to drive accountability and alignment with institutional priorities. 

 

The latest risk register development process of visiting each unit has highlighted 

opportunities to enhance project management, particularly for pan-institutional 

initiatives. As the President and other senior leaders put forth ambitious and 

innovative ideas to propel the university forward, there is an opportunity to 

strengthen coordination and alignment across units.   Currently, different units 

independently interpret and implement projects in varying ways that may not align 

with broader institutional goals. Strengthening project governance will help close 

this gap and foster a more structured and cohesive approach to these initiatives. 

 

Additionally, there is an increasing awareness of the potential impact of 

institutional knowledge loss. As Ontario Tech nears its third decade, the transition 

of long-standing employees, many of whom possess valuable operational and 

strategic insights, presents a challenge for continuity. Strengthening Standard 

Operating Procedures (SOPs) and enhancing documentation of role-specific 

responsibilities would help mitigate this risk and support a smoother transition 

process. 

 

In many offices, key roles are held by a single individual, which can make transitions 

more challenging without formalized documentation. This presents an opportunity 

to strengthen knowledge retention and continuity by developing a structured 

approach to capturing and transferring institutional knowledge. 

 

Moving forward, our focus must remain on strengthening risk tracking through 

KRIs, refining thematic risk buckets, and addressing emerging structural challenges, 

such as project governance and institutional knowledge retention, to ensure the 

university remains resilient, agile, and positioned for long-term success. 
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Appendix A – Thematic Risk Buckets 
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Appendix B: Risk Terminology 
 
Data Count – The year the risks are identified and recorded within the risk register. 
 
Local Risks – Risks that are specific to a particular department, faculty, or unit within the institution. 
These risks may not have a broad impact but can significantly affect individual areas. These risks may 
also be considered as “low”. 
 
Institutional Risks (I) – Risks that have a university-wide impact, affecting multiple units or the 
institution as a whole. These risks require coordinated mitigation efforts and oversight at a senior 
level. These risks typically show consistently across a number of registers.  
 
Consolidated Risks (C) – Risks that have been aggregated from multiple institutional risks to 
provide a broader thematic perspective, and often reviewed at a higher level and may require 
mitigation efforts panning several senior leaders. 
 
Controls – Existing measures, policies, or practices in place to manage and mitigate risks. These help 
prevent or minimize the impact of identified risks. These are typically associated with repeatable 
processes or practices mirrored year over year. 
 
Causes – The underlying factors or events that contribute to the emergence of a particular risk. 
Understanding causes helps in developing effective mitigation strategies. 
 
Mitigation Strategies – Planned actions or initiatives designed to reduce the likelihood or impact 
of identified risks. These strategies may include policy changes, process improvements, or resource 
allocations. 
 
Mitigation Strategies to Controls – A demonstration of the number of structured mitigation 
strategies moving to a proactive control. 
 
Mitigation Strategies Altered – Adjustments or modifications made to previously established 
mitigation strategies based on new insights, changing circumstances, or lessons learned from past 
implementations. 
 
Risk Drivers – Key internal or external factors that influence the likelihood or severity of a risk. 
These can include regulatory changes, financial constraints, technological advancements, or 
operational challenges. 
 
Risk Domains: 

• Ops = Operational  
• Rep = Reputational  
• Fin = Financial  
• Str = Strategic 
• Comp - Compliance 



BOARD REPORT 

SESSION: ACTION REQUESTED: 

Public Decision 
Non-Public Discussion/Direction 

Information   

TO: Board of Governors 

DATE: April 17, 2025 

Eric Agius, Strategy & Planning (S&P) Committee Chair PRESENTED BY: 

FROM:   Brad MacIsaac, Vice-President, Administration 
Ade Oyemade, CIO 

SUBJECT:  Strategic Discussion: Digital Strategy 

KEY CONSIDERATIONS: 
The Board of Governors is responsible for overseeing the strategic planning for all aspects of the 
University and assessment of the plans in the context of the University’s Vision, Mission and Values. 

This Board Report and associated presentation are provided to inform the Board of the desired outcomes, 
risks, and actions being undertaken to enable the 2023–2028 Integrated  Academic Research Plan 
(IARP) as it relates to the IT enabling plan. 

At this starting point, some key questions are: 

- Are there any concerns about the action path in connection with the IARP?

- Are there notable gaps in the report that you would expect us to be working on?

- Is the digital transformation fundamentally changing how the business (and sector) creates value?

BACKGROUND/CONTEXT: 
In March 2022, management presented the discussion paper Reimagining Information Technology at 
Ontario Tech to S&P, outlining an enabling plan for the IARP. Since then, we have provided annual 
updates to track progress and assess emerging challenges and opportunities. 

Higher education in Canada is undergoing significant transformation, with increasing emphasis on 
continuous learning, microcredentials, and flexible learning models. These shifts demand a more 
agile and technology-enabled approach to education. Ontario Tech is committed to supporting these 
trends through scalable digital learning solutions, AI-driven analytics, and workforce-aligned 

https://ontariotechu.ca/faculty_staff/academic-resources/office-of-the-provost/integrated-academic-research-plan.php
https://ontariotechu.ca/faculty_staff/academic-resources/office-of-the-provost/integrated-academic-research-plan.php
https://ontariotechu.ca/faculty_staff/academic-resources/office-of-the-provost/integrated-academic-research-plan.php


 

microcredential programs to enhance accessibility and lifelong learning. Through the IARP the 
University prioritized several technology related actions such as: 
 

A) Expanded student, staff, and faculty usage of digital/virtual platforms governed by robust policies 
and processes which we have spent the past year on.  Last year, we prioritized process 
mapping and efficiency reviews across the institution, engaging with stakeholders to assess 
the current state of IT and business processes. This collaboration identified key areas for 
improvement, aligning IT investments with institutional priorities and ensuring that digital 
transformation efforts enhance operational effectiveness and student success. A key for the next 
18 months is privacy related governance. 

 
B) Supported differentiated learning styles by ensuring a mixture of in-person, online, hybrid and 

asynchronous course options, while simultaneously committing to enhancing learner 
engagement.  We have updated our “myOntarioTech” self-service modules. The next 7 months 
is a focus on expanding our Learning Management System for 24-hour support. 

 
C) Reimagined existing physical spaces (i.e. indoor and outdoor) in combination with virtual 

platforms to create dedicated meeting, recreational, and social spaces and social hubs. To do 
this we must invest heavily in a new Enterprise System 

 
A core component of our IT strategy remains the Enterprise Resource Planning (ERP) 
transformation. When Ontario Tech was initially established, it was pragmatic for the institution to 
share the same enterprise system (i.e., Banner) with Durham College. However, as both institutions 
have grown significantly, and their strategic priorities have evolved—particularly Ontario Tech's focus on 
digital innovation and experiential learning—the need to separate our systems has become increasingly 
clear. Not only is this of strategic importance due to our different business process, it is a risk mitigation 
as the past two years have shown that our customizations continue to break with each of the regular 
system updates.  

 
The separation of Ontario Tech’s Banner instance from Durham College and the implementation of 
Banner SaaS is a critical initiative in supporting the University’s long-term growth and ensuring greater 
flexibility and agility. This transformation will not only improve operational autonomy but also enhance 
the institution’s ability to integrate systems more effectively, enabling streamlined academic and 
administrative functions. The migration to a cloud-based ERP system will improve scalability, enhance 
data security, and allow for more efficient management of resources. In addition to the ERP 
transformation, improving integrations and data flow across various platforms is a key priority. The goal 
is to ensure that data is accessible and actionable across departments to improve student services. A 
particular focus is on improving early alert systems and student retention efforts through predictive 
analytics. By leveraging advanced data insights, we will be better equipped to identify students at risk of 
disengagement, enabling early interventions that support student success and retention. 
 

Artificial Intelligence (AI) is also a key component that we are looking at as it is reshaping the digital 
landscape. We are integrating AI-powered solutions to support student success, streamline 
administrative workflows, and enhance decision-making. This includes AI-driven chatbots, 
predictive analytics, and adaptive learning technologies that personalize the student experience. The 
Chief Technology Officer (CTO) is currently exploring further AI applications, including leveraging 
machine learning for predictive academic advising and AI-powered tools for faculty and staff professional 
development.  
 

As we look toward the future, we acknowledge the rapid evolution of higher education in Canada, driven 
by emerging technological trends such as AI, machine learning, and data analytics. At Ontario Tech, our 
digital strategy is designed to address the realities of a competitive global education landscape while 
supporting the diverse needs of our students, faculty, and staff. With limited funding opportunities we are 



 

committed to directing IT investments toward mission-critical initiatives that will support our long-term 
growth and enhance the overall student experience. 
 
SUPPORTING REFERENCE MATERIALS: 

• PPT presentation entitled “Digital Strategy.” 
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OVERVIEW

ITS MANDATE 

STRATEGIC OBJECTIVES

PROJECT HIGHLIGHTS

IT 3 YEAR ROADMAP

ERP TRANSFORMATION JOURNEY



“Our mandate is to…”



ONTARIO TECH 
UNIVERSITY
“Be a digital innovation leader and deliver a 
top-tier technology experience to our 
community.”  

Provide students 
with the learning 
tools required to 
elevate their 
classroom 
experience.

Create 
experiential 
learning 
opportunities for 
students and 
faculty

Increase 
movement to 
“The Cloud”: 

where innovation 
meets efficiency 

and security. 

Improve student 
success by 

enhancing the 
digital 

experience and 
access to 

services



DIGITAL 
STRATEGY 

OBJECTIVES 25-26 



PROJECT HIGHLIGHTS



Strengthen our security posture and 
incident recovery preparedness

Improve efficiency and speed by 
re-engineering business processes

Increase transparency by providing the 
university community with easy access to 
critical information on strategic IT 
priorities, initiatives, and governance

INTELLIGENT STUDENT ADVISING – 
Launched QuadC system to streamline 
advisor-student interactions.

AIAUTOMATION

Highlights 
- 

TECH CONNECT: The new quarterly IT 
newsletter provides valuable information and 
enhances transparency.

DIGITAL STRATEGY

Enhance the digital and classroom 
experience with easy access to 
information and services

SECURITY

AUTOMATION

CLOUD-POWERED EMAIL – Seamless migration to 
Microsoft Exchange Online for enhanced 
reliability and accessibility.

DIGITAL TRANSFORMATION

M365 & DUO: This added layer of security to 
enhance our overall security and ensure the safety 
of Ontario Tech's data. 

AI-Driven Transformation

MICROSOFT COPILOT 

LIFELONG LEARNING – Corporate training 
is now centralized and optimized via LMS, 
ensuring compliance and minimizing risk. 

GOOGLE GEMINI

GLOBAL PAYMENTS, SIMPLIFIED – Enabled 
CIBC International Payments, making student 
transactions effortless.

TESTING WITHOUT LIMITS – Secured a dedicated 
test environment to enhance LMS development

ONECARD, ONE TAP– Integrated Digital ID 
Card with Apple Wallet to provide 
convenient payment solution for our 
students.   



20
25

20
26

20
27

EFFICIENT & INTEGRATED 
ADMINISTRATIVE SYSTEMS

PREMIUM SUPPORT 
SOLUTIONS

ROBUST & RESPONSIVE IT 
INFRASTRUCTURE WITH 

STRENGTHENED SECURITY

AI TECHNOLOGY 
ADVANCEMENTS

IT 3 YEAR ROADMAP

STUDENT DIGITIAL PLATFORM

ADMISSIONS CRM - P1

LMS REPORTING TOOL

BANNER SAAS 

ILP – INSTANT ACCESS TO THE 
LMS 

BI ANALYTICS SELECTION

BANNER SAAS 

BANNER SAAS IMPLEMENTATION 

ADMISSIONS CRM - P2

CANVAS IMPACT

BI ANALYTICS ROLLOUT

24/7 CANVAS SUPPORT  

MICROSOFT COPILOT  

GOOGLE GEMINI

CLOUD MIGRATION: AD SPLIT

CLOUD MIGRATION: AD SPLIT

ADVISOR VIRTUAL ASSISTANT 24/7 

TEAMS TELEPHONY MIGRATION - P1 

SERVER LIFECYCLE REFRESH
CHERWELL UPGRADE 

ITSM SOLUTION TRANSITION - P1 TEAMS TELEPHONY MIGRATION - P2 

TEAMS TELEPHONY MIGRATION – P3

SERVER LIFECYCLE REFRESH

WIFI LIFECYCLE REFRESH

WIFI LIFECYCLE REFRESH

WIFI LIFECYCLE REFRESH

SERVER LIFECYCLE REFRESH

MS DUO 

CHERWELL UPGRADE PREDICTIVE AND GENERATIVE AI 
FOR REPORTS – ELLUCIAN INSIGHTS

STUDENT PERONSALIZED LEARNING 
PLATFORM 

STUDENT WORKFLOWS

ITSM SOLUTION TRANSITION – P2



ERP TRANSFORMATION  



Established governance and 
change management processes 

for full SaaS compliance.
BUSINESS PROCESS 
ANALYSIS SESSIONS

(IN-PROGRESS) 
  

Assess and document the 
current components of our 

Banner system and work 
back to baseline 

SEPARATE OT 
BASELINE BANNER 

(IN-PROGRESS) 

A distinct OT ERP instance to 
support autonomy, scalability, 

and tailored system 
configurations. LICENSE & COMPONENT 

MANAGEMENT 
(IN-PROGRESS) 

Evaluating and managing 
licenses, software components, 

and system dependencies to 
ensure cost-effectiveness and 

compliance

APPLICATION 
GOVERNANCE
(COMPLETED) 

BUSINESS PROCESS FOCUS  TECHNOLOGY FOCUS

INTEGRATIONS & 
CUSTOMIZATIONS

(IN-PROGRESS)

Assessing and redesigning 
integrations to maintain 
seamless data flow while 

preserving essential 
functionality.

ERP TRANSFORMATION UPDATES 
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2025 2026 2027

Build New Features / Customizations  / Ecosystem

Training and Change Management

Go-live (Banner SaaS )

May 2025 – Dec 2027 

May 2026 – Nov 2027 

Nov 2027 – Mar 2028 

2028

Build OT Baseline

May 2024 – Mar 2025

Business Process/ 
Customization Review 

May 2024 – May 2025

Workforce Planning & Decision

May 2024 – Sept 2025
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Research Funding Performance

Research Infosource Ranks Ontario Tech 

• For the second consecutive year, Ontario Tech is 

Canada’s Research University of the Year, as designated 

by Research Infosource (RI), Canada’s premier research 

raking organization and leading provider of research 

intelligence for business and higher education.

• Research Infosource’s Winners Circle: Research 

Universities of the Year 2024

• Research Infosource’s overall list of Canada’s Top 50 

Research Universities for 2024

Note: FY 2025 date as of Mar 19, 2025

https://researchinfosource.com/cil/2024/top-50-research-universities/ruy-wc
https://researchinfosource.com/cil/2024/top-50-research-universities/ruy-wc
https://researchinfosource.com/cil/2024/top-50-research-universities/list
https://researchinfosource.com/cil/2024/top-50-research-universities/list
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Research Funding Update - Federal Funding

Note: FY 2025 date as of Mar 19, 2025
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Research Funding Update - Provincial Funding

Note: FY 2025 date as of Mar 19, 2025
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Research Funding Update - Other Funding

Note: FY 2025 date as of Mar 19, 2025
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Research Funding Update – Faculty 

Note: FY 2025 date as of March 17 2025



Research Grant Application Activity

Note: FY 2025 date as of March 17, 2025



Research Partnership Agreement Activity

Note: FY 2025 date as of Jan. 9, 2025



Inclusive Research Excellence at Ontario Tech University 
SRP, 2025-2030, V. 5.0 March 2025 

Board of Governors  
 

As Ontario Tech University enters its third decade, it has emerged as a national leader among Canada’s smaller 

research-intensive universities. It was designated as Canada’s Research University of the Year for both 2023 and 

2024 among predominantly undergraduate universities by Research InfoSource, the country’s premier research 

ranking organization. The University’s current Strategic Research Plan, 2020-2025, expires on June 30, 2025. 

 

The University’s new Strategic Research Plan, 2025-2030 is designed to be a strategic guide for the University 

to extend its national leadership role in Inclusive Research Excellence among Canada’s research-intensive 

universities. The plan is being developed in close collaboration with the Research Committee of Academic 

Council during the 2024-2025 academic year. The process also involves consultation with the University’s 

research community. 

 

Below are four key components of the draft Strategic Research Plan for feedback from the Board of Governors: 

1. Short Version of the Strategic Research Priorities, 2025-2030 

2. Detailed Explanation of the Strategic Attributes for Inclusive Research Excellence 

3. Strategic Attributes Matrix for Inclusive Research Excellence, 2025-2030 

4. Detailed Explanation of Strategic Research Priorities, 2025-2030 

 

The complete and final Strategic Research Plan will also include statements on research values and principles 

including its commitment to both fundamental and applied research, research metrics, enabling 

success/implementation, and existing research strengths. 

 

 

 
  



Short Version 
Strategic Research Priorities, 2025-2030 

Artificial Intelligence and Its Applications 
New fundamental research in artificial intelligence and its applications are driving innovation in every 
sector of society and the economy. Contributing to this research as well as ethical considerations on 
artificial intelligence remains a fundamental priority at Ontario Tech University.  
 
Canada’s Clean Energy Future 
Canada’s clean energy future remains one of the biggest challenges the country has ever faced, with 
immense economic, environmental and social implications for all Canadians. Ontario Tech’s research 
on clean energy and environmental sustainability is an important contributor to the vision for that future.  
 
Health Promotion, Performance, and Equity 
Advancing the social, mental, and physical health of all Canadians across the lifespan with innovative 

research is an important priority for the university. This includes research on chronic and infectious 

diseases, disability and rehabilitation, mental health, drug discovery, behavioural risk factors, physical 

function and performance, and the social determinants of health.  
 
Autonomous Systems in the Lives of Canadians 
Autonomous systems such as smart home devices, assisted-driving vehicles, and robots are playing an 
increasing role in the lives of Canadians. Ontario Tech is committed to ongoing enabling and ethical 
research in health care, education, mobility, community living, dementia care, and other applications of 
the Internet of Things.  
 
Community Well-Being, Justice, and Social Innovation 
Innovative research that strengthens community well-being and public sector institutions including the 
justice system, schools, cultural organizations, and hospitals is integral to how Ontario Tech defines 
itself as a research-intensive university.  
 
Entrepreneurship and Business Analytics 
Entrepreneurship and commercialization are emerging strengths of Ontario Tech. Integral to this strength 
is prioritizing business analytics and marketing research, which is focused on the scientific process of 
transforming data using advanced technology into insights for improving decision-making within 
business organizations.  

 
Materials and Advanced Manufacturing 
In the current climate of global economic uncertainty, strengthening Canada’s materials development 
and advanced manufacturing capacity is key to securing the country’s economic future. Ontario Tech 
prioritizes supporting research partnerships with industry partners support the next generation of 
manufacturing superclusters in innovation, science and economic development.  
 



 
Strategic Attributes for Inclusive Research Excellence, SRP 5.0 

Detailed Description 
 

Ontario Tech University is committed to inclusive research excellence in our efforts to be a world-class 
research-intensive Canadian university, characterized by high-quality, interdisciplinary, scientifically 
rigorous, and innovative research activities, programs, and facilities. We believe that equity, diversity, 
fairness, and inclusion for everyone in our research community is integral to achieving inclusive research 
excellence at our university. 

There are eight core strategic attributes for inclusive research excellence that we have identified as key 
to the strategic research priorities for the next five years.  

Tech with a Conscience 

Technology is a tool imagined by humanity to uplift society and our planet. Our ingenuity is our greatest 
asset. It has allowed us to survive for generations and, if we are purposeful and critical in its development, 
will empower us to thrive for many more. At Ontario Tech, we strive to improve the lives of humans and the 
planet through the ethical application of technology and innovation. Technology is inherently human. We 
intend to keep it that way. We believe that technology is only as ethical as the humans guiding it. We are 
building a brighter future, where leaders are a force for good and technology is built with human values at 
its core. 

Economic Growth and Prosperity 

The research enterprise at Ontario Tech University has an important role to play in economic growth and 
prosperity locally in Durham Region, the Greater Toronto Area , and the Great Lakes Region, as well as 
nationally across Canada. It is fundamental that our strategic research priorities reflect that we conduct 
research that creates knowledge, solves problems, and results in economic and social innovation that 
strengthens the economy.  

Experiential Learning Opportunities for Students 

At Ontario Tech, opportunities for so many of our undergraduate and graduate students to participate 
and contribute to the research and innovation enterprise are foundational to what differentiates us from 
other Canadian universities. These opportunities include not only paid lab and research assistance 
roles, but also the space for students to undertake their own research projects and commercialize them 
by setting up their own start-up company or working with an industry partner. Our community and 
industry partners have unique opportunities to collaborate with our incredibly talented students. 

Sustainability 

Ontario Tech University is committed to improving climate change resilience and contributing to 
Canada’s goal of achieving net-zero carbon emissions by 2050. We believe strongly that our research on 
new and emerging technology, and its ethical limitations, has an important role to play in helping Canada 
become a leader in sustainability solutions. 



Industry Partnerships 

Industry partnerships are a key differentiator for Ontario Tech. We have more than 350 industry partners 
directly working with the university on research projects and more than 250 start-up companies 
supported through our entrepreneurship programs in the Office of the Vice-President Research and 
Innovation. These partners provide our students with incredible real-world learning experiences, and our 
cutting-edge research helps these partners solve industry-specific problems. Growing the research and 
innovation enterprise requires that we continue to expand our industry partnerships. 

Community Engagement and Partnerships 

Our faculty and students work collaboratively with diverse community partners in the Greater Toronto 
Area, across Canada, and around the world to address societal needs. The learning opportunities 
community engagement provides for our students strengthen their job-readiness with skills in research 
and innovation. These collaborations are fundamental to Ontario Tech University’s commitment to 
socially just, innovative and impactful work opportunities. 

Agile and Nimble 

The world is facing immense levels of disruption and change, fueled in part by technological innovation. 
Ontario Tech excels at being agile and nimble in responses to new and emerging technologies. The 
university recognizes the importance of being agile and nimble with our industry and community 
partners, adjusting to changing needs and circumstances. We are responsive to the challenges our 
partners face, and can move quickly to propose viable solutions. As a university, we strive to model this 
sort of flexibility for our students because we know that this helps equip our students to be more resilient 
and resourceful in the face of an uncertain future.  

Interdisciplinarity 

As the research enterprise at Ontario Tech grows, it is fundamental that Learning, research, and 
innovation are not siloed experiences for our students and faculty members. Research and innovation 
advances inclusive research excellence when there is not rigid separation between academic fields and 
disciplines. It is essential that the strategic research priorities reflect an embrace of this 
interdisciplinarity, requiring collaboration and the sharing of expertise between faculty and students 
across the university. 

 

 

 

 

 

 

 



Strategic Attributes Matrix for Inclusive Research Excellence, 2025-2030 
 

 
Strategic 

   

Strategic 
Attribute 

  
 

Red - Very 
Strong 
Green - Strong 
Blue - 
Moderate 

   

Priority  
Tech with a 
Conscience 

 
Economic 
Growth & 

Prosperity 

 
Experiential 

Learning 
Opport- 

unities for 
Students 

 
Sustain- 

ability 

 
Industry 
Partner- 

ships 

 
Community 

Engage- 
ment and 
Partner- 

ships 

 
Agile & 
Nimble 

 
Inter- 

disciplinary 

Artificial 
Intelligence and 
Its Applications 

 

 
 

X 

 
 

X 

 
 

X 

 
 

X 

 
 

X 

 
 

X 

 
 

X 

 
 

X 

Canada’s Clean 
Energy Future 

 

 
X 

 
X 

 
X 

 
X 

 
X 

 
X 

 
X 

 
X 

Health 
Promotion, 

Performance, 
and Equity 

 

 
 

X 
 
 

 
 

X 
 
 

 
 

X 

 
 

X 

 
 

X 

 
 

X 

 
 

X 

 
 

X 

Autonomous 
Systems in the 

Lives of 
Canadians 

 

 
 

X 

 
 

X 

 
 

X 

 
 

X 

 
 

X 

 
 

X 

 
 

X 

 
 

X 

Community 
Well-Being, 
Justice, and 

Social 
Innovation 

 
 

X 
 
 

 
 

X 

 
 

X 

 
 

X 

 
 

X 

 
 

X 

 
 

X 

 
 

X 

Entrepreneurship 
and Business 

Analytics 
 

 
 

X 

 
 

X 

 
 

X 

 
 

X 

 
 

X 

 
 

X 

 
 

X 

 
 

X 

 
Materials and 

Advanced 
Manufacturing 

 
 

X 
 
 

 
 

X 

 
 

X 

 
 

X 

 
 

X 

 
 

X 

 
 

X 

 
 

X 

 
 
 



Strategic Research Priorities, 2025-2030 
Detailed Description, SRP 4.0 

The university has set seven specific strategic research priority areas where we aspire to be research 
leaders by 2030. These priority areas, which are adjacent to and build on our current research strengths, 
are a reflection of both the major anticipated research funding opportunities – provincially, nationally, 
and internationally – that will be available to the university and our research partners over the next five 
years, as well as the research and commercialization needs of our diverse set of partners – industry, 
community organizations, the not-for-profit sector, and governments.  These seven priorities will guide 
decisions about areas for new Canada Research Chairs and Ontario Tech Research Excellence Chairs, 
investments in new research facilities and other research support resources, grand challenges, industry 
and community partnerships, and targeted funding opportunities. 
 
All seven of these strategic research priorities align with key strategic attributes Ontario Tech identifies 
as foundational to inclusive research excellence and our commitment to being the leader among 
Canada’s smaller research-intensive universities. Every Faculty – Business and Information Technology, 
Education, Engineering and Applied Science, Health Sciences, Science, Social Science and Humanities – 
is reflected in three or more of these priorities. 

 
Artificial Intelligence and Its Applications 
New research in artificial intelligence and its application are driving innovation, while at the same time 
creating risk and mistrust, in all sectors of the economy. The use of generative AI is revolutionizing diverse 
sectors of Canadian society ranging from cybersecurity and gaming to public education and health care. 
The integration of our existing capacities in fundamental AI research, related emerging technologies as 
well as enabling technologies, and immersive technologies such as augmented reality, wearables, robots, 
games, digital and virtual simulations, and custom chatbots are important strengths to build on. At the 
same time, we also focus on ethical considerations of AI such as the risk of racial bias and social 
exclusion. Consistent with our concern with sustainability and clean energy, we also value research on 
the disruptive and environmentally destructive potential of the AI revolution. The broad area of AI research 
remains a fundamental priority at Ontario Tech University.  

 
Canada’s Clean Energy Future 
Canada’s transition to a net-zero energy future remains one of the biggest challenges the country has 
ever faced, with immense economic, environmental and social implications for all Canadians. The 
effects of climate change and resiliency underpin this challenge. It requires new thinking that reaches 
beyond research and jurisdictional silos and integrates advances in the natural sciences and 
engineering, computer and computational science, business and the digital economy, health sciences, 
and the social sciences. This vision must reflect our commitment to Truth and Reconciliation and 
engagement with Indigenous Peoples – where the environment is essential to our well-being and all of us 
are caretakers of the planet. Ontario Tech University, with its immense research strength in energy, 
applied bioscience, environmental sustainability, community engagement, and digital technology has an 
important role in contributing to this vision.  



 
Health Promotion, Performance, and Equity 
Advancing the health of all Canadians with critical and innovative research addressing health promotion, 
human performance, and health equity is an important priority for the university. We prioritize healthy 
aging, chronic disease prevention and management, and rehabilitation by considering a range of 
conditions and behavioural risk factors across the lifespan and in multiple settings where people live, 
work and play. We also prioritize optimizing performance and well-being across the spectrum of 
“ability”. This includes optimizing physical function and performance for people of all abilities. Our 
research extends to infectious diseases, mental health, drug discovery, health policy, and the social 
determinants of health. 
 
Autonomous Systems in the Lives of Canadians 
Autonomous systems such as smart home devices, assisted-driving vehicles, and robots are playing an 
increasing role in the lives of Canadians. With our advanced testing and research labs and facilities, we 
are well-positioned to develop and evaluate these systems and their real-world impacts. Ontario Tech is 
especially committed to autonomous systems research in health care, education, supply chains, 
manufacturing, telecommunications, business analytics, mobility, community living, rehabilitation, and 
dementia care settings. Ensuring that these autonomous systems are ethical, resilient, and secure from 
cyber threats are key concerns for the university.  
 
Community Well-Being, Justice, and Social Innovation 
Ontario Tech University has a national research reputation in fields intersecting psychology, 
neuroscience, criminology, law, communications, environmental sciences, and forensic science 
addressing societal change, social justice, and social innovation, as well as the emergence of new 
technology. Our researchers also work within education spaces to explore leadership, play and inquiry, 
science, technology, engineering, and mathematics innovations while promoting equity and inclusion.  
Research that conserves environmental ecosystems, addresses social isolation and marginalization, 
and sustains public sector institutions including the justice system, social services, schools, and 
hospitals is integral to how Ontario Tech defines itself as a research-intensive university.  
 
Entrepreneurship and Business Analytics 
Entrepreneurship and commercialization of research are emerging strengths of Ontario Tech University. 
Prioritizing business analytics research, which is focused on the scientific process of transforming data 
into insights for improving decision-making within business organizations, is an important investment in 
building this strength. Researchers use a variety of advanced computational and statistical methods to 
investigate problems in marketing, finance, human resources, strategic management, and operations.  
 
Materials and Advanced Manufacturing 
In a climate of global economic uncertainty, strengthening Canada’s advanced manufacturing capacity 
is key to securing the country’s economic future. Research at the university has always positioned itself 
as an important contributor to materials development and advanced manufacturing. Disruptive and 
emerging technologies are creating new opportunities to expand these contributions. The integration of 



intelligent and autonomous technologies that utilize artificial intelligence and machine learning for 
advanced manufacturing is a research priority for the university, allowing us to build on current research 
strengths to establish ourselves as a leader in manufacturing and materials innovation. We prioritize 
supporting our industry partners as key contributors to the next generation of manufacturing 
superclusters in innovation, science and economic development.  
 

 



 
BOARD OF GOVERNORS’ 136th REGULAR MEETING  

 

Minutes of the Public Session of the Meeting of February 20, 2024 
12:04 p.m. to 1:27 p.m. 

Videoconference 
 
GOVERNORS IN ATTENDANCE: 
Laura Elliott, Board Chair  
Eric Agius, Vice-Chair and Chair of Strategy & Planning Committee  
Nolan Bederman 
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GUESTS: 
Mikael Eklund 
Angelique Dack 
Kevin Farlie 
Karla Gomez 
Kimberley McCartney 
Shannon Thornton 
Tega Ubor 
 
 

1. Call to Order 
The Chair called the Public Session to order at 12:04 p.m. and read aloud the Land 
Acknowledgement. 
 

2. Agenda 
Upon a motion duly made by G. Singh and seconded by C. Carmichael, the February 
20, 2025, Agenda was approved as presented, including approving and receiving the 
Consent Agenda and its contents. 

 
3. Conflict of Interest Declaration 

None declared. 
 

4. Chair’s Remarks and Introductions 
The Chair welcomed attendees to the 136th Board Meeting and the first of 2025, 
extending a special acknowledgment to Dr. Pierre Côté, who would later present on 
the WHO Collaborating Centre for Rehabilitation and Musculoskeletal Health. Board 
members were reminded of some meeting protocols, and Public session attendees 
were welcomed, though were noted unable to participate or engage in the meeting. 
 
Several individuals were recognized for recent honours: Dr. Barbara Perry received 
the Order of Canada, while President Steven Murphy, Chancellor Mitch Frazer, and 
Dr. Jacqueline Gahagan, an Honorary Doctorate recipient, were awarded the King 
Charles III Coronation Medal. Additionally, Dr. Winnie Sun, Associate Professor in the 
Faculty of Health Sciences, was named one of the Top 50 Women Leaders in 
Healthcare for her work in dementia care, and Ontario Tech students were 
acknowledged for their AI-driven healthcare innovations in partnership with Lakeridge 
Health and the University’s Brilliant Catalyst. 
 
In recognition of Black History Month, the Chair highlighted the theme Black Legacy 
and Leadership: Celebrating Canadian History and Uplifting Future Generations and 
Ontario Tech’s initiatives, including an art workshop on February 24 and the launch of 
the Black Youth Visionary Program on February 25, supported by Scotiabank. Board 
members were encouraged to engage in learning and events throughout the month. 



 

3 
 

 
5. President’s Report   

S. Murphy highlighted Ontario Tech’s leadership in nuclear skills development through 
a Canadian consortium and noted that the University is expanding training for 
engineers, radiation scientists, and trades in response to global demand, particularly 
within the Association of Southeast Asian Nations (ASEN) region. 
 
He also celebrated Ontario Tech’s Catalyst Challenge, where interdisciplinary student 
teams partnered with Lakeridge Health to develop AI-driven healthcare solutions. 
Senior Lakeridge Health leaders provided mentorship, leading to strong outcomes and 
reinforcing a broader AI collaboration. 
 
He highlighted a 70% increase in applications since 2021, surpassing 13,000 for the 
second year noting that this growth is driven by the University’s tech-focused 
programs in AI, cybersecurity, and engineering, ensuring students are job-ready 
through incorporating an experiential learning approach within programs. He noted 
that this increase was in spite of challenges in international recruitment. 
 

6. Presentation by Dr. Pierre Côté: WHO Collaborating Centre for Rehabilitation 
and Musculoskeletal Health* (D) 
The Chair welcomed Dr. Pierre Côté, a renowned epidemiologist and expert in 
disability and rehabilitation, who provided a presentation on Ontario Tech’s WHO 
Collaborating Centre for Rehabilitation and Musculoskeletal Health. During his 
presentation Dr. Côté highlighted the Centre’s work and its impact on rehabilitation 
research and policy worldwide. 
 
In response to a question regarding the global impact of this WHO Collaborating 
Centre, Dr. Côté advised that it boosts the University’s global visibility in research and 
policy. Nationally, it helps advocacy for a healthcare system focused on prevention 
and workforce productivity. He stressed the need for more focus on rehabilitation 
services for chronic conditions in Canada. 
 
S. Murphy congratulated Dr. Côté on his outstanding scholarship, mentorship, and 
leadership in rehabilitation science. He highlighted the growing team of professionals 
and future practitioners under Dr. Côté’s guidance, emphasizing the Centre’s impact 
on the healthcare sector and the University’s pride in its success. 
 

7. Academic Council Report* 
The Chair invited T. Ubor to present the Academic Council Report. 
 
T. Ubor noted that there were no new program proposals to report as the PhD in 
Cybersecurity had already been presented at the last Board Meeting. She advised 
that the Fall 2024 Conferral of Degrees were approved, and the 2025 Academic 
Council timelines and vacancies were identified. She highlighted recent curriculum 
updates and consultations on policies related to anti-racism, student mental health 
and housing.  
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D. Thompson praised the University’s governance system, highlighting the robust 
discussions at recent Academic Council meetings and commended faculty and 
leadership for their engagement and responsiveness to feedback.  
 
7.1 New Research Institute: Mindful AI Research Institute* (M) 
L. Jacobs emphasized that the creation of research institutes consolidates expertise 
across multiple Faculties, with extensive consultation and strategic planning. The 
proposed new institute reflects Ontario Tech’s niche in AI applications for both the 
public and private sectors, distinguishing it from universities focused on early 
discovery research. It also aligns with the University’s commitment to “tech with a 
conscience,” addressing AI’s societal impacts. L. Jacobs highlighted strong 
institutional support, including faculty-wide enthusiasm and ongoing AI-focused hiring 
across disciplines. 
 
Upon a motion duly made by M. Mackenzie and seconded by G. Singh, and pursuant 

to the recommendation of the Academic Council, the Board of Governors hereby 

approves the establishment of the Mindful Artificial Intelligence Research Institute 

(MAIRI) Centre, as presented. 

 
7.2  New Research Centre: Advanced Manufacturing Research Centre 

(AMRC)* (M) 
 
Upon a motion duly made by S. Zagar and seconded by D. Thompson, and pursuant 
to the recommendation of the Academic Council, the Board of Governors hereby 
approves the establishment of the Advanced Manufacturing Research Centre 
(AMRC), as presented.  
 
7.3 New Research Centre: Interdisciplinary Centre for Preventative Nutrition 

& Technology (ICPNT)* (M) 
 
Upon a motion duly made by L. Money and seconded by S. Murphy, and pursuant to 
the recommendation of the Academic Council, the Board of Governors hereby 
approves the establishment of the Interdisciplinary Centre for Preventative Nutrition & 
Technology (ICPNT), as presented. 

 
8. Audit and Finance Committee (A&F) Report 

The Chair invited C. Carmichael to present the February 13, 2025, Audit and Finance 
Committee (A&F) Report. 
 
C. Carmichael advised that the Committee approved revisions to the Procurement of 
Goods & Services Procedure to comply with the Building Ontario Businesses Initiative 
Act, which mandates broader public sector agencies prioritize Ontario companies for 
purchases under $121,000. Additionally, the Committee reviewed the Semi-Annual 
Investment Report, which reported the portfolio’s market value at $39.4 million as of 
December 31, 2024. 
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8.1 Third Quarter Financial Reports* (U) 
C. Carmichael advised that the focus of the February 13th meeting was the update on 
the third quarter operating forecast for the fiscal year ending March 31, 2025. She 
noted that the forecast remains close to the approved budget, with a projected surplus 
of $6.5 million, $1.1 million above the planned $5.4 million. She advised that 
Management will review the surplus and present recommendations to the Board in 
June, including the possibility of setting aside reserves for strategic initiatives or 
contingencies. She also noted that management had outlined the financial impact of 
tariffs and the need for contingencies which are also being monitored. 
 
She reported that revenue is $9.4 million higher than budgeted, primarily due to 
increased purpose related provincial grants and higher-than-expected domestic 
enrolment, the latter attributable to the University’s differentiated growth strategy. 
International enrolment has also grown. With this increased revenue, funds are being 
allocated to corresponding academic growth, support student experience, and capital 
infrastructure. 
 
Operating expenses have risen by a net $3.3 million due to increased limited-term 
contracts such as for student work-study positions, teaching assistants and sessional 
instructors to support enrolment growth. General operating expenses have also 
increased. If there are any additional funds received, as Management noted in the 
budget, these will be directed toward operating and capital projects. 
 
C. Carmichael referred the Board to the materials for further details on the third-
quarter financials and unaudited financial statements for the nine months ending 
December 31. 
 
A question was raised about why austerity measures are being put in place despite 
the University’s strong financial position. C. Carmichael explained that financial 
planning extends beyond the current year, with a focus on long-term sustainability. 
Anticipating future financial challenges, such as rising costs and limits on tuition and 
grant increases, the University is implementing contingency strategies to ensure 
stability during difficult periods. 
 
B. MacIsaac added that this year’s revenue increase was due to 400 more full-time 
students than expected. However, next year, expenses will rise by over $6 million due 
to existing labour contracts and to cover this, the University will need 600 additional 
students, but with enrollment stabilizing and international student caps reducing 
numbers, financial caution is necessary. He added that Management is strategically 
focused on the long-term sustainability of the University. 

 
8.2 2025-2026 Tuition & Ancillary Fees* (M) 
C. Carmichael presented the proposed 2025-2026 Tuition highlighting the continued 
provincial tuition freeze for domestic students. Due to the domestic tuition fee anomaly 
adjustment, there is a 7.5% increase for Bachelor of Commerce (BCom), Bachelor of 
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Science (BSc), and BSc Management Computer Science, a 3.4% increase for 
Engineering, and a 5% increase for the Graduate Diploma in Accounting. Out-of-
Province domestic students will see a 5% increase, which is the maximum allowance. 
 
She noted international undergraduate tuition will rise by 3%, with a 5% increase for 
first year Business and Information Technology (BIT) programs, with a commitment to 
cap further tuition increases in years 2-4 to a maximum of 5% annually. Research-
based graduate programs will remain unchanged, while professional, course-based 
Master’s programs and Graduate Diplomas will increase by 5%. Despite these 
changes, she added that Ontario Tech’s international tuition remains below the system 
average. 
 
She also advised that co-op and internship fees will increase by 2%, in line with 
inflation. She highlighted that the University remains committed to financial aid 
investments to support students, including scholarships, bursaries, and other funding 
opportunities to enhance accessibility and reduce financial barriers. 
 
B. MacIsaac clarified that the tuition fees policy applies to new entrants and existing 
co-op students.  
 
Upon a motion duly made by F. Carnevale and seconded by D. Thompson, and 
pursuant to the recommendation of the Audit & Finance Committee, the Board of 
Governors hereby approves the 2025-2026 tuition and co-op fees, as presented. 
 
C. Carmichael presented the 2025-2026 Ancillary Fees and noted that following an in-
depth review by the Ancillary Fee Committee, the recommended average fee increase 
is 2.2%, excluding course-specific or contractual fees. She advised that despite a few 
fee increases, such as for UPASS which will see a 4.9% increase, administration aims 
to keep overall increases below the Consumer Price Index. A student referendum in 
February will determine whether the UPASS service continues; if students vote 
against it, the fee will be removed in Fall 2026. 
 
Upon a motion duly made by C. Carmichael and seconded by F. Carnevale, and 
pursuant to the recommendation of the Audit & Finance Committee, the Board of 
Governors hereby approves the 2025-26 Ancillary Fees, as presented. 
 
8.3 Interim Risk Management Update* (U) 
C. Carmichael presented the Interim Risk Management update, emphasizing the 
alignment of the University’s growth strategy with emerging risks and strategic 
objectives. She acknowledged the challenges associated with growth and outlined the 
University’s proactive measures to address them. The update covered key 
developments in operational, reputational, strategic, and financial risks. The update 
highlighted technology-enabled learning to support education quality and student 
satisfaction, as well as partnerships with Durham College to enhance shared services.  
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She also provided updates on the ongoing completion of business continuity plans, 
testing the associated processes, and efforts to strengthen crisis management 
planning. 

 
9. Governance, Nominations and Human Resources (GNHR) Report 

The Chair invited G. Singh to present the January 30, 2025, Governance, Nominations 
and Human Resources (GNHR) Report and present the 23-24 Annual Consolidated 
Human Rights Office Report.  
 
9.1 23-24 Annual Consolidated Human Rights Office Report* (U) 
G. Singh presented the 23-24 Annual Consolidated Human Rights Office Report, 
highlighting the launch of mandatory campus-wide training on gender-based violence, 
updates to the Office’s website, and consultations to review the Student Sexual 
Violence policy and procedures.  
 
The report noted a 21% increase in cases, attributed to enhanced education and 
communication efforts, along with a 75% rise in informal and early resolutions, 
reflecting a focus on prevention and early intervention. 
 
On next steps, he advised the University has introduced policy guidelines under the 
Respectful Campus Policy in response to a new Ministry directive on Anti-Hate and 
Anti-Racism. Efforts will also continue to expand campus-wide communications and 
the development of new online training modules on human rights and anti-
harassment, modeled after the gender-based violence training. 
 
In response to a question asked on whether restorative justice was included in the 
policies under discussion, A. Sunstrum confirmed that restorative justice is an option 
within the Respectful Campus Policy, though it was not used during the reporting 
period. However, mediation and early resolution methods saw a significant increase, 
and restorative justice remains available, particularly in cases related to student 
sexual violence, with voluntary participation. 

 
10. Strategy and Planning (S&P) Report 

The Chair invited E. Agius to present the February 6, 2025, Strategy and Planning 
(S&P) Report.  
 
E. Agius reported that that the focus of the strategic discussion at the recent S&P 
meeting was on the planned review of the Campus Master Plan. He advised that the 
review will occur in three phases: assessing changes by April; refining the phasing of 
the Plan over the summer, and conducting consultations in the fall; with a Board 
presentation in November. The plan will address all University locations, prioritizing 
building locations, public open spaces, and active transportation while incorporating 
community feedback. The refresh aims to transition from broad principles to practical 
implementation, integrate industry partnerships, and explore innovative concepts such 
as an AI Data Centre powered by nuclear energy. 
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The Committee also reviewed plans for the April 3 Board Retreat, which will focus on 
AI and the Board’s governance role. This will include exploring external partnerships, 
student learning, and University operations, and what this all means from a Board 
governance perspective, ethical, risk, and cybersecurity considerations. Additionally, 
a proposal was made to rename the event from “Board Retreat” to “Board Advance” 
to better reflect the University’s forward-thinking approach. 
 
10.1 Student Recruitment and Success* (U) 
E. Agius provided an update on the annual Student Recruitment and Success Report 
presented at the S&P meeting. He noted that this year it is combined into a single 
report to highlight a coordinated approach.  
 
He advised that the University has reaffirmed its commitment to supporting students 
throughout their academic journey. The Report also highlighted the University’s ethical 
obligations to students to complete their degree programs once they are admitted.  
 
He further noted that over the past five years, domestic applications have increased 
by 70%, and there is modest confirmation growth for the 2025-2026 academic year so 
far, with final numbers available in June. Challenges in international recruitment were 
acknowledged due to restrictive policies, though its significance for campus diversity, 
graduate programs, and faculty research was emphasized. It was also reported that 
the University is actively working to address barriers to entry into Canada.  
 
Effective recruitment strategies include digital marketing, targeted campaigns, virtual 
visits, faculty-led efforts, and personalized engagement. Retention efforts focus on 
financial support programs, enhanced orientation, and initiatives like the Learner 
Enhanced Engagement Program (LEAP), which helps retain students at risk of 
suspension.  
 
E. Agius also shared that retention rates have improved over the past four years, with 
first-year retention rising from 81% to 84% and upper-year retention increasing from 
91% to 95%. Programs such as LEAP, study halls, and U-Prep were highlighted in the 
Report, with the University exploring additional initiatives to support further student 
success. 
 
In response to a request for more details regarding the Test Centre’s recognition as a 
best practice site in Ontario, L. Livingston clarified that there is no formal ranking, but 
the recognition came from Ontario university peers during a working group discussion. 
Ontario Tech's Test Centre was praised for its automated exam submission system 
and policies, which have significantly improved in recent years, thanks to a systems 
design approach. 
 

11. Consent Agenda: (M) 
11.1 Minutes of Public Session of Board Meeting of November 28, 2024* (M) 
11.2 Minutes of Public Session of A&F Meeting of November 21, 2024* (I) 
11.3 Minutes of Public Session of GNHR Meeting of October 24, 2024* (I) 
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11.4 Minutes of Public Session of S&P Meeting of November 14, 2024* (I) 
11.5 2025 Election Timelines/Process* (I) 
11.6 Board of Governors Meeting Dates: 2024-2025 Revisions* (I) 
11.7 Campus Master Plan Update* (I) 
 
The Chair confirmed that the contents of the Consent Agenda were approved and 
received under Agenda Item #2. 

 
12. Adjournment 

 
There being no other business, and upon a motion duly made by E. Agius, the Public 
session of the Board of Governors meeting adjourned at 1:27 p.m. 

 
 
Nicola Crow, University Secretary  



BOARD OF GOVERNORS 

Audit and Finance Committee (A&F) 

Minutes of the Public Session of the Meeting of February 13, 2025 
2:00 p.m. to 2:54 p.m. Videoconference  

Members: Carla Carmichael, (Chair), Susanna Zagar (Vice-Chair), Nolan Bederman, 
Laura Elliott, Mitch Frazer, Laura Money, Steven Murphy 

Staff: Nicola Crow, Jacquelyn Dupuis, Krista Hester, Lori Livingston, Jennifer 
MacInnis, Brad MacIsaac, Pamela Onsiong, Sarah Thrush 

Guests: Chelsea Bauer, Mikael Eklund, Matthew Mackenzie (guest governor), 
Dwight Thompson (guest governor) 

1. Call to Order
The Chair called the Public session of the A&F meeting to order at 2:00 p.m. and read
aloud the Land Acknowledgment.

2. Agenda (M)
The Chair noted an amendment to the agenda and informed the Committee that the
revised agenda was shared in advance. The changes involve reordering items in the
Non-Public Session as follows:

• Item #14 is now #16.

• Items #15 and #15.1 are now #14 and #14.1.

• Items #16 to #16.3 are now #15 to #15.3.

Upon a motion duly made by S. Zagar and seconded by N. Bederman, the Agenda 
was approved as presented, including approving and receiving the Consent Agenda 
and its contents. 

3. Conflict of Interest Declaration
No conflicts were declared.

4. Chair’s Remarks
The Chair opened the first A&F meeting of 2025. The Chair began by reminding
Committee members of some meeting protocols, and Public session attendees were
welcomed though were noted unable to participate or engage in the meeting.
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Following these reminders, the Chair recognized notable achievements within the 
Ontario Tech community. Dr. Barbara Perry received the Order of Canada, while 
President Steven Murphy, Chancellor Mitch Frazer, and Dr. Jacqueline Gahagan, a 
2024 Honorary Doctorate recipient, were awarded the King Charles III Coronation 
Medal. These accomplishments were celebrated as significant milestones for both the 
individuals and the University. She also highlighted Black History Month, with the 
theme this year: “Black Legacy and Leadership: Celebrating Canadian History and 
Uplifting Future Generations”. Ontario Tech’s celebrations include Stories in Colour 
on February 24th, showcasing the creativity and legacy of Black artists, and the launch 
of the Black Youth Visionary Program on February 25th, supported by Scotiabank. 
This launch coincides with the University’s first-annual Black Student Showcase. The 
Chair emphasized the importance of diversity, equity, and inclusion, encouraging A&F 
members to participate in learning opportunities. 

5. President’s Remarks 
The President provided an update on campus activities, including a successful staff 
appreciation event at the Tribute Communities Centre for the Carriage Cup, with 500 
staff members attending this year.  
 
He noted that Ontario Tech ranked #1 for reputation by Maclean's and has seen a 
71% increase in applications over the past four years. Enrollment is stable for 2025-
2026 with final numbers pending.  
 
He further noted that financially, the University faces challenges from frozen tuition 
since 2019, rising costs, and uncertain Provincial funding making it hard to plan for 
the future. This is also within the context of declining international student enrollment 
nationally, due to federal policies and visa delays which are damaging “Brand 
Canada”. 
 
The President outlined the recent Townhall and conversations taking place throughout 
the University where he is talking about the challenges that the University is facing 
and how the University is planning to control its own destiny to overcome these 
challenges. He updated the Committee on Ontario Tech’s plans to reduce 
dependence on government funding by developing its own unique value proposition 
through three focus areas: 
1) More unique, market-oriented programs, which will be offered to learners beyond 

the traditional 18-23-year-old demographic.  
2) Increasing flexibility in the business model, such as rethinking program 

scheduling, forming industry partnerships, and offering online programs to access 
new markets including global ones. 

3) Enhancing job readiness for graduates to address concerns about the value of 
universities and their social license.  

 
He advised that these strategies will be discussed further at the upcoming Board 
Meeting. 
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The Committee expressed kudos to the University Team for this proactive approach 
and re-affirmed its commitment that the Committee was here to help.  
 

6. Finance 

6.1. Third Quarter Financial Reports* (U) 
P. Onsiong presented two financial reports, with a focus on the forecast for the current 
year. She highlighted that the forecast is trending to budget, with a projected surplus 
of $5-6 million, about 2% of the total budget. Notable factors include a 4% increase in 
revenues, driven by stronger domestic enrollment attributable to the differentiated 
growth strategy, and increased grants, such as one-time Provincial funding and the 
grant for an efficiency review. 
 
She noted that Management has allocated some of the additional revenue for 
academic growth, including increased teaching assistance and consulting costs for 
strategic initiatives like IT investments and the purchase of Campus Corners. The 
forecast surplus will be reviewed at year-end alongside the generally accepted 
accounting principles (GAAP) financial statements to determine how much will be 
reserved for future initiatives or applied to the Campus Corners purchase. 
Management is also monitoring potential impacts from the tariff situation and 
associated interest rate changes. 

In response to a question regarding the potential cost impacts from tariffs and 
retaliatory measures, B. MacIsaac noted that tariffs and the depreciation of the 
Canadian dollar could increase costs by $350,000 to $400,000, with larger projects 
potentially raising this further. He added that we have two major capital projects that 
could increase costs by $750,000. Consulting and software costs are not tariff-eligible 
at this time, but exchange rate changes could still affect them. He also highlighted the 
$4 million revenue from the Automotive Centre of Excellence (ACE) based on US 
funds which is also being taken into consideration. He noted that as part of the budget 
setting process Management is factoring in a number of contingencies. 

A question was raised about how sensitive the University's financials are to changes 
in the Canadian dollar. B. MacIsaac explained that a 1-cent change in the exchange 
rate could result in a $200,000 impact, . He noted that the team monitors exchange 
rates and delays purchases when necessary to manage costs. P. Onsiong added 
that the 40-45 day payment terms with vendors offer flexibility in managing foreign 
exchange risks. 

6.2. 2025-2026 Tuition and Ancillary Fees* (M) 
The Chair advised that there will be two motions requiring approval: one for tuition and 
co-op fees, and another for ancillary fees. She noted that these items are brought to 
the Committee for approval annually. 
 
L. Livingston noted that this annual review is handled by the Budget Working Group 
and Planning Team. It is a process that is taken very seriously and one which aims to 
balance the interests of both the students and the University.  
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S. Thrush provided an overview of the proposed tuition fee changes, confirming that 
the University's approach aligns with the Ministry's tuition fee policy.  
 
She advised that domestic undergraduate tuition will remain frozen for most programs, 
except for three that are permitted anomaly exceptions to the tuition freeze: Bachelor 
of Commerce, Bachelor of Science in Computer Science, will increase by up to 7.5% 
per year and Engineering by 3.4%, in line with the allowable sector average. Another 
permitted exception is the Graduate Diploma in Accounting, which will increase by 
5%. Out-of-province tuition fees will rise by 5%, as permitted by the policy. 
 
In terms of international students, which are outside the tuition freeze policy, S. Thrush 
noted that the proposal is to increase most undergraduate tuition fees by 3%, with a 
5% increase for the Bachelor in IT program due to market factors and the fact that 
tuition for this program is significantly below competing programs. International 
research-based master’s and PhD programs will see no increase, while professional 
Masters programs will increase by 5%.  
 
S. Thrush added that for co-op and internship fees, which are outside the tuition freeze 
policy, will rise by 2% to account for inflation which is also in line with the proposed 
ancillary fee increase that will be addressed next. 
 
She emphasized that these fee adjustments aim to support student needs while 
adhering to the Ministry's policies and ensuring transparency. She also highlighted 
that the University has increased investments in scholarships and bursaries for 
undergraduate students by 55% since 2019, outpacing the 18% enrollment growth, 
with a strong focus on addressing students' financial needs. 
 
In response to a question about whether Ontario Tech's enrollment growth is due to 
competitive tuition or other factors, and if high tuition could impact future success, S. 
Thrush explained that key factors include the University's reputation, rankings, 
employability outcomes, salaries graduates can earn, and scholarship packages, 
especially for international students. She also noted that from an international student 
standpoint, if fees are too low, this is perceived as an indication of low quality. She 
acknowledged that the total cost of degree attainment, including tuition and housing, 
plays a significant role in students' decisions. S. Thrush also noted that Ontario Tech 
monitors sector-wide tuition fees to remain competitive with Ontario Tech fees typically 
lower than others in the sector. 
 
Upon a motion duly made by L. Elliott and seconded by L. Money, the Audit & Finance 
Committee hereby recommends the 2025-2026 tuition fees and co-op fee increase, 
as presented, for approval by the Board of Governors.  
 
B. MacIsaac explained that a committee comprising of three administrators and three 
students reviews all ancillary fee requests. This year, the fee increase was set at 2.2%, 
below the 2.3% maximum allowed, with two new fees being re-allocations for better 
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accounting transparency. He noted that international health insurance fees will be 
finalized before June registration with minimal changes expected. He reported that the 
key discussion this year is the student referendum on the U-Pass, a fee for Durham 
Region transit. Students are concerned about a 4.9% rate increase, even though this 
is a 70% discount from the adult fare and other DRT passes have seen double-digit 
rises. The referendum, scheduled for March 12-14, will decide if the fee proceeds; if 
not, it will be removed in the fall of 2026. 
 
Upon a motion duly made by L. Elliott and seconded by S. Zagar, the Audit & Finance 
Committee hereby recommends the 2025-26 ancillary fees as presented, for approval 
by the Board of Governors.  
 

7. Compliance and Policy 

7.1. Interim Risk Management Update* (U) 
B. MacIsaac noted that over the past three years, there have been ongoing 
discussions about differentiated growth, with related risks compiled from the risk 
register. He emphasized that the report is intended to highlight these risks and note 
that leadership is monitoring them. 
 
J. Dupuis presented an overview of the risks associated with the differentiated growth 
strategy, urging the Committee to consider how the University should prioritize 
investments in infrastructure and services to sustain growth while maintaining 
academic quality.  
 
She highlighted operational risks, such as strain on infrastructure, administrative 
capacity, and campus services, and discussed strategies being explored, including 
technology-driven learning solutions, expanded scheduling, service enhancements, 
and investments in cybersecurity and data management. She also emphasized the 
importance of finalizing the University’s business continuity plan by June, building on 
lessons learned during the pandemic. 
 
In addressing reputational risks, she stressed the importance of maintaining a positive 
student experience, reinforcing the University’s core values, and ensuring that growth 
does not dilute the Institution’s identity. Efforts to strengthen alumni engagement and 
community initiatives were also noted, with the University continuing to receive 
academic and staff recognition despite challenges. 
 
On strategic risks, she explained that leadership is aligning expansion efforts with 
long-term academic goals through ongoing discussions. She highlighted the review of 
partnerships, particularly through enhancing the potential of collaborative efforts with 
Durham College such as through shared services initiatives, to ensure mutual benefit, 
cost-effectiveness, and operational efficiency.  
 
Regarding financial risks, she emphasized that growth requires significant investment, 
and the University is carefully balancing tuition revenue, grants, and partnerships to 
ensure financial sustainability. Efforts to leverage Ontario’s performance-based 
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funding model and expand research initiatives to attract additional funding were also 
mentioned. 
 
She also addressed emerging risks, particularly external factors such as Government 
caps on international student enrollment and shifting immigration policies, which could 
impact admissions. The University is actively monitoring these trends and adapting 
recruitment strategies accordingly. The Risk Management team is working with 
stakeholders to ensure that expansion strategies are aligned with both current needs 
and future growth. 
 
In response to a question about scenario planning for extreme situations such as a 
cyber incident, J. Dupuis explained that the Risk Management Team conducts crisis 
management exercises, including playing out scenarios for major incidents to test 
cybersecurity and business continuity, which includes testing alongside external 
stakeholders to ensure effectiveness. She noted that they also focus on crisis 
communication and planning for potential on-campus or institutional crises. 
 
B. MacIsaac emphasized the importance of business continuity planning, particularly 
focusing on what to do if the IT system fails and J. Dupuis highlighted key areas of 
focus: ensuring contact information is up to date for all team members, identifying 
backup personnel for key roles during crises, and outlining the top priorities each 
person must know to maintain operations. She noted that these steps are part of 
broader efforts to strengthen crisis management at the University. 
 
7.2. Procurement of Goods & Services Procedure* (M) 
B. MacIsaac clarified that the revised Procurement of Goods & Services Procedure, 
is being amended to reflect new requirements within the provincial legislation – 
Building Ontario Businesses Initiative Act. This Act requires Broader Public sector 
agencies to prioritize Ontario companies for purchases under $121,000. 

He advised that the amendments are in line with this legislation and will ensure proper 
processes are followed. 

In response to a question as to whether this is a recent development due to the tariff 
situation or part of an ongoing set of provincial regulations, B. MacIsaac confirmed 
that this legislative requirement pre-dates the current situation and acknowledged that 
there might be future adjustments as the tariff situation evolves.  

Upon a motion duly made by L. Money, and seconded by L. Elliott, the Audit & Finance 
Committee hereby approves the Procurement of Goods and Services Procedure as 
presented.  

8. Consent Agenda (M) 

8.1. Minutes of Public Session of A&F Meeting of November 21, 2024* (M) 
8.2. Investment Oversight: Semi-Annual Investment Portfolio Report* (I) 
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The Chair confirmed that the contents of the Consent Agenda were approved and 
received under Agenda Item #2.  
 

9. Adjournment 

There being no other business, and upon a motion duly made by N. Bederman, the 
Public session of the A&F meeting adjourned at 2:54 p.m.  

 
 
Kirstie Ayotte, Assistant University Secretary  



 

 

 
 

BOARD OF GOVERNORS 
Governance, Nominations and Human Resources Committee (GNHR) 

--------------------------------------------------------------------------------------------- 
Minutes of the Public Session of the Meeting of January 30, 2025 

2:01 p.m. to 2:24 p.m. Videoconference 
 

Members:  Gaurav Singh (Chair), Frank Carnevale (Vice-Chair), Laura Elliott, Mitch 
Frazer, Neeraj Grotra, Steven Murphy, Kim Slade, Dwight Thompson,  

 
Staff:  Kirstie Ayotte (Secretary), Jamie Bruno, Nicola Crow, Krista Hester, Les 

Jacobs, Jennifer MacInnis, Lori Livingston, Andrew Sunstrum, Sarah 
Thrush 

 
Guests:  Chelsea Bauer, Mikael Eklund, Christine McLaughlin 
 

 
1. Call to Order 

The Chair called the meeting to order at 2:01 p.m. and read aloud the Land 
Acknowledgement. 
 

2. Agenda 
Upon a motion duly made by D. Thompson and seconded by F. Carnevale, the 
January 30, 2025, GNHR Agenda, including the contents of the Consent Agenda, 
were approved as presented. 
 

3. Conflict of Interest Declaration 
There was none. 
 

4. Chair’s Remarks 
The Chair welcomed attendees to the first GNHR Committee meeting of 2025, 
acknowledging both the New Year and the Lunar New Year, noted as the Year of 
the Snake, symbolizing opportunities and success. Committee members were 
reminded of some meeting protocols, and Public session attendees welcomed 
though unable to participate or engage in any way in the meeting. 
 
Several recognitions were highlighted: President Steven Murphy received the King 
Charles III Coronation Medal, Dr. Barbara Perry was awarded the Order of 
Canada, and Chancellor Mitch Frazer also received the King Charles III Coronation 
Medal. The Chair also acknowledged Black History Month, emphasizing this year’s 
theme of Black Legacy and Leadership, Celebrating Canadian History, and 
Uplifting Future Generations. 



 

 

 
5. President’s Remarks 

The President welcomed attendees and highlighted the recent staff appreciation 
event, where over 500 staff and their families attended the Carriage Cup at the 
Tribute Community Centre to support the Ontario Tech Men’s hockey team. He 
was happy to report that Ontario Tech has maintained its top reputation, with 
applications surpassing 13,000 for the second consecutive year – a 70% increase 
since 2021. He also acknowledged the University’s financial sustainability 
challenges, which leadership is addressing through discussions with Deans, 
Faculty Councils, and administrative units and referenced a recent Town Hall that 
fostered meaningful dialogue and emphasized the need for innovative approaches 
aligned with Ontario Tech’s tech-focused, industry-driven mandate. A detailed 
update will be provided at the February Board meeting. 
 

6. Nominations 
6.1 Elections 2025: Key Process and Key Dates* (M) 
N. Crow noted that one position was open for election – the Student Governor 
position, and that the current incumbent is eligible for re-election should they 
choose to run again. She highlighted that the timelines reflect the same process 
as last year and advised that updates on the election and next steps from a Board 
perspective will be brought to subsequent GNHR meetings. 

 
Upon a motion duly made by F. Carnevale and seconded by L. Elliott, the 
Governance and Human Resources Committee approved the proposed election 
process for 2025 as presented. 
 

7. Governance 
7.1 23-24 Annual Consolidated Human Rights Report* (U) 
A. Sunstrum noted that the Annual Report covers the period from April 1, 2023, to 
March 31, 2024, and highlights the Human Rights Office’s work in addressing 
human rights complaints under the Ontario Human Rights Code and manages the 
University’s Sexual Violence Prevention program. He noted key initiatives for the 
reporting period included: launching mandatory campus-wide training on gender-
based violence, updating the Office’s website, and conducting consultations to 
review the Student Sexual Violence policy and procedures. He also noted a 21% 
increase in cases, attributed to enhanced education and communication efforts 
and  a 75% rise in informal and early resolutions, reflecting the Office’s focus on 
prevention and early intervention to address issues before they escalate. 
 
In response to a question about next steps, A. Sunstrum outlined upcoming 
priorities for the Human Rights Office. He noted that, in line with a new Ministry 
directive on addressing Anti-Hate and Anti-Racism, the University is launching 
policy guidelines under the Respectful Campus Policy to clarify obligations and 
provide guidance on handling related incidents. 
 



 

 

The Office is also expanding communications through campus-wide posters and 
digital materials. New online training modules on general human rights and anti-
harassment, modeled after the gender-based violence modules, will be launched 
soon, with the goal of increasing campus engagement. 
 
He added that individuals can confidentially seek support for gender-based 
violence, with or without filing a report. If a report is not filed, the Office does 
facilitate access to internal and external services. An anonymous tip line exists for 
sexual violence cases, and a new anonymous complaint process for other human 
rights issues is being introduced. While anonymous reports support data tracking, 
follow-up is limited without direct contact, so it is important to strike the right 
balance.  
 
The Chair thanked A. Sunstrum for the Report. 

 
8. Consent Agenda (M)  

8.1 Minutes of the Public Session of the Meeting of October 24, 2024* (M) 
8.2 Board of Governors Meeting Dates: 2024-2025 Revisions* (I) 
8.3 Board of Governors Meeting Dates: 2025-2026; 2026-2027* (I) 
 
The Chair confirmed that the contents of the Consent Agenda were approved and 
received under Agenda Item #2. 
 

9. Adjournment 
 
There being no other business, upon a motion duly made by L. Elliott, the Public 
session of the GNHR meeting adjourned at 2:24 p.m.  
 
 
Kirstie Ayotte, Assistant University Secretary 



 

BOARD OF GOVERNORS 

Strategy & Planning Committee (S&P) 

Minutes of the Public Session of the Meeting of February 6, 2024 
2:00 p.m. to 3:14 p.m. Videoconference  

Members: Eric Agius (Chair), Ahmad Barari, Laura Elliott, Matthew Mackenzie, Peter 
Marchut, Lisa McBride (Vice-Chair), Steven Murphy, Michael Rencheck, 
Hannah Scott, Emily Whetung-MacInnes 

Regrets: Mitch Frazer,  

Staff: Kirstie Ayotte, James Barnett, Nicola Crow, Krista Hester, Les Jacobs, Lori 
Livingston, Jennifer MacInnis, Brad MacIsaac, Sarah Thrush 

Guests: Chelsea Bauer, Mikael Eklund, Joanne Nickle, Dwight Thompson (guest 
Governor) 

1. Call to Order 
The Chair called the Public session of the S&P meeting to order at 2:00 p.m. and read 
aloud the Land Acknowledgment. 
 

2. Agenda 
Upon a motion duly made by M. Mackenzie and seconded by L. Elliott, the Agenda 
was approved as presented, including approving and receiving the Consent Agenda 
and its contents. 
 

3. Conflict of Interest Declaration 
No conflicts were declared. 
 

4. Chair’s Remarks  
The Chair began by reminding Committee members of some meeting protocols, and 
Public session attendees were welcomed though were noted unable to participate or 
engage in the meeting. He continued by congratulating team members for recent 
awards: President Steven Murphy for the King Charles III Coronation Medal, Dr. 
Barbara Perry for the Order of Canada, and Chancellor Mitch Frazer for also receiving 
the King Charles III Coronation Medal. He acknowledged Black History Month, with 
the theme "Black Legacy and Leadership," and highlighted Ontario Tech University's 
launch of the Black Youth Visionary Program on February 25th, noting that the 
program, supported by Scotiabank, is in conjunction with the University's first-annual 
Black Student Showcase. He encouraged Committee members to engage with 
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learning opportunities throughout the month and invited President Steven Murphy for 
his remarks. 
 

5. President’s Remarks 
The President highlighted the University’s ongoing efforts amid the challenging fiscal 
reality in Ontario, a situation shared by many regions globally. The President also 
updated the Committee on his progress to date of getting out to all Faculty Councils 
and Administrative Units to talk to everyone about the current context and how the 
University is responding. 
 
He discussed the impact of a 10% tuition cut and freeze since 2019, compounded by 
rising inflation. He noted that the Province, rather than increases in base-funding as 
recommended by the Province’s Blue-Ribbon Panel, is providing one-time funding 
instead, complicating long-term planning. He emphasized the uncertainty of future 
funding and stressed the need for the University to take control of its own destiny by 
focusing on unique, high-quality programs that target diverse learners across age 
groups. 
 
He also mentioned the impact on the international student sector, with the University’s 
international enrollment at 9%, below the target of 15%, and noted the need to 
resuscitate "Brand Canada" due to the international student situation and the 
processing delays for visas. 
 
He underscored the importance of adapting to the evolving educational landscape, 
where offering lifelong learning is essential, and ensuring high quality in all formats – 
whether in-person, online, or hybrid. The President addressed the outdated 
universities’ business model, calling for a challenging of assumptions including 
rethinking of delivery methods, such as incorporating professionals with a lifetime of 
experience to teach specialized programs. He emphasized flexibility and nimbleness 
in the University’s approach. He also stressed the importance of job readiness, 
advocating for more internships, co-ops, and creative industry collaborations to ensure 
students are prepared for the workforce. He confirmed he will elaborate on these 
themes at the upcoming Board Meeting, focusing on how the University will shape its 
future in an uncertain environment. 
 

6. Strategy 
 
6.1  Student Recruitment and Success* (D) 
L. Livingston discussed the Annual Report, noting at the outset that this year she has 
combined Student Recruitment and Success into one report. She highlighted the 
University’s commitment to supporting student success throughout the recruitment-to-
alumni lifecycle and the ethical obligation the University has to support the success of 
students once they are admitted to their degree programs.  
 
She outlined a multi-pronged recruitment strategy focused on domestic, international, 
and digital efforts. Despite increased competition in domestic recruitment, the 
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University has seen a 70% rise in applications over the past five years, with 
confirmations up 1.5% as of today for the 2025-2026 academic year – final 
confirmation numbers will be known in June. She noted ongoing challenges in 
international recruitment due to restrictive policies but emphasized its importance in 
maintaining cultural diversity on campus and how essential it is in supporting graduate 
programs and faculty research. 
 
She also mentioned the University’s partnership with Border Pass to expedite 
application processing and the University’s ongoing efforts to diversify international 
markets. She highlighted digital recruitment which has become increasingly important, 
noting that the University generated over a million impressions through targeted 
campaigns and commended J. Stokes, the Registrar, and the Recruitment Team for 
their dedication, strategic initiatives and multiple recruitment events. 
 
In response to a question about standout strategies, L. Livingston explained that no 
single approach dominates, as success depends on a combination of efforts. She 
emphasized the increasing importance of personalized experiences, such as virtual 
visits and individual campus tours, with 500 virtual visits last year, and this year 600 
visits. She agreed with the value of student-to-student interactions, especially in the 
post-COVID era, when students place high value on the on-campus experience. She 
acknowledged the growing influence of podcasts among high school students and 
mentioned that the University's Academic Advising department hosts weekly 
podcasts. In response to a question, she expressed interest in exploring opportunities 
for sponsorship or participation in more widely listened-to podcasts, particularly those 
popular with high school students. 
 
L. Livingston explained that the University employs both centralized and Faculty-
based recruitment strategies, with individual faculties conducting regular recruitment 
activities. She acknowledged that faculty involvement, especially through discipline-
specific discussions, is effective with high school students. In response to a question 
on offering tuition reductions for senior citizens, she addressed the challenges of 
offering such reductions, and highlighted current options available such as micro-
credentials, and certificate programs.  

Regarding a question on differentiated growth, she noted that each Faculty has 
distinct growth opportunities, attracting diverse types of applicants, including domestic 
and international students, as well as high school, mature, and career learners. 

Moving onto retention, L. Livingston re-emphasized the University's ethical obligation 
to support student success, noting the increasing complexity of students today. Key 
highlights included a significant rise in student financial aid, with OSAP funding 
increasing by over $13 million year-over-year, reflecting both higher student need and 
higher student enrollment numbers. She also mentioned the revamped student 
orientation with kudos to M. Bluechardt for her work in this regard, which now includes 
separate programming for new and mature students, along with parent and supporter 
information sessions. The Learner Enhanced Academic Program (LEAP) has also 
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been successful, with about two-thirds of students at risk of suspension being 
retained.  

Overall, undergraduate student retention rates have improved, with first-year retention 
increasing from 81% to 84% and upper-year retention rising from 91% to 95% over 
the past four years. 

In response to concerns about students struggling with math and physics due to 
disruptions during the COVID years, L. Livingston acknowledged the issue and 
mentioned existing support programs, including study halls and the LEAP program. 
She also highlighted the U-prep program and suggested combining it with other 
initiatives to create a pre-university offering for students. While she noted that success 
rates in these programs are tracked, data on whether COVID-affected students are 
experiencing more challenges than those from prior years has not yet emerged. 
 
6.2  Strategic Discussion: Campus Master Plan Update* (D) 
The Chair introduced the Strategic Discussion and invited B. MacIsaac to present the 
Campus Master Plan Update. He also encouraged Committee members to think about 
any feedback they may have on the Plan’s Vision and planning principles whilst 
listening to the presentation. 
 
B. MacIsaac outlined the Campus Master Plan (CMP) refresh, focusing on changes 
over the past 10 years and future needs. He noted that this will not be a full review as 
the CMP already has established principles. The plan will be updated in three phases: 
reviewing land changes since 2015 by April, refining phasing in the summer, and 
holding consultations in September and October, with a Board presentation in 
November. It will consider all locations, including Oshawa, Whitby, and downtown 
Oshawa. The refresh will prioritize building locations, public open spaces, and active 
transportation, while seeking community feedback on valued spaces and areas for 
improvement. The goal is to transition from the overall scope of the previous plan to 
more practical implementation, ensuring the campus grows effectively over the next 
decade. 
 
The Committee then engaged in a fulsome conversation on the CMP refresher during 
which B. MacIsaac clarified that public open spaces on University property are 
intended to be welcoming to the community for activities like walking along trails if they 
are used appropriately. The spaces are private property but open to the public under 
certain conditions and acknowledged that better wording may need to be considered.  
 
In response to concerns regarding the availability of food services on campus, B. 
MacIsaac noted that food services will be factored into the CMP only as a high level 
planning ratio of total space proposed. The implementation will be more of an annual 
review focusing on the challenges with food services which stem from funding 
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constraints, making it costly to extend hours. He noted that the University continues 
to work on improving food services but struggles with their financial sustainability. 
 
B. MacIsaac agreed on the importance of integrating industry partnerships into the 
CMP, acknowledging the President’s focus on industry collaboration. He suggested 
that future buildings could include spaces for both industry partnerships and academic 
activities, and that this could be highlighted either with a dedicated section or 
enhanced mention within the CMP principles. He also recognized the potential of 
using external business spaces for experiential learning and expressed interest in 
incorporating this idea into future planning, moving beyond the traditional focus on 
university-owned spaces and acknowledged the challenge of prioritizing the 17 
principles in the CMP. He mentioned that a criteria sheet is used when determining 
the location of new buildings and noted that some principles have been merged to 
create more focus. He agreed with the importance of prioritization and will consider it 
further during the summer consultation process. 
 
A comprehensive discussion focused on the proposal of creating an AI Data Centre 
with a super-computer powered by nuclear energy from nearby Darlington or Pickering 
sites, emphasizing that this initiative could attract industry, foster partnerships, and 
shape the CMP with an emphasis on innovation. B. MacIsaac acknowledged the idea, 
noting that the 2015 CMP included spaces for academic and industry collaboration. 
He expressed interest in further exploring this concept and potential industry 
partnerships. He also stressed the importance of out-of-the-box thinking in this 
planning process, citing the President’s encouragement of innovative ideas and 
shared an example of a student design project where students reimagined campus 
spaces, with plans to continue such engagement. He recognized the need to 
challenge traditional University planning approaches and expressed a commitment to 
incorporating more creative and unconventional ideas moving forward. 
 
The President added that future discussions focused on planning spaces for industry-
related activities and labs, with an emphasis on anticipating future needs. He 
mentioned efforts to secure funding for an AI Data Centre powered by nuclear energy, 
prioritizing energy efficiency while meeting high computing demands and emphasized 
the importance of collaborating with both industry and government, not only to attract 
future partnerships but also to demonstrate the University’s innovative and forward-
thinking approach to growth. This collaboration aligns with the goal of building spaces 
that meet industry needs and foster future advancements. 
 

7. Planning  
7.1  Board Retreat Planning* (D) 
The President noted that the upcoming Board Retreat will focus on AI, exploring its 
role in both student programs and University operations. A key topic will be an early-
stage partnership with Lakeridge Health, which is already showing promising results 
and highlighting the bridge between industry and academia. The retreat will also 
address the governance of AI, with the Board considering important issues such as 
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ethics, data management, algorithmic bias, and cybersecurity as AI becomes more 
integrated into the University’s functions. 
 
N. Crow added that the upcoming Board Retreat aims to provide the Board with a 
foundational understanding of AI’s potential and its governance role at the University. 
It will cover current AI projects, governance and ethical considerations, and how the 
Board can engage, including key questions to ask. The session will build on prior 
strategic discussions and identify action items for the 2025-2026 workplans. There 
was a suggestion that risk considerations also be incorporated within the session. 
 
N. Crow suggested considering the renaming of the upcoming Board Retreat to a 
"Board Advance" to better reflect Ontario Tech University's forward-thinking, visionary 
approach. She noted that the term "retreat" might imply a backward focus, while 
"advance" aligns more closely with the strategic and growth-oriented discussions 
planned and sought feedback from the Committee. 
 
The Committee discussed shifting from a "retreat" to an "advance" to better reflect a 
forward-thinking approach, particularly regarding AI and Ontario Tech’s future. The 
group agreed that this terminology aligns with the emphasis on building from past 
successes while focusing on strategic progress. There was also recognition of the 
importance of incorporating reflection on past actions as part of the planning process. 
The majority position was to embrace a term that balances both reflection and forward 
movement. 
 

8. Significant Project and Contract Oversight 
The Chair noted that there were no items for discussion. 
 

9. Consent Agenda* (M) 
9.1 Minutes of Public Session of Meeting November 14, 2024* (M) 
 
The Chair confirmed that the contents of the Consent Agenda were approved and 
received under Agenda Item #2. 
 

10. Adjournment 
 

There being no other business, and upon a motion duly made by M. Rencheck, the 
Public session of the S&P meeting adjourned at 3:14 p.m. 

 
Kirstie Ayotte, Assistant University Secretary  



 
 

       
BOARD REPORT 
 
 
SESSION:       ACTION REQUESTED: 
 
Public       Decision    
Non-Public          Discussion/Direction  
        Information    
 
TO:   Board of Governors 
    
DATE:  April 17, 2025  
 
FROM: Nicola Crow, University Secretary 
 
SUBJECT:   Board Practices Assessment 2024-2025 
 
 
COMMITTEE MANDATE: 
• In accordance with the Governance, Nominations & Human Resources Committee’s 

(GNHR) Terms of Reference, the Committee is responsible for developing, 
implementing & monitoring procedures for assessing the effectiveness of the Board 
and its committees. 

 
KEY CONSIDERATIONS: 
• On March 20, 2025 the GNHR received the proposed 2024-2025 Board Practices 

Assessment.  
• The Board Practices Assessment is before the Board for information. 
• The GNHR supported the proposed format, content and administration through 

OnBoard.  
• Board members’ completion of the Assessment will help identify opportunities for 

development in governance practices and Board education. 
 
BACKGROUND/CONTEXT 
 
Annual Board Practices Assessment 
• Since 2018, the annual assessment is administered via the OnBoard portal.  
 It is recommended that OnBoard be used again this year. 

• Assessments are historically conducted such that results are shared with the GNHR 
ahead of the June Board meeting. 

https://usgc.ontariotechu.ca/governance/board-of-governors/committees%20/terms-of-reference/index.php
https://usgc.ontariotechu.ca/governance/board-of-governors/committees%20/terms-of-reference/index.php


 
 

• In 2023-2024 the Assessment was significantly revised to streamline and make the 
process more effective. 

• No changes are proposed for this year so that comparative year to year data can be 
accurately collated. 

• This year the Assessment will be administered in the two week period leading up to 
May 9, 2025 and the results shared with the GNHR at its May 29th meeting. 

• The Assessment response rates for the past several years are variable. 
• Assessment participation enables the GNHR to assess effectively overall Board 

practices including identifying opportunities for development in governance practices 
and Board education 

 
NEXT STEPS: 

1. The GNHR Chair will inform the Board of the assessment process at the Board 
meeting on April 17. 

2. The Secretariat will provide the GNHR with a summary of the results for review at 
the GNHR meeting on May 29. 

3. The Board will receive the summary at the June Board Meeting. 
 
 
SUPPORTING REFERENCE MATERIALS: 

• 2024-2025 Board Practice Assessment 



CONFIDENTIAL – CONTAINS SENSITIVE AND PERSONAL INFORMATION ONCE COMPLETED 
 

 
BOARD OF GOVERNORS 

2024-2025 Board Practices Assessment 
 

 
 

This Board Practices Assessment Questionnaire is designed to assist the Board to evaluate its 
own effectiveness. The questions provide an opportunity for Governors to indicate whether the 
structure and conduct of meetings, and the information and support received enable them to 
participate effectively in the governance of the University. Understanding this information will 
provide key information for improving Board processes. 
 
The Board Practices Assessment will be conducted through the OnBoard portal.   
 
The questionnaire is a mix of multiple-choice and short-answer questions based on the 
following categories: 
  

• Board Effectiveness 
• Structure of the Board 
• Board Meetings 
• Individual Board Involvement 

 
In each category, we ask you to indicate your agreement with a series of statements based on 
the following scale: 
 
1 – Strongly Agree 
2 – Agree 
3 – Neither Agree nor Disagree 
4 – Disagree 
5 – Strongly Disagree 
6 – NR (No response – if you cannot comment on a statement). 
 
The responses you submit will be seen only by the University Secretariat and will be held in 
strict confidence.  The Secretariat will collate the responses and the results will be presented 
to the Board without attribution for information and discussion.   
 
Please complete the assessment as soon as possible and no later than May 9, 2025 in order 
to allow time for the results to be compiled and presented to the Governance, Nominations & 
Human Resources Committee at their meeting on May 29, 2025. 
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Board Effectiveness 
 
In this section of the assessment, please indicate your level of agreement with each statement.     
 

1. The Board as a whole has a clear understanding of the University’s mission.   
2. The Board as a whole has a clear understanding of the University’s strategic plan – the 

Integrated Academic-Research Plan.   
3. The University’s strategic goals are central to the deliberations and decision-making of 

the Board.   
4. The Board is provided with adequate information at meetings for effective decision-

making.  
5. The Board is provided with adequate resources prior to meetings for effective decision-

making.  
6. The Board effectively engages and consults with Academic Council.   
7. The Board understands the distinction between its responsibilities and the 

responsibilities of management.   
8. The Board has the opportunity to discuss matters of critical importance before strategic 

decisions are made.  
9. The Board has the opportunity to ask questions of critical importance before strategic 

decisions are made.  
10. The Board understands the major challenges facing the University.   
11. The Board understands the strategic opportunities being pursued by the University.  
12. The Board schedules sufficient time to discuss strategic issues.   

 
In this section, please provide a short-answer response to the following: 
 

13. In my view, the Board’s most significant achievement in the past year was:  
14. In my view, the most important thing the Board could do to improve its effectiveness is: 

  
 

Structure of the Board 
 
In this section of the assessment, please indicate your level of agreement.     
 

1. The Board has an effective committee structure.   
2. The Board makes good use of its committees.   
3. The level of delegation of authority to the Board Committees is appropriate.    
4. Board committees act appropriately within the delegation of authority (i.e. routine 

matters are resolved and significant matters are properly recommended to the Board).  
5. Work done at the committee level can be relied on when considering items brought 

forward to the Board for review and approval.    
6. The Board has an effective orientation program for newly elected Board members.  
7. The succession planning and renewal of governors on the Board is being effectively 

managed.  
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Board meetings 
 
In this section of the assessment, please indicate your level of agreement with each of the 
following statements.   
 

1. Board meetings are strategic.   
2. Discussions are informative.   
3. Discussions are productive.   
4. Discussions are respectful. 
5. The meeting documentation provides adequate information for preparation prior to a 

meeting.  
6. Management is prepared for Board meetings. 
7. Governors are prepared for Board meetings. 
8. The agenda is well-planned so that the Board is able to get through all necessary 

business.   
9. Board members are well apprised of issues prior to making a decision.  
10. The Chair of the Board effectively encourages strategic discussion in the Boardroom. 
11. The Chair of the Board provides effective leadership. 
12. The Chair of the Committee on which I serve effectively encourages strategic 

discussion at Committee.  
13. The Chair of the Committee on which I serve provides effective leadership. 

 
Individual Board Involvement 

 
In this section of the assessment, please indicate your level of agreement with each of the 
following statements.   
 

1. My abilities fit well with the strategic demands facing the University.    
2. My abilities are being used effectively in my role(s) on the Board.   
3. My abilities are being used effectively in my role(s) on the Board’s committees.   
4. My time is well-utilized at Board and committee meetings.   
5. I read the minutes, reports and other materials in advance of Board and Committee 

meetings.  
6. I am familiar with the University’s Act, By-Laws and governing policies.   
7. When I have a different opinion from the majority, I am comfortable voicing it. 
8. I support Board decisions once they are made even if I do not agree with them.   
9. I am able to contribute effectively to the Board’s work.    
10. I am able to contribute effectively to the University.   
11. Overall my experience as a Board member has been positive.   

 
Please provide a short-answer response to the following: 
 

12. Please provide any feedback or additional comments you may have regarding your 
contribution to the Board of Governors or the effectiveness, structure, or meetings of the 
Board.  
 

 



 
 

       
BOARD REPORT 
 

 
SESSION:       ACTION REQUESTED: 
 
Public       Decision    
Non-Public          Discussion/Direction  
        Information     
 
TO: Board of Governors  
  
DATE:  April 17, 2025 
 
FROM:  Nicola Crow, University Secretary 
 
SUBJECT:    2025-2026 & 2026-2027 Board/Committee Meeting Schedule 
 

 
COMMITTEE MANDATE: 
• In accordance with the GNHR Terms of Reference, the proposed Board/Committee 

Meeting Schedules for 2025-2026 and 2026-2027 were shared with the Committee 
on March 20, 2025.  

• The Committee “is responsible for providing advice to the Board on its governance 
structure and processes”.    

 
KEY CONSIDERATIONS: 
• The proposed Meeting Schedules for 2025-2026 and 2026-2027 are 

presented for information to the Board. 
• If the Board identifies any conflicts or issues with the dates, they are asked to convey 

them to the Secretariat. 
• The sequence of some meetings has shifted from prior years to allow more time 

between Committee and Board meetings which will aid in balancing workload and 
workflow.  

• The Board Advance, a strategic session to help guide the Path Forward (formerly 
Board Retreat) has moved from April to October to enable the Board to:  
i) Connect with and welcome new Board Members 
ii) Support new Board Members in their orientation process 
iii) Get together in person at the start of the Board year 
iv) Engage in strategic, including reflective, conversation ready for the year ahead 

 
BACKGROUND/CONTEXT & RATIONALE: 
• The draft 2025-2026 meeting schedule was presented to GNHR in February 2024  
• Since the Fall, the University Secretariat in consultation with the Senior Leadership 

Team, has reviewed the schedule, taking into consideration the following to promote 
streamlined, effective and efficient governance practices: 
- The University’s annual business cycle and governance/compliance requirements 
- The Academic Council meeting schedule to support any approval, information, 

consultation pathways between the Board of Governors and Academic Council 
- Balancing meeting frequency, availability, and workloads  

https://usgc.ontariotechu.ca/governance/board-of-governors/committees%20/terms-of-reference/index.php
https://usgc.ontariotechu.ca/governance/board-of-governors/committees%20/terms-of-reference/index.php
https://usgc.ontariotechu.ca/governance/board-of-governors/committees%20/terms-of-reference/index.php


 
 

• In order to secure time in Governors’ busy calendars, the schedule has a two-year 
calendar of dates  

 
 
NEXT STEPS: 
• The University Secretary will send outlook invites for the next two years of 

Board/Committee dates shortly. 

SUPPORTING REFERENCE MATERIALS: 
• Draft Board Schedule 2025-2026 and 2026-2027 



BOARD SCHEDULE 2025-2026
COMMITTEE 2025-2026 TIME

Audit & Finance Committee November 20, 2025 2:00 - 5:00 p.m.
Audit & Finance Committee February 19, 2026 2:00 - 5:00 p.m.
Audit & Finance Committee April 23, 2026 2:00 - 5:00 p.m.
Audit & Finance Committee June 18, 2026 2:00 - 5:00 p.m.

Board of Governors Advance October 9, 2025 2:00 - 5:00 p.m.

Board of Governors - Orientation September 18, 2025 9:00 a.m. - 12:00 p.m.
Board of Governors October 9, 2025 12:30 - 1:30 p.m.
Board of Governors December 4, 2025 12:00 - 3:00 p.m.
Board of Governors March 5, 2026 12:00 - 3:00 p.m.
Board of Governors May 7, 2026 12:00 - 3:00 p.m.

Board of Governors - AGM                        June 25, 2026 9:00 a.m. - 12:00 p.m.

Governance, Nominations & 
Human Resources Committee

October 30, 2025 2:00 - 5:00 p.m.

Governance, Nominations & 
Human Resources Committee

January 29, 2026 2:00 - 5:00 p.m.

Governance, Nominations & 
Human Resources Committee

March 26, 2026 2:00 - 5:00 p.m.

Governance, Nominations & 
Human Resources Committee

May 28, 2026 2:00 - 5:00 p.m.

Strategy & Planning Committee November 6, 2025 2:00 - 5:00 p.m.
Strategy & Planning Committee February 5, 2026 2:00 - 5:00 p.m.
Strategy & Planning Committee April 2, 2026 2:00 - 5:00 p.m.                  
Strategy & Planning Committee June 11, 2026 2:00 - 5:00 p.m.

OTHER DATES
Fall Convocation October 16 - 17, 2025 To be confirmed

Convocation June 3 - 5, 2026 To be confirmed



BOARD SCHEDULE 2025-2026
COMMITTEE 2025-2026 TIME

Board of Governors - Orientation September 18, 2025 9:00 a.m. - 12:00 p.m.

Board of Governors October 9, 2025 12:30 - 1:30 p.m 
Board of Governors Advance October 9, 2025 2:00 - 5:00 p.m.
Governance, Nominations & 

Human Resources Committee
October 30, 2025 2:00 - 5:00 p.m.

Strategy & Planning Committee November 6, 2025 2:00 - 5:00 p.m.
Audit & Finance Committee November 20, 2025 2:00 - 5:00 p.m.

Board of Governors December 4, 2025 12:00 - 3:00 p.m.

Governance, Nominations & 
Human Resources Committee

January 29, 2026 2:00 - 5:00 p.m.

Strategy & Planning Committee February 5, 2026 2:00 - 5:00 p.m.
Audit & Finance Committee February 19, 2026 2:00 - 5:00 p.m.

Board of Governors March 5, 2026 12:00 - 3:00 p.m.
Governance, Nominations & 

Human Resources Committee
March 26, 2026 2:00 - 5:00 p.m.

Strategy & Planning Committee April 2, 2026 2:00 - 5:00 p.m.                  
Audit & Finance Committee April 23, 2026 2:00 - 5:00 p.m.

Board of Governors May 7, 2026 12:00 - 3:00 p.m.
Governance, Nominations & 

Human Resources Committee
May 28, 2026 2:00 - 5:00 p.m.

Strategy & Planning Committee June 11, 2026 2:00 - 5:00 p.m.
Audit & Finance Committee June 18, 2026 2:00 - 5:00 p.m.
Board of Governors - AGM                        June 25, 2026 9:00 a.m. - 12:00 p.m.

OTHER DATES
Fall Convocation October 16 - 17, 2025 To be confirmed

Convocation June 3 - 5, 2026 To be confirmed



BOARD SCHEDULE 2026-2027
COMMITTEE 2026-2027 TIME

Audit & Finance Committee November 19, 2026 2:00 - 5:00 p.m.
Audit & Finance Committee February 18, 2027 2:00 - 5:00 p.m.
Audit & Finance Committee April 22, 2027 2:00 - 5:00 p.m.
Audit & Finance Committee June 17, 2027 2:00 - 5:00 p.m.

Board of Governors Advance October 8, 2026 2:00 - 5:00 p.m.

Board of Governors - Orientation September 17, 2026 9:00 a.m. - 12:00 p.m.
Board of Governors October 8, 2026 12:30 - 1:30 p.m.
Board of Governors December 3, 2026 12:00 - 3:00 p.m.
Board of Governors March 4, 2027 12:00 - 3:00 p.m.
Board of Governors May 6, 2027 12:00 - 3:00 p.m.

Board of Governors - AGM                        June 24, 2027 9:00 a.m. - 12:00 p.m.

Governance, Nominations & 
Human Resources Committee

October 29, 2026 2:00 - 5:00 p.m.

Governance, Nominations & 
Human Resources Committee

January 28, 2027 2:00 - 5:00 p.m.

Governance, Nominations & 
Human Resources Committee

March 25, 2027 2:00 - 5:00 p.m.

Governance, Nominations & 
Human Resources Committee

May 27, 2027 2:00 - 5:00 p.m.

Strategy & Planning Committee November 5, 2026 2:00 - 5:00 p.m.
Strategy & Planning Committee February 4, 2027 2:00 - 5:00 p.m.
Strategy & Planning Committee April 1, 2027 2:00 - 5:00 p.m.                  
Strategy & Planning Committee  June 10, 2027 2:00 - 5:00 p.m.

OTHER DATES
Fall Convocation October 15, 2026 To be confirmed

Convocation June , 2027 To be confirmed



BOARD SCHEDULE 2026-2027
COMMITTEE 2026-2027 TIME

Board of Governors - Orientation September 17, 2026 9:00 a.m. - 12:00 p.m.

Board of Governors October 8, 2026 12:30 - 1:30 p.m.
Board of Governors Advance October 8, 2026 2:00 - 5:00 p.m.
Governance, Nominations & 

Human Resources Committee
October 29, 2026 2:00 - 5:00 p.m.

Strategy & Planning Committee November 5, 2026 2:00 - 5:00 p.m.
Audit & Finance Committee November 19, 2026 2:00 - 5:00 p.m.

Board of Governors December 3, 2026 12:00 - 3:00 p.m.

Governance, Nominations & 
Human Resources Committee

January 28, 2027 2:00 - 5:00 p.m.

Strategy & Planning Committee February 4, 2027 2:00 - 5:00 p.m.
Audit & Finance Committee February 18, 2027 2:00 - 5:00 p.m.

Board of Governors March 4, 2027 12:00 - 3:00 p.m.
Governance, Nominations & 

Human Resources Committee
March 25, 2027 2:00 - 5:00 p.m.

Strategy & Planning Committee April 1, 2027 2:00 - 5:00 p.m.                  
Audit & Finance Committee April 22, 2027 2:00 - 5:00 p.m.

Board of Governors May 6, 2027 12:00 - 3:00 p.m.
Governance, Nominations & 

Human Resources Committee
May 27, 2027 2:00 - 5:00 p.m.

Strategy & Planning Committee June 10, 2027 2:00 - 5:00 p.m.

Audit & Finance Committee June 17, 2027 2:00 - 5:00 p.m.
Board of Governors - AGM                        June 24, 2027 9:00 a.m. - 12:00 p.m.

OTHER DATES
Fall Convocation October 15, 2026 To be confirmed

Convocation June , 2027 To be confirmed
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BOARD REPORT 

 
 

  
 

 SESSION:       ACTION REQUESTED: 
 

 Public       Decision    
 Non-Public         Discussion/Direction  

        Information     
 
   TO:        Board of Governors  
 
   DATE:    April 17, 2025 
   

PRESENTED BY: Brad MacIsaac, VP Administration 

SUBJECT: Annual Endowment Disbursement 

BOARD/COMMITTEE MANDATE: 
 

The Audit and Finance Committee is responsible for overseeing the financial affairs of the 
University with respect to all budget approval and investment of the university’s endowment funds 
to ensure that appropriate financial controls are in place. 

 
This memo is seeking approval of the Board of Governors following A&F’s recommendation of a 
maximum spending level from the Endowment fund for fiscal year 2025-26. 

 
BACKGROUND/CONTEXT & RATIONALE: 

 

Ontario Tech’s Endowment consists of funds, largely donations secured through Advancement, 
which are set aside permanently with a portion of investment returns used to support specific 
student awards as directed by the Donor.  Part of Ontario Tech’s endowment philosophy 
includes ‘capital preservation’ (i.e. adjusting the investment value by inflation) to preserve the 
inflation adjust value of the fund.  

The university’s Endowment Committee consists of representatives from Finance, Advancement 
and Financial Aid. Effective oversight requires analyzing sometimes contradictory goals of 
maintaining a target spending rate and preserving the real value of the fund while operating in 
an environment of unpredictable shifts in markets. 

 
In general, donor agreements set out a disbursement expectation of the inflation adjusted 

principal (original donation). Ontario Tech assumes the long-term sustainability is supported by 

establishing a disbursement rate of approximately 3-4% based on a variety of market reports.  

Over time, the value of the portfolio has experienced significant growth both from new donations 

and market increases.  A summary of the current portfolio cumulative balances (as at March 31) 

are as follows (all numbers in 000’s): 



- 2 -  

 

 
 
 
 
 
 
 

 

 

Key facts: 
i. There are currently 141 specific endowed funds. 

ii. Realized income net of fees (i.e. interest, dividends, realized gains) has averaged 4.5% 

since 2004. 

iii. Global markets witnessed a comeback in 2025 in the bond and equity markets, driven 

by a strong economy to the end of Dec 2024.    

iv. With the recent US tariff announcements, the situation has since been fluid with 

developments that can swiftly alter the economic landscape and market conditions. 

 
Due to increased donations and a stable portfolio, Ontario Tech has been able to increase 
disbursements over the last few years. With our students facing a cost-of-living crisis, the 
Committee notes that it is even more critical than ever to provide support. 

 
Based on a review of the portfolio performance and allowing for a capital preservation of 3.4% 
(Consumer Price Index of prior year), the Committee recommends a maximum disbursement of 
$900k from the endowment fund which would allow support of 465 students whilst still preserving 
the capital of the fund. Disbursement amounts and number of awards have been as follows: 

 

Disbursement 
Year 

No of awards 
disbursed 

Amount 
($’000’s) 

2021 409 $711 

2022 409 $718 

2023 359 $647 

2024  391 $716 

2025 Forecast 394 $728 

2026 Budget 465 $900 
 

 
MOTION: 

That, pursuant to the recommendation of the Audit and Finance Committee, the Board of 
Governors hereby approves the disbursement of up to $900,000 from the University’s endowed 
fund for distribution by Financial Aid in 2025-26. 
 

SUPPORTING REFERENCE MATERIALS: 

N/A 

Endowed balance as at March 31 ('000s) 2022 Actual 2023 Actual 2024 Actual

2025 

Forecast

2026 

Proposed

Donations (Principal Value) A 19,158$      19,800$      20,256$      21,406$      22,109$      

Realized Income (ii) B 10,608         11,488         12,689         14,451         15,550$      

Awards disbursed from endowed C (4,849)          (5,356)          (5,923)          (6,443)          (7,343)

Total adjusted base cost D=A+B+C 24,916         25,932         27,022         29,414         30,316         

Market Value E 33,123         33,271         36,412         38,946         

Unrealised Gains available for disbursement (iii) F=E-D 8,206$         7,339$         9,391$         9,532$         
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BOARD REPORT 
 
 
SESSION:       ACTION REQUESTED: 
 
Public       Decision    
Non-Public          Discussion/Direction  
        Information     
 
TO:   Board of Governors  
 
DATE:  April 17, 2025 
 
PRESENTED BY:   Brad MacIsaac, VP Administration 
 
SUBJECT:    Ontario Tech Credit Rating 
 
BOARD MANDATE: 
The Board of Governors is responsible for overseeing the financial affairs of the University with 
respect to all financial reporting/ internal control functions.  We are providing this report to the Board 
to assist with the fulfilment of the Audit & Finance (A&F) Committee’s financial oversight mandate, 
and as required by the covenants in the University’s debenture. 
 
BACKGROUND/CONTEXT & RATIONALE: 
Ontario Tech has issued debt (debentures) initially valued at $220M. Covenants in the Agreement 
require annual credit ratings from two credit rating agencies. The University uses Dominion Bond 
Rating Services (DBRS) and Moody’s Investor Service.   
 
This report provides an update on Ontario Tech credit ratings, which were issued on December 19, 
2024 (Moody’s) and December 13, 2024 (DBRS). DBRS upgraded the University to A from A (low) in 
2024 and it remains stable this year while Moody’s has remained stable at A1.  Both are considered 
“low credit risk”.   
 
Although Ontario Tech ratings have trended positively over the past five years, our credit rating 
remains at the low end of the range in our sector. This is due to high debt to student levels which are 
a consequence of the Provincial choice to have Ontario Tech fund its own initial infrastructure costs. 
In reaffirming their ratings, both agencies acknowledged Ontario Tech’s positive operating results 
while highlighting the pressures caused by flat government grants and frozen tuition framework.   
 
IMPLICATIONS:  
Credit ratings assess a debtor’s ability to pay back debt by making timely interest payments and the 
likelihood of default. It affects the interest rate that a security pays out, with higher ratings leading to 
lower interest rates. For Ontario Tech, an improved credit rating would result in lower borrowing costs 
on future debts.  
 
 



 
 

- 2 - 

NEXT STEPS:  
Continue working with DBRS and Moody’s to provide information, highlight Ontario Tech’s operational 
improvements, and to ensure our credit rating accurately reflects the university’s fiscal position. 
 
SUPPORTING REFERENCE MATERIALS:  
Moody’s Credit Opinion  
DBRS Rating Report  
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CREDIT OPINION
19 December 2024

Update

RATINGS

University of Ontario Institute of
Technology

Domicile Ontario, Canada

Long Term Rating A1

Type Senior Unsecured -
Dom Curr

Outlook Stable

Please see the ratings section at the end of this report
for more information. The ratings and outlook shown
reflect information as of the publication date.

Contacts

Adam Hardi, CFA +1.416.214.3636
VP-Sr Credit Officer
adam.hardi@moodys.com

Jonathan Holmes +1 647.417.6302
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Japan 81-3-5408-4100

EMEA 44-20-7772-5454

University of Ontario Institute of
Technology (Canada)
Update to credit analysis

Summary
The credit profile of the University of Ontario Institute of Technology (Ontario Tech, A1 stable)

reflects a niche market position which supports enrolment demand despite federal constraints

on international student growth. Provincial debt subsidies support debt affordability which is

coupled with solid levels of wealth from cash and investments. Credit challenges mainly reflect

wage cost pressures from rising salaries, and constrained revenues given the extension of a

freeze on domestic tuition fees by the Province of Ontario (Aa3 positive), which follows several

years of freezes. The university's strategic position is also impacted by its smaller size than larger

peers and low revenue diversification.

Exhibit 1

EBIDA margins have declined but will stabilize, aided by positive enrolment growth which
balances domestic tuition fee caps and rising salaries
EBIDA margin
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Year ending March 31
Sources: Ontario Tech and Moody's Ratings

Credit strengths

» Strong debt affordability benefits from provincial debt service subsidies

» Solid levels of cash and investments

» Niche focus supports enrolment growth despite federal policy changes for international

students

Credit challenges

» Operating challenges from rising labour costs and provincial operating constraints

» Less recognized brand than peers

» Low revenue diversification and smaller endowment than peers

http://www.surveygizmo.com/s3/1133212/Rate-this-research?pubid=PBC_1427808
https://www.moodys.com/credit-ratings/University-of-Ontario-Institute-of-Technology-credit-rating-807817932
https://www.moodys.com/credit-ratings/Ontario-Province-of-credit-rating-623000/summary


Moody's Ratings Sub-Sovereign

Rating outlook
The stable outlook reflects our view that the university will maintain solid wealth levels and strong cash flow along with good brand

and strategic positioning that will attract healthy student demand. An increasing share of international students will enable the

university to offset revenue pressures including constrained provincial funding and limits on domestic fee increases.

Factors that could lead to an upgrade
The rating could be upgraded if cash and investment levels rose materially, leading to improving coverage and leverage metrics, or if

easing provincial restrictions resulted in higher revenue generation capacity.

Factors that could lead to a downgrade
The rating could be downgraded if operating results declined materially as a result of lower domestic or international enrolment levels,

or weaker expenditure controls. Deterioration of wealth and liquidity levels that would lead to lower coverage of debt and expenses

would also place downward pressure on the rating.

Key indicators

Exhibit 2

Ontario Tech University
Year ending March 31

Key Indicators 2021 2022 2023 2024 2025F 2026F

Operating revenue (CAD million)[1] 189.5 203.6 210.8 232.2 244.3 254.3 

EBIDA margin (%) 21.1 20.1 16.5 14.0 15.5 13.9 

Total cash and investments (CAD million) 84.9 119.2 111.6 118.9 118.9 118.9 

Total cash & investments to Total adjusted debt (x) 0.44 0.57 0.56 0.64 0.67 0.70 

Total cash & investments to operating expenses (x) 0.46 0.60 0.52 0.50 0.49 0.47 

Annual debt service coverage (x) 1.96 1.94 1.64 1.46 1.86 1.74 

[1] Revenue is net of scholarship expenses
Sources: Ontario Tech and Moody's Ratings

Detailed credit considerations
The credit profile of Ontario Tech, as expressed in its A1 stable rating, combines (1) a BCA of a3, and (2) a high likelihood of

extraordinary support coming from the Province of Ontario (Aa3 positive) in the event that the university faced acute liquidity stress.

Baseline credit assessment
Strong debt affordability supported by provincial debt service subsidies

Ontario Tech maintains strong debt affordability with key debt metrics comparing favourably among Moody's rated peers. Annual debt

service coverage has averaged 1.7x over the last five years. We expect similar levels over the next three years given our projection of no

new debt issuances during the period.

Debt affordability is further supported by CAD13.5 million annual debt service subsidies from the Province of Ontario for the

university's 2034 maturity debenture. The province's debt service subsidies significantly eases the financial impact of the debt burden

on the university. The Durham College of Applied Arts and Technology provides a guarantee to Ontario Tech's 2034 debenture,

providing additional credit support to debenture holders.

The university's total adjusted debt of CAD186.1 million (at March 31, 2024) mainly reflects its CAD129.2 million book value (at March

31, 2024) senior unsecured debenture maturing in 2034, CAD26.8 million present value of its long-term capital lease obligations for

buildings in downtown Oshawa, and CAD20.3 million interest rate swap liability. These balances will continue to amortize annually.

This publication does not announce a credit rating action. For any credit ratings referenced in this publication, please see the issuer/deal page on https://ratings.moodys.com for the

most updated credit rating action information and rating history.
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Solid levels of cash and investments

Total cash and investments have grown significantly over the last five years but have largely stabilized since 2022, in part reflecting the

weaker operating environment. Adjusted total cash and investments, including endowments, stood at CAD118.9 million at March 31,

2024, and we project modest annual growth in wealth levels over the next few years. Cash and investments provided 0.6x coverage of

total adjusted debt in 2023-24, which has improved in recent years. We project continued growth in coverage metrics over the next

three years, given gradually rising wealth levels and no new debt. However, cash and investments coverage of operating expenses has

declined since 2022, mainly reflecting continued expense growth in a more challenging operating environment.

Exhibit 3

Debt coverage will continue to improve, but expense coverage will decline given a more challenging operating environment
Year ending March 31
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Year ended March 31
Sources: Ontario Tech and Moody's Ratings

The university maintains sizeable liquidity portfolio including reserves which will continue to support the university’s efforts in making

moderate, internally financed investments in campus infrastructure, and provides a buffer against fiscal challenges from provincial

tuition constraints.

The internally financed investments include capital projects financed through reserves instead of taking on new debt, with the goal

of replenishing reserves following internal draws, a strategy that has proven successful in recent years. In our view the liquidity profile

will continue to support the university’s efforts in making similar investments in campus infrastructure. Short-term liquidity needs are

further supported by a CAD17 million operating line of credit which remains undrawn.

Niche focus supports enrolment growth despite federal policy changes for international students

Despite its smaller size, Ontario Tech has carved out a niche market position as a career-oriented institution focused on engineering

and applied sciences in the Greater Toronto Area. The university offers Canada's only undergraduate-level nuclear engineering program

and a proposed infrastructure engineering program. Domestic demand remains strong within its local catchment area, which favourably

distinguishes it from several of its small/mid-sized peers.

Ontario Tech also has strong partnerships with a number of academic institutions in Ontario that benefits student demand, including

with Durham College other colleges, which provides diploma-to-degree opportunities between the two institutions. Ontario Tech also

has joint programs with several institutions including Trent University, which has a campus in Oshawa.

We expect steady enrolment growth even as Ontario Tech faces competition among Ontario-based universities and more limited

opportunities for growth in international students given recent federal policy changes. FTE student enrolment was 10,286 in 2023-24, a

14.7% cumulative growth over the last five years. The university projects growth of 1.0% for 2024-25 and 3.5% for 2025-26.

Academic focus is heavily weighted on undergraduate students. Graduate students comprise a relatively small share (7.9% of FTE

students in 2023-24), although growth remains positive and they represent stronger revenue potential given generally higher tuition

fees compared to undergraduate students. International students make up around 11% of total enrolment (2023-24), below the
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Canadian sector average of 20%. In 2024, the federal government introduced several policy changes that will limit international

student growth, including a cap on international students, resulting in a 35% reduction in the number of international students that

will be permitted to enroll in first year undergraduate programs in 2024-25, a further 10% reduction in 2025-26 and held constant

in 2026-27. Given these changes, the university revised its target for the share of international students to 13-14% over the next five

years, from 18% previously.

The university is also an increasingly attractive space for research, with increased commitments from the federal and provincial

governments including higher levels of Tri-Council funding and provincial funding for intellectual property and electric and autonomous

vehicle research continues to support the growth in research grants. Ontario Tech's Project Arrow, an all-Canadian concept electric

vehicle, has also gained both national and international recognition. Additionally, although they do not contribute to revenues, several

partnerships with large corporations in the region for in-kind research collaborations, including for the university's climatic wind tunnel,

enhance the university's research profile and reputation.

Operating challenges from rising labour costs and provincial operating constraints

The university faces rising expenses from general cost and wage increases. Salaries and benefits currently make up nearly 60% of

total expenses, and therefore represent a key driver of expense growth. The Ontario government’s repeal of its own Bill 124 in early

2024 following a court decision that deemed it unconstitutional has added further wage pressure for the university. Bill 124 previously

capped salary increases for public sector workers at 1% annually for the fiscal years 2020, 2021 and 2022.

Exhibit 4

Operating expenses will continue to rise reflecting inflationary and other cost pressures
Operating expenses (CAD millions)
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Sources: Ontario Tech and Moody's Ratings

Multi-year provincially mandated freezes in domestic tuition rates also constrain operating results. The provincial government

continues to mandate a freeze in domestic tuition rates for 2024-25 which already follows four years of similar freezes on top of a

mandated 10% fee reduction in 2019-20. These restrictions limit revenue growth from domestic tuition.

The province is now also transitioning the framework for university operating grants to reflect a gradually increasing emphasis on

performance metrics (relative to grants based on enrolment), where universities are benchmarked against their own past performance

based on a number of indicators. Although the change could create some volatility in the amount of grants for universities, the

university expects to continue to meet its performance benchmarks.

Less recognized brand than peers

The university's rebranding exercise to Ontario Tech University (from the University of Ontario Institute of Technology) has helped

avoid some of the negative pressures on enrolment experienced in recent years by several peers. However, despite the noted

improvements in its name recognition following the rebranding exercise, the university will remain limited by its small size and weaker

overall brand than its larger, more recognized peers.
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Low revenue diversification and smaller endowment than peers

Ontario Tech receives around 70-80% of its revenues from two primary sources: provincial operating grants, and tuition fees. As a

result, the university’s revenues have low diversification from other sources, including from donations and investment income. As a

result, the university's ability to meaningfully increase revenues from other sources will continue to be limited.

Relative to its more established peers, Ontario Tech has limited ability to raise significant fundraising revenue, reflecting a smaller

alumni and donor pool. The lack of significant fundraising capacity limits the growth in endowment balances, and reflects the

university's weaker strategic position relative to peers and a greater reliance on other revenue sources to fund initiatives. While the

endowment portfolio grew in 2023-24 to CAD27.0 million, it remains small relative to most peers.

Over the next 10 years, the university is looking to improve its fundraising efforts with a greater emphasis on donor relations and a new

fundraising campaign with a target of raising CAD250 million by 2034-35. This campaign will also support the university's desire to

reduce its reliance on tuition, grants and ancillary revenues.

Extraordinary support considerations
Moody's assigns a 'high' likelihood of extraordinary support provided by the Province of Ontario in the event that the university faced

acute liquidity stress. Durham College of Applied Arts and Technology provides a guarantee to Ontario Tech's 2004 senior unsecured

debenture. As colleges in Ontario face stronger regulation than universities, and are therefore closer to the province, the guarantee

provides for a stronger level of extraordinary support for Ontario Tech, if the university were to face acute liquidity pressure, than other

universities in the province.
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ESG considerations

University of Ontario Institute of Technology's ESG credit impact score is CIS-3

Exhibit 5

ESG credit impact score

Source: Moody's Ratings

Ontario Tech's CIS-3 Credit Impact Score primarily reflects moderately negative ESG risks stemming from social factors including a

decline in the university age domestic population in Ontario and the university’s exposure to government tuition setting policies which

limits increases in domestic student fees.

Exhibit 6

ESG issuer profile scores

Source: Moody's Ratings

Environmental

The E-2 issuer profile score (IPS) reflects the university's limited exposure to environmental risks. The university is not subject to

material environmental risks. While it owns land and buildings which may be subject to environmental risks (e.g., asbestos in older

buildings or clean-up following construction), these risks are modest and the university proactively manages them through its

operations and facilities maintenance.

Social

The S-3 IPS reflects pressures Ontario Tech faces from a decline in the university age domestic population in Ontario which places

some downward pressure on demand. In addition, physical infrastructure constraints and budget constraints limit the number of

provincially funded students. Provincial funding policies designed to address affordability, both on tuition setting and support to

students, also present moderate risks.

Governance

The G-2 IPS reflects an organizational structure that is typical of Canadian universities, allowing for ease of funding from the provincial

government as well as funding allocations between the university's departments. Each faculty is responsible for developing its own

budget and adhering to self-imposed revenue and expense targets. Governance is strong with prudent oversight from the Academic

Council and Board of Governors.

ESG Issuer Profile Scores and Credit Impact Scores for the rated entity/transaction are available on Moodys.com. In order to view the

latest scores, please click here to go to the landing page for the entity/transaction on MDC and view the ESG Scores section.
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Rating methodology and scorecard factors
The assigned BCA of a3 is in line with the scorecard indicated outcome. For details of our rating approach, please refer to the Higher

Education (July 2024) and Government-Related Issuers (January 2024) methodologies.

Exhibit 7

Ontario Tech University
(at March 31, 2024)

Scorecard Factors and Sub-factors Value Score

Factor 1:   Scale (15%)

Adjusted Operating Revenue (USD Million) 172 A

Factor 2:   Market Profile (20%)

Brand and Strategic Positioning Baa Baa

Operating Environment A A

Factor 3:   Operating Performance (10%)

EBIDA Margin 14% A

Factor 4:   Financial Resources and Liquidity (25%)

Total Cash and Investments (USD Million) 88 A

Total Cash and Investments to Operating Expenses 0.5 A

Factor 5:   Leverage and coverage (20%)

Total Cash and Investments to Total Adjusted Debt 0.6 A

Annual Debt Service Coverage 1.5 Baa

Factor 6:   Financial Policy and Strategy (10%)

Financial Policy and Strategy Baa Baa

Scorecard-Indicated Outcome a3

Assigned BCA a3

Data is based on most recent fiscal year available. Debt may include pro forma data for new debt issued or proposed to be issued after the close of the fiscal year.

For non-US issuers, nominal figures are in US dollars consistent with the Higher Education Methodology.
Source: Moody's Ratings

Ratings

Exhibit 8

Category Moody's Rating

UNIVERSITY OF ONTARIO INSTITUTE OF
TECHNOLOGY

Outlook Stable
Baseline Credit Assessment a3
Bkd Senior Unsecured -Dom Curr A1

Source: Moody's Ratings
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Rating Report 
University of Ontario Institute of Technology 

Credit Ratings 
Debt Credit Rating Credit Rating Action Trend 

Issuer Rating A Confirmed Stable 

Series A Senior Unsecured Debentures A Confirmed Stable 

 

Credit Rating Update 

On November 29, 2024, DBRS Limited (Morningstar DBRS) confirmed the Issuer Rating of the University 

of Ontario Institute of Technology (the University or Ontario Tech) and the rating on its Series A Senior 

Unsecured Debentures (the Debentures) at “A.” Both trends are Stable. 

 

The credit ratings are supported by the University’s gradually improving academic profile and the 

ongoing student demand for its science, technology, engineering, and mathematics program offerings. 

Morningstar DBRS notes that the current operating environment, given the constrained funding and 

tuition frameworks and changes to federal international student targets, remains a challenge for all 

public universities in the Province of Ontario (Ontario or the Province; rated AA with a Stable trend). 

 

Ontario Tech reported a surplus of $6.4 million in 2023–24 (compared with a surplus of $2.6 million in 

2022–23) as revenue benefitted from enrolment growth, higher on-campus activity, and a high interest-

rate environment that supported investment income. Total expenses increased 9.5% from the prior year 

owing to higher costs for supplies, salaries and benefits, student aid, financial assistance, and awards. 

 

As of Q2 2024, Ontario Tech’s operating forecast is trending toward the original budgeted surplus for 

2024–25. Total enrolment increased above target with higher-than-expected numbers of both domestic 

and international students. The ongoing freeze on domestic tuition fee increases, intense competition for 

domestic students, and recent international study permit cap may pressure the enrolment outlook in the 

coming years.  

 

Morningstar DBRS' debt forecast has improved since its previous review, with the debt per full-time 

equivalent student expected to fall to less than $17,000 following the improved enrolment outlook and 

amortizing debt. Morningstar DBRS estimates debt will remain elevated through the near to medium 

term but will gradually decline as existing debt amortizes. Although Morningstar DBRS views Ontario 

Tech’s debt burden as elevated among Ontario universities, it acknowledges the unique circumstances 

surrounding the debt, reflecting a policy decision made by the Province at the time the University was 

established. While the legal obligation rests with the University and provincial grants flow through 
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Ontario Tech, only about one-fifth of the debenture debt is serviced through the University’s general 

operations. 

 

A positive credit rating action could result from sustained improvement in financial risk assessment 

metrics and an improvement in Morningstar DBRS' assessment of one or more critical credit rating 

factors. 

 

A negative credit rating action could result from a combination of a material deterioration in key 

financial metrics and critical credit rating factors.  

 

Financial Information 
 For the year ended March 31 

 2024 2023 2022 2021 2020 

Operating result (adjusted, CAD millions) 6.4 2.61 12.4 15.1 (2.6) 

Debt per FTE (CAD) 17,718 20,197 21,342 19,898 21,796 

Expendable resources to debt (%) 26.4 23.0 25.1 11.4 11.3 
Interest coverage ratio (x) 2.6 2.5 3.0 2.7 2.0 

Surplus-to-revenue (five-year rolling average) (%) 3.0 3.1 4.4 4.5 3.4 
1 Includes a one-time charge related to the termination of a capital lease. 

 

Issuer Description 

Ontario Tech is in Oshawa, Ontario, and provides career-oriented university programs and transitional 

programs to enable college graduates to complete university degrees. The University was established in 

2002 and has an enrolment of more than 10,200 full-time equivalent students (FTEs). Ontario Tech has 

developed a strong reputation for its STEM programming and industry partnerships. 

 

Credit Rating Considerations 

Strengths 

1. Established reputation 

Ontario Tech has grown rapidly since its establishment in the early 2000s and has developed a strong 

reputation in several high-demand, engineering- and technology-related fields. The University ranks 

reasonably well in Canada for a small university and is well established in the Durham Region (Oshawa). 

Ontario Tech’s name recognition remains limited outside the Greater Toronto Area (GTA) but is improving 

with a growing alumni base and improved branding/visibility.  

 

2. Provincial support 

Universities are stable institutions and a critical component of the public sector. Access to high-quality 

postsecondary education remains a priority for the Province. As such, universities in Ontario and across 

Canada benefit from stable and consistent revenue sources. Government grants and tuition fees 

typically account for around 79% of revenue for Ontario Tech. 
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3. Effective financial management practices  

Financial management practices have improved significantly over the past several years. The University 

has developed effective budget and planning processes, has improved internal and external reporting, 

and continues to make its operations more effective and cost efficient. 

 

4. Defined contribution pension plan  

Ontario Tech has a defined contribution pension plan, which alleviates the risk of meeting future benefit 

payments for retired employees. Defined benefit plans represent the prevailing standard for Canadian 

universities. 

 

Challenges 

1. Constrained policy environment and limited control of revenue  

Canadian universities have limited control over their main revenue sources—tuition fees and 

government grants. In recent years, the Province of Ontario (Ontario or the Province; rated AA, Stable) 

implemented changes to the tuition fee framework for domestic students in regulated programs, limiting 

domestic tuition growth and freezing operating grants. 

 

2. Cost pressures 

Underlying cost pressures are somewhat detached from the University’s revenue drivers. Canadian 

universities’ expense bases are largely fixed and growing in the form of tenured faculty, unionized 

support staff, externally mandated student aid requirements, and large infrastructure footprints. In 

recent years, inherent cost pressures have outpaced provincially controlled revenue growth for many 

Morningstar DBRS-rated universities. Ontario Tech has less operational flexibility to adjust to the 

constrained operating environment than larger, more established universities.  

 

3. Limited balance sheet flexibility 

As a relatively small institution that has operated primarily in a constrained funding environment, 

Ontario Tech’s balance sheet has limited financial flexibility compared with most other Morningstar 

DBRS-rated universities. 

 

4. Sizable debt burden 

Ontario Tech has a relatively high debt burden among Morningstar DBRS-rated Ontario universities at 

$17,718 per FTE; however, the debt burden and its funding are unique among Ontario universities 

because the amortizing Debentures, issued when the University was established, are largely serviced by 

restricted debt-servicing grants from the Province. Effectively, only one-fifth of Ontario Tech's debenture 

debt is serviced with general operations (e.g., unrestricted operating grants and tuition fees).  
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Operating Performance 

2023–24 Results 

For the fourth consecutive year, Ontario Tech reported a surplus: $6.4 million in 2023–24 compared with 

$2.6 million in 2022–23.  

 

Total revenue increased 11.0% in 2023–24, mainly driven by total FTE growth of 7.6%, higher ancillary 

revenue, other revenues, interest income, and research grants. Tuition revenue increased by 10.9% as a 

result of growth in both domestic and international students. International students represented 

approximately 11.0% of total headcount as at YE2024. International enrolment also benefitted from the 

execution of targeted international recruitment efforts. Domestic enrolment increased 5.6% over the 

prior year and remains within the eligible corridor. The core operating grant was unchanged, in line with 

the current funding formula.  

 

Total expenses increased 9.5% from the prior year because of higher costs for supplies and expenses, 

salaries and benefits, and student financial assistance.  

 

While still weaker than many Ontario universities, Ontario Tech's net asset position continues to improve 

through its efforts to strengthen the balance sheet. As at March 31, 2024, net assets were $126.6 

million, a 6.3% improvement from the previous year. 

 

2024–25 Budget and Interim Forecast 

The University uses an incremental budget model and prepares its budget on a modified cash basis. The 

budget’s scope differs somewhat from that of the audited financial statements, but variances between 

bottom-line results are clearly identified.  

 

Based on the most recent financial update (for the six months ended September 30, 2024), Ontario 

Tech's operating forecast is trending toward the original budgeted surplus of $5.4 million for 2024–25. 

The University anticipates budgeted revenue to increase by 4% to $253.6 million relative to the previous 

budget. At the same time, operating and capital expenses are forecast to be 3% above budget at $247.7 

million.  

 

Total enrolment increased against target with higher-than-expected total numbers of both domestic and 

international students. Based on September 2024 data from Ontario Universities' Application Centre, in-

province demand for Ontario Tech's undergraduate programs was strong, with 8.8% year-over-year 

(YOY) growth in high school applications and 3.4% growth in confirmations. All other undergraduate 

applications declined by 8.6% YOY to about 3,286 and confirmations declined by 10.3%.  
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Exhibit 1 Enrolment (FTEs) 

 
P=Projected. 
Source: Morningstar DBRS. 

 

Operating Outlook 

The University's strategy, as outlined in its 2023–28 Integrated Academic-Research Plan, identifies four 

areas of focus: creating a sticky campus, learning reimagined, tech with a conscience, and partnerships. 

To this end, Ontario Tech will provide increased supports to all stakeholders (students, staff, industry 

partners, etc.) to create a cohesive education framework that is focused on research and innovation; 

adaptability to an evolving operating environment; equity and inclusion in learning, teaching, and 

research; and an ongoing emphasis on technological/digital integration. Some specific initiatives include 

faculty additions, international student recruitment initiatives, financial aid/scholarships to students, and 

IT upgrades and facilities revitalization. 

 

The ongoing freeze on domestic tuition fee increases and intense competition for domestic students 

could pressure the outlook for domestic enrolment in the coming years. While the recent international 

study permit cap may create some added pressure on international enrolments, and concurrently on 

domestic enrolments, the University has a modest proportion of international students, with a target of 

approximately 15% of total enrolment. Moreover, the Province has indicated that it will allocate its study 

permits based on several criteria, including prioritizing certain disciplines such as STEM and nursing, 

which should be favourable to the University. Furthermore, the University continues to explore 

innovative avenues for student outreach and nontraditional learning for international students, such as 

fully online micro-credential programs for mature students looking to upskill while continuing to work in 

their native countries. 

 

Ontario Tech’s academic profile has improved over the past decade but has limited visibility outside the 

GTA. The University rebranded itself Ontario Tech University in 2019 and started to make changes to the 

campus to improve its attractiveness as a destination for students. The University continues to explore 

addition of new facilities, more student- and community-oriented spaces, and improved food services. 

The University's reputation as a research university continues to improve, with Ontario Tech ranking 
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among top universities despite a relatively limited track record compared with more established 

university peers. 

 

Capital 

Capital investment was $11.6 million in F2024, compared with $12.7 million in the prior year.  

 

During 2024–25, the University anticipates $22.5 million of capital expenditure toward IT, facilities, and 

equipment replacement to accommodate a flexible hybrid learning and work environment. The forecast 

also includes the recent purchase of 50% of the Campus Corners administrative building. Ontario Tech 

does not contemplate any major capital projects over the medium term, but it will continue to expand its 

presence in downtown Oshawa as it moves from leased space to University-owned properties, 

reimagines use of space to accommodate anticipated enrolment growth in future years, and creates a 

broader proportion of programming that is delivered virtually. Ontario Tech will seek to consolidate 

leased spaces in downtown Oshawa to develop a dedicated academic hub. 

 

The University anticipates it will use operating reserves, donations, and grants if further capital 

opportunities arise. Over the longer term, however, financial sustainability and rebuilding of reserves 

remains a key priority for the leadership team. 

 

Ontario Tech’s deferred maintenance needs are limited because most buildings were built in the 2000s. 

As at F2025, the University estimated deferred maintenance of $3.9 million and an overall facilities 

condition index of 0.022, which is considered very manageable. The University estimated (in December 

2024) that more than 80% of the building infrastructure is in great condition. Currently, the University is 

developing a longer-term deferred maintenance and space management plan and will look to set aside 

nearly $4.0 million annually in the form of deferred maintenance reserves and capital reserves. 

 

Debt and Liquidity 

Ontario Tech’s total adjusted debt was $182.2 million as at YE2024, down from $193.0 million for the 

prior fiscal year. On a per-student basis, this equates to roughly $17,718 per FTE and is among the 

highest among Morningstar DBRS-rated universities. The University’s debt comprises $129.2 million in 

amortizing Debentures, $26.8 million in capital leases, a $20.3 million unsecured loan, and $5.9 million in 

other long-term debt, which includes a reclassification from capital leases to other long-term debt 

relating to the lease termination and purchase of 55 Bond Street in F2023.  

 

Although Morningstar DBRS views Ontario Tech’s debt burden as elevated among Ontario universities, it 

acknowledges that the unique circumstances surrounding the debt reflect a policy decision made by the 

Province at the time of establishing the University. While the legal obligation rests with the University 

and provincial grants flow through Ontario Tech, the Province is effectively servicing more than 80% of 

the Debentures. The Province provides Ontario Tech a flat $13.5 million annual restricted grant that 

covers more than 80% of the annual $16.5 million requirement for principal and interest. Excluding this 

debt would yield a debt burden of $76.5 million, or $7,441 per FTE (roughly in line with the average of 

Morningstar DBRS-rated Ontario universities).  
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The Province has provided Ontario Tech with assurances that the restricted grant will continue until the 

Debentures are fully repaid in 2034 although the payments are subject to conditions and require annual 

legislative approval at the Province's end. Nevertheless, Morningstar DBRS is confident the Province will 

continue to provide the grants until the debt is retired because of the importance of postsecondary 

education to the provincial government, the political consequences resulting from the failure of a 

publicly funded and regionally important university, and the grant’s relatively small size in Ontario's 

broader financial context. While not an immediate concern, a material reduction in the grant would 

challenge the University’s finances and put downward pressure on the credit profile.  

 

Debt-servicing costs remain manageable at 4.8% of total expenses. Interest coverage increased 

modestly to 2.6 times (x), compared with 2.5x in the prior year. 

 

The University’s balance sheet has improved significantly over the last 10 years, supported by the 

ongoing effort to improve operating results, accumulation of reserves, and financial management 

practices. Debt declined steadily over much of the past decade. Nevertheless, and consistent with the 

credit ratings, the University’s balance sheet exhibits less flexibility relative to many other Morningstar 

DBRS-rated universities.  

 

Expendable resources comprise a subset of net assets, including unrestricted net assets, most internally 

restricted net assets, and internally restricted endowments. Morningstar DBRS assesses Ontario Tech’s 

expendable resources to be $48.1 million, or 26.4% of total debt outstanding at March 31, 2024. The 

University expects to use existing reserves to fund potential capital opportunities through the near to 

medium term. Over the longer term, the University anticipates expendable resources to be supported by 

positive operating results and as it sets aside capital reserves for future projects and prioritizes financial 

sustainability. 

 

The University maintains a $17.0 million operating bank line with a major Canadian bank that was 

undrawn as of March 31, 2024. In September 2021, Ontario Tech also added a $25.0 million 

nonrevolving construction loan with a Canadian chartered bank. This arrangement involves an interest 

rate swap that had a fair value of $20.3 million as at F2024.  

 

Unlike most Morningstar DBRS-rated universities, Ontario Tech does not have a defined benefit pension 

plan, which alleviates longer-term funding risks. Thus, the University does not report any long-term 

obligations associated with employee future benefits. 
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Exhibit 2 Debt per FTE and Interest Coverage 

 

 
P=Projected. 
Sources: Ontario Tech and Morningstar DBRS. 

 

Outlook 

Morningstar DBRS projects the debt per FTE ratio to decline to approximately $15,727 per FTE in 2024–

25 largely as a result of an improved enrolment forecast. Morningstar DBRS expects debt will gradually 

decline over the medium term as existing debt amortizes. 

 

University Funding in Ontario 

Canadian universities in the Province generally have three key sources of revenue for their core teaching 

and research activities: (1) government grants, (2) student fees, and (3) donations and investment 

income. For Ontario Tech, these accounted for more than 82% of total revenue in 2023–24, which is 

comparable with other Morningstar DBRS-rated universities. 

 

Exhibit 3 Revenue Breakdown (2023–24) 

 

 
Source: Morningstar DBRS. 
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Government Funding (Provincial and Federal; 40.1%) 

Government funding includes operating grants, research grants, and contracts as well as capital grants. 

Operating grants are the most important and stable revenue source and derived through strategic 

mandate agreements (SMAs) between a university and the Province, establishing performance-based 

funding targets over a specified time period. The Province activated system-wide funding-based 

performance targets beginning at a proportion of 10% in 2023–24 and increasing to 25% in 2024–25. 

The federal government typically provides 65% to 75% of all public research funding, whereas the 

Province provides the bulk of capital funding. 

 

Tuition (38.9%) 

On February 27, 2024, the Province announced that it would maintain a general tuition freeze 

(unchanged from 2019–20 levels) for domestic students in 2026–27. Fees for out-of-province domestic 

students will be allowed to increase by 5.0%. Morningstar DBRS notes that the Province has provided 

some modest flexibility through the tuition anomaly program under which universities are allowed to 

increase tuition rates by up to 7.5% for three programs below the sector's median rates.  

 

International student fees are not regulated by the Province and so are generally set to recover the full 

cost of international student enrolment and may also provide some revenue to offset declines resulting 

from the current domestic tuition freeze. 

 

Exhibit 4 Average Canadian Undergraduate Tuition Fees 

 

 
Source: Statistics Canada. 

 

Donations and Investment Income (3.3%) 

Unrestricted donations and investment income, recognized on the statement of operations, represent a 

modest portion of the University’s total revenue. As a relatively new university with a small alumni base, 

fundraising efforts have been modest. Ontario Tech focuses on the local community and companies in 

the region that have a stake in the University. The University has a 10-year, $263-million fundraising 
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campaign under way. As of November 2024, the University has raised $68.5 million in pledges and 

donations.  

 

Ontario Tech’s endowment has risen steadily over the years and amounted to $27.0 million, or $2,627 

per FTE as of March 31, 2024. This is relatively low in comparison with other Morningstar DBRS-rated 

universities.  

 

Environmental, Social, and Governance (ESG) Credit Risk Considerations 

Environmental  

There were no environmental factors that had a relevant or significant effect on the credit analysis. 

Ontario Tech has targets to reduce its greenhouse gas emissions by 30% by 2030 from its 2022 levels 

and achieve net-zero emissions by 2050. Moreover, the University's campus and operations include 

several sustainability-related considerations including one of Canada's largest geothermal heating and 

cooling systems. Ontario Tech also has several on-going commitments to research and adoption of 

technical advancements that concurrently support Ontario and Canada's emission reduction targets.  

 

Social 

There were no social factors that had a relevant or significant effect on the credit analysis. Public 

universities operate under a social responsibility to provide quality education to student communities 

while maintaining synergistic relationships with employee groups and the broader community. The 

University has a strong academic profile and healthy student demand for its programs. 

 

Governance 

There were no governance factors that had a relevant or significant effect on the credit analysis. The 

University's bicameral governance structure ensures decentralized decision-making with each body 

playing a complementary role, thereby averting concentration of authority. Universities are subject to 

periodic audits and extensive oversight, which increases accountability for their outcomes to the 

Province. The strong governance frameworks at Ontario Tech and other Canadian universities, in 

addition to provincial oversight, mitigate governance risks. 

 

For more details about which factors could have an effect on the credit analysis, please refer to the 

following checklist.  

 

A description of how Morningstar DBRS considers ESG factors within the Morningstar DBRS analytical 

framework can be found in the Morningstar DBRS Criteria: Approach to Environmental, Social, and 

Governance Factors in Credit Ratings at https://www.dbrsmorningstar.com/research/437781. 

 

https://www.dbrsmorningstar.com/research/437781
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University of Ontario Institute of Technology
ESG Checklist

ESG Factor

Extent of the Effect on the 
ESG Factor on the Credit 
Analysis: Relevant (R) or 
Significant (S)*

Environmental Overall: N N

Emissions, Effluents, and 
Waste

Do we consider that the costs or risks for the issuer or its clients 
result, or could result, in changes to an issuerÆs financial, 
operational, and/or reputational standing? N N

Carbon and GHG Costs

Does the issuer face increased regulatory pressure relating to the 
carbon impact of its or its clients' operations resulting in additional 
costs and/or will such costs increase over time affecting the long-term 
credit profile? N N

Resource and Energy 
Management

Does the scarcity of sourcing key resources hinder the production or 
operations of the issuer, resulting in lower productivity and therefore 
revenues? N N

Land Impact and Biodiversity
Is there a financial risk to the issuer for failing to effectively manage 
land conversion, rehabilitation, land impact, or biodiversity activities? N N

Climate and Weather Risks

In the near term, will climate change and adverse weather events 
potentially disrupt issuer or client operations, causing a negative 
financial impact? In the long term, will the issuer's or client's business 
activities and infrastructure be materially affected financially under key 
IPCC climate scenarios up to a 2°C rise in temperature by 2050? N N

Social Overall: N N
Social Impact of Products 
and Services

Do we consider that the social impact of the issuer's products and 
services could pose a financial or regulatory risk to the issuer? N N

Human Capital and Human 
Rights

Is the issuer exposed to staffing risks, such as the scarcity of skilled 
labour, uncompetitive wages, or frequent labour relations conflicts, 
that could result in a material financial or operational impact? N N
Do violations of rights create a potential liability that can negatively 
affect the issue's financial wellbeing or reputation? N N

Human Capital and Human Rights N N

Product Governance
Does failure in delivering quality products and services cause damage 
to customers and expose the issuer to financial and legal liability? N N

Data Privacy and Security

Has misuse or negligence in maintaining private client or stakeholder 
data resulted, or could it result, in financial penalties or client attrition 
to the issuer? N N

Occupational Health and 
Safety

Would the failure to address workplace hazards have a negative 
financial impact on the issuer? N N

Community Relations
Does engagement, or lack of engagement, with local communities 
pose a financial or reputational risk to the issuer? N N

Access to Basic Services

Does a failure to provide or protect with respect to essential products 
or services have the potential to result in any significant negative 
financial impact on the issuer? N N

Governance Overall: N N
Bribery, Corruption, and 
Political Risks

Do alleged or actual illicit payments pose a financial or reputational 
risk to the issuer? N N
Are there any political risks that could impact the issuer's financial 
position or its reputation? N N

Bribery, Corruption, and Political Risks N N

Business Ethics
Do general professional ethics pose a financial or reputational risk to 
the issuer? N N

Corporate / Transaction 
Governance

Does the issuer's corporate structure limit appropriate board and audit 
independence? N N
Have there been significant governance failures that could negatively 
affect the issuer's financial wellbeing or reputation? N N

Corporate / Transaction Governance N N

Consolidated ESG Criteria Output: N N

* A Relevant Effect means that the impact of the applicable ESG risk factor has not changed the rating or rating trend on the issuer.

  A Significant Effect means that the impact of the applicable ESG risk factor has changed the rating or trend on the issuer.

ESG Credit Consideration Applicable to the Credit Analysis: Y/N
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Statement of Operations (Adjusted) 
(CAD thousands) For the year ended March 31  

2024 2023 2022 2021 2020 

Revenue 
     

Student tuition fees 100,541  90,699  87,109  79,533 77,110 

Other student fees  16,098  13,001  11,971  11,742 14,455 

Government operating grants 64,553  65,817  70,671  67,221 64,046 

Research grants  17,305  15,535  15,017  12,638 11,246 

Debenture grant  13,500  13,500  13,500  13,500 13,500 

Unrestricted donations 3,502  3,739  1,591  2,809 1,865 
Interest income 4,909  3,176  1,130  1,132 1,586 

Amortization of deferred capital contributions 8,235  8,252  9,131  9,612 9,559 

Ancillary operations managed by Durham College 1,449  1,465  679  231 3,265 

Other revenue 28,369  18,581  14,254  15,481 14,093 

Total Revenue 258,462  233,766  225,053  213,899 210,726  
 

    

Expenses  
    

Salaries and benefits 144,012  129,031  121,527  113,243 114,363 

Student aid, financial assistance, and awards 15,675  15,040  14,296  12,720 12,839 

Supplies and expenses 40,885  34,436  26,814  23,281 30,760 

Amortization of capital assets 22,561  22,030  23,000  23,090 23,752 

Interest expense 12,192  12,972  13,033  12,930 13,443 
Other expenses 16,691  17,648  13,978  13,491 18,125 

Total Expenses 252,018  231,158  212,647  198,755 213,283  
     

Operating Surplus (Deficit), as Reported  6,444  2,607  12,405  15,144 (2,557) 
      
Capital Expenditures 11,597  12,707  20,885  29,800 28,535 
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Statement of Financial Position (Adjusted) 
(CAD thousands) As at March 31 

Assets 2024 2023 2022 2021 2020 

Cash and short-term investments 82,502  79,176  86,443  53,127 49,392 
Receivables 19,735  17,907  14,719  18,002 17,727 

Inventories and prepaid expenses 2,655  2,719  2,165  2,182 2,328 

Long-term investments 36,443  33,435  33,523  31,947 26,137 

Capital assets 387,177  398,222  403,864  405,979 396,613 

Other assets 926  2,941  1,719  1,810 - 

Total Assets 529,437  534,401  542,433  513,047 492,197  
 

    

Liabilities and Net Assets  
    

Liabilities  
    

Payables and accrued liabilities 34,363  30,577  30,488  32,995  27,506  

Deferred revenue 32,800  35,326  32,174  28,244  22,206  

Long-term debt 155,407  165,727  168,279  151,845  158,532  
Capital lease obligations 26,841  27,276  35,261  36,174  36,954  

Deferred capital contributions 153,400  156,392  160,591  161,008  162,196  

Total Liabilities 402,811  415,297  426,793  410,266  407,395   
 

    

Net Assets  
    

Unrestricted net assets 23,236  24,924  21,776  1,230  4,504  
Internally restricted net assets 24,839  19,419  29,215  20,127  17,589  

Equity in capital assets 51,528  48,828  39,733  57,074  39,174  

Endowment–externally restricted 27,022  25,932  24,916  24,350  23,536  

Total net assets 126,625  119,103  115,640  102,781  84,803  

Total Liabilities and Net Assets 529,437  534,401  542,433  513,047  492,197   
 

  
  

 

Contingencies and Commitments  
    

Operating lease obligations 3,477  4,663  6,744  8,473  10,197  

 

Calculation of Free Cash Flow (Adjusted) 
(CAD thousands) For the year ended March 31  

2024 2023 2022 2021 2020 

Operating balance as reported 6,444  2,587  12,405 15,144 (2,557) 

Amortization 22,561  22,030  23,000 23,090 23,752 

Other noncash adjustments (9,403) (4,870) (9,430) (15,637) (7,125) 
Cash Flow From Operations 19,602  19,748  25,975 22,597 14,070 
Change in working capital (504) (549) 4,723 11,398 (2,055) 

Operating Cash Flow After Working Capital 19,098  19,198  30,698 33,995 12,015 
Net capital expenditures1 (6,355) (8,654) (12,172) (22,336) (17,879) 

Free Cash Flow 12,048  9,381  17,409  11,660  (5,864) 
Financing activities  (8,980) (7,896) 17,092  (6,788) (5,410) 
Investing activities (excluding capex)  17,257  (8,535) (18,402) 5,916  8,377  

Increase (decrease) in cash 20,325  (7,050) 16,098  10,787  (2,897) 
Cash & Cash Equivalents, Beginning 62,176  69,225  53,127  42,340  45,237  

Cash & Cash Equivalents, End 82,501  62,176  69,225  53,127  42,340  
1 Gross capital expenditures less restricted/deferred contributions for capital purposes received during the year. 
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Summary Statistics (Adjusted)  
For the year ended March 31  

2024 2023 2022 2021 2020 

Total Students (FTEs) 10,286  9,556 9,537 9,449 8,969 
Undergraduate (%) 92 91 93 93 93 

Graduate (%) 8 9 7 7 7 

Annual change (%)  7.6 0.2 0.9 5.4 0.5  
 

    

Enrolment (Headcount) 11,678  11,054 10,969 10,674 10,390 
Domestic (%) 89 89 90 93 93 
International (%) 11 11 10 7 7 

  
    

Operating Results  
    

Surplus (deficit; CAD thousands) 6.4 2.6 12.4 15.1 -2.6 

 - As % of revenue 2.5 1.1 5.5 7.1 (1.2) 

 - As % of revenue (five-year rolling average) 3.0 3.1 4.4 4.5 3.4  
     

Revenue Mix   
    

Government funding (federal and provincial; %) 40.1 44.1 48.1 48.1 46.7 

Student fees (%) 38.9 38.8 38.7 37.2 36.6 

Ancillary (%) 6.8 6.2 5.6 5.6 8.4 

Donations and investment income (%) 3.3 3.0 1.2 4.2 1.6 
Other (%) 11.0 7.9 6.3 4.9 6.7  

     

Debt and Liquidity  
    

Total long-term debt (CAD millions) 182.2 193.0 203.5 188.0 195.5 

 - Per FTE student (CAD) 17,718 20,197 21,342 19,898 21,796  
 

    

Interest costs as share of total expense (%) 4.8 5.6 6.1 6.5 6.3 

Interest coverage ratio (x) 2.6 2.5 3.0 2.6 2.0  
     

Expendable resources (CAD millions) 48.1  44.3 51.0 21.4 22.1 

As a share of long-term debt (%) 26.4 23.0 25.1 11.4 11.3  
     

Endowments (Market Value)      
Total market value (CAD millions) 27.0  25.9 24.9 24.4 23.5 

Per FTE student (CAD) 2,627  2,714 2,613 2,577 2,624 

Annual change (%) 4.2 4.1 2.3 3.5 7.7 
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Credit Rating History 
Issuer Debt Current 2023 2022 2021 2020 2019 

University of Ontario 
Institute of Technology 

Issuer Rating  A A A (low) A (low) A (low) A (low) 

University of Ontario 
Institute of Technology 

Series A Senior 
Unsecured Debentures 

A A A (low) A (low) A (low) A (low) 

 

Related Research 

• Falling International Enrolment Exacerbates Financial Challenges for Canadian Universities,  

September 26, 2024. 

• Canadian Universities: Allocating the Caps (and Gowns) for International Students, April 29, 2024. 

• Study Permit Cap May Exacerbate Challenges for Some Ontario Universities, January 24, 2024. 

• Canadian Universities Grappling With Diverse Post-Pandemic Challenges, November 13, 2023. 

• Are Political Tensions Between Canada and India a Cause for Concern for Canadian Public Universities?, 

October 17, 2023. 

• Free Tuition for Ontario's Indigenous University Students: Balancing Cost Concerns and Reconciliation, 

September 29, 2023. 

 

Previous Report  

• University of Ontario Institute of Technology: Rating Report, December 14, 2023.  

 

 
Notes: 
All figures are in Canadian dollars unless otherwise noted. 
 
For the definition of Issuer Rating, please refer to Rating Definitions under Rating Policy on www.dbrsmorningstar.com.  
 
Generally, Issuer Ratings apply to all senior unsecured obligations of an applicable issuer, except when an issuer has a significant or unique level of 
secured debt. 
  

https://dbrs.morningstar.com/research/440054/falling-international-enrolment-exacerbates-financial-challenges-for-canadian-universities
https://dbrs.morningstar.com/research/432049/canadian-universities-allocating-the-caps-and-gowns-for-international-students
https://dbrs.morningstar.com/research/427107/study-permit-cap-may-exacerbate-challenges-for-some-ontario-universities
https://www.dbrsmorningstar.com/research/423233/canadian-universities-grappling-with-diverse-post-pandemic-challenges
https://www.dbrsmorningstar.com/research/422064/are-political-tensions-between-canada-and-india-a-cause-for-concern-for-canadian-public-universities
https://www.dbrsmorningstar.com/research/421266/free-tuition-for-ontarios-indigenous-university-students-balancing-cost-concerns-and-reconciliation
https://dbrs.morningstar.com/research/425282/university-of-ontario-institute-of-technology-rating-report
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About Morningstar DBRS 
Morningstar DBRS is a full-service global credit ratings business with approximately 700 employees around the world. We’re a market leader in 

Canada, and in multiple asset classes across the U.S. and Europe.  

 

We rate more than 4,000 issuers and nearly 60,000 securities worldwide, providing independent credit ratings for financial institutions, corporate and 

sovereign entities, and structured finance products and instruments. Market innovators choose to work with us because of our agility, transparency, 

and tech-forward approach. 

 

Morningstar DBRS is empowering investor success as the go-to source for independent credit ratings. And we are bringing transparency, 

responsiveness, and leading-edge technology to the industry.  

 

That’s why Morningstar DBRS is the next generation of credit ratings.  

 

Learn more at dbrsmorningstar.com. 

 

The Morningstar DBRS group of companies consists of DBRS, Inc. (Delaware, U.S.)(NRSRO, DRO affiliate); DBRS Limited (Ontario, Canada)(DRO, 

NRSRO affiliate); DBRS Ratings GmbH (Frankfurt, Germany)(EU CRA, NRSRO affiliate, DRO affiliate); and DBRS Ratings Limited (England and 

Wales)(UK CRA, NRSRO affiliate, DRO affiliate). Morningstar DBRS does not hold an Australian financial services license. Morningstar DBRS credit 

ratings, and other types of credit opinions and reports, are not intended for Australian residents or entities. Morningstar DBRS does not authorize 

their distribution to Australian resident individuals or entities, and accepts no responsibility or liability whatsoever for the actions of third parties in 

this respect.  For more information on regulatory registrations, recognitions and approvals of the Morningstar DBRS group of companies, please see: 

https://www.dbrsmorningstar.com/research/225752/highlights.pdf.   

  

The Morningstar DBRS group of companies are wholly-owned subsidiaries of Morningstar, Inc.   

 

© 2024 Morningstar DBRS. All Rights Reserved. The information upon which Morningstar DBRS credit ratings and other types of credit opinions and 

reports are based is obtained by Morningstar DBRS from sources Morningstar DBRS believes to be reliable. Morningstar DBRS does not audit the 

information it receives in connection with the analytical process, and it does not and cannot independently verify that information in every instance. 
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data, interruption in service, error or omission or for any damages resulting therefrom, or (2) for any direct, indirect, incidental, special, compensatory 

or consequential damages arising from any use of credit ratings, other types of credit opinions and reports or arising from any error (negligent or 

otherwise) or other circumstance or contingency within or outside the control of Morningstar DBRS or any Morningstar DBRS Representative, in 

connection with or related to obtaining, collecting, compiling, analyzing, interpreting, communicating, publishing or delivering any such information. 

IN ANY EVENT, TO THE EXTENT PERMITTED BY LAW, THE AGGREGATE LIABILITY OF MORNINGSTAR DBRS AND THE MORNINGSTAR DBRS 
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are, and must be construed solely as, statements of opinion and not statements of fact as to credit worthiness, investment, financial or other advice 
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investment decision, security or credit that one may consider making, purchasing, holding, selling, or providing, as applicable. A report with respect 

to a Morningstar DBRS credit rating or other credit opinion is neither a prospectus nor a substitute for the information assembled, verified and 

presented to investors by the issuer and its agents in connection with the sale of the securities. Morningstar DBRS may receive compensation for its 
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BOARD REPORT 
 

 
SESSION:       ACTION REQUESTED: 
 
Public       Decision    
Non-Public          Discussion/Direction  
        Information     
 
TO:   Board of Governors  
 

DATE:  April 17, 2025 
 
PRESENTED BY:   Brad MacIsaac, VP Administration 
 

SUBJECT:    2025-26 Ancillary Fees 

 

BACKGROUND/CONTEXT: 
On February 20, 2025, the Board of Governors approved the ancillary fees as presented by the 
Audit & Finance Committee (A&F). The report noted that for the UPASS fee we were asking 
approval to increase it to the maximum request conditional on the student referendum.  
 
The OTSU completed the referendum to see if the students accept the service continuing, or, if 
they vote against the increase and the fee will be removed for fall 2026. The results of the 
student referendum on whether to renew the DRT UPASS were:  
 
Yes – 81.02% (1033 out of 1275 votes) 
No – 18.98% (242 out of 1275 votes) 
 
To quote the Executive Director of the OTSU, “this is obviously a strong mandate to keep the 
mandatory UPASS fee”.   
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BOARD REPORT 
 

 
SESSION:       ACTION REQUESTED: 
 

Public  ☒     Decision   ☐ 

Non-Public ☐        Discussion/Direction ☐ 

        Information    ☒ 

 
 
TO:   Board of Governors  
 
DATE:  April 17, 2025 
 
FROM:  Brad MacIsaac, Vice President Administration 
 
SUBJECT:   Annual Compliance Update – Office of Risk Management  

 

 
BOARD MANDATE: 
 
The Board of Governors is responsible for overseeing risk management and other control functions 
at the University. This oversight includes receiving regular reports from management on areas of 
significant risk to the University, compliance and other regulatory matters. 
 
BACKGROUND/CONTEXT & RATIONALE 
 
The Compliance Framework, established in 2021, set forth key operational initiatives, including the 
development of a compliance manual, register, and checklist. In January 2024, the Legislative 
Compliance Program was successfully launched, beginning with a pilot focused on highly regulated 
areas. To support this initiative, a draft inventory of 114 applicable provincial and federal legislations 
has been compiled, enabling ongoing assessment and monitoring of the University’s compliance 
status. The program was designed to assess the University’s compliance with relevant laws and 
ensure adherence to legal obligations and requirements. Over the past year, the pilot program was 
successfully completed, providing valuable feedback to enhance processes and identify additional 
information required for a more comprehensive compliance framework.  
 
A key improvement identified was the need for more frequent inspections and audits, some of which 
were still being conducted manually using pen and paper. To enhance efficiency, we leveraged 
university-supported digital tools to transition these inspections to a digital format, enabling more 
robust data collection and improving internal audits and compliance reporting.  
 
A challenge this year was the limited capacity to fully advance the Compliance Program, including 
University-wide implementation, integrating compliance-driven risks into risk registers, and 
reviewing compliance with internal policies. This was primarily due to the significant time and 
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resources required to manage the Accessibility portfolio, which is highly regulated and carries 
annual obligations. However, all aspects of the program continue to be maintained. 
 
As part of our commitment to stakeholders, governors and officers, the University maintains 
comprehensive insurance coverage to fulfill contractual obligations, manage financial risk, and 
ensure long-term financial stability. 
 
COMPLIANCE UPDATES 
 
Risk Management Policy 
 
The Risk Management Policy serves as the foundation for Ontario Tech University's Risk 
Management Program, embedding risk management into the University’s core strategy and 
operations. The policy was updated in November 2024 to clarify key elements, reflect evolving 
practices, and incorporate content from the Compliance Policy. With compliance now under the 
Office of Risk Management, this revision allowed for the retirement of the standalone Compliance 
Policy, consolidating compliance oversight within a more comprehensive risk management 
framework. 

 
Annual Reporting 

 

• Fighting Against Forced Labour and Child Labour in Supply Chains Act 
o April 2023 – March 2024 Annual Report 

• Higher Education Quality Council of Ontario Act 
o Freedom of Expression Policy – August 2023 – July 2024 Report 

• Accessibility for Ontarians with Disabilities Act 
o Annual Status Report May 2023 – April 2024 

 
Training and Awareness 
 
Throughout the year, we actively participated in awareness events and communication initiatives to 
support and encourage the completion of mandatory training. While full-time employees have 
improved training completion rates, limited-term employees struggle with participation, particularly 
in specialized training areas. To address this, a communication and change management plan is 
being developed to enhance training outreach and engagement for limited-term employees. 
Focused efforts may be required to increase engagement among this group (See Appendix A). 

 
Audit 

 
• The Audit Task Force Group continues to use the Audit Reporting Tool, developed and 

implemented following the Auditor General’s 2022 recommendations. 
• In December 2024, the Auditor General conducted a follow-up review and confirmed that the 

recommendations had been fully implemented. Moving forward, we will collaborate with 
Deloitte to further enhance internal audit functions. 

• On January 10, 2025, the University was selected for a desk audit by the Ministry for Seniors 
and Accessibility to assess compliance with the Accessibility for Ontarians with Disabilities Act 
(AODA). In collaboration with Campus Infrastructure and Sustainability, Human Resources, 
and Student Accessibility Services, all required documentation and responses were submitted 
on time (January 27, 2025). 

 
 

https://usgc.ontariotechu.ca/policy/policy-library/policies/legal,-compliance-and-governance/risk-management-policy.php
https://ontariotechu.ca/orm/compliance/2023-2024-otu-annual-report-fighting-against-forced-labour-and-child-labour-in-supply-chains.pdf
https://shared.ontariotechu.ca/shared/ontario-tech/documents/uoit-publications/freedom-of-expression-2024-report-signed.pdf
https://accessibility.ontariotechu.ca/AODA/annual-accessibility-status-report-2023-2024.pdf
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New and Emerging Legislation 
 
The Strengthening Cyber Security and Building Trust in the Public Sector Act, 2024 received Royal 
Assent on November 25, 2024. This legislation introduces significant amendments to Ontario’s 
Freedom of Information and Protection of Privacy Act (FIPPA) and establishes the Enhancing Digital 
Security and Trust Act (EDSTA). We will collaborate with the Privacy Office and Information 
Technology to ensure compliance and will continue to monitor and review any additional 
requirements. 

 
NEXT STEPS 

 
• Expand the Legislative Compliance Program university-wide, clarifying compliance 

responsibilities across departments. 
• Update the compliance register to improve integration and data flow with the risk register. 
• Finalize the current Multi-Year Accessibility Plan and develop the next five-year plan in 

collaboration with the Accessibility Working Group. 
 
 
SUPPORTING REFERENCE MATIERALS: 
Appendix A: Mandatory Training Data 
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