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COMMITTEE REPORT 
 

 
SESSION:       ACTION REQUESTED: 
 
Public  ☒     Decision   ☒ 
Non-Public  ☐        Discussion   ☐ 
Consent  ☐     Information    ☐ 
 
TO:   Audit & Finance Committee (A&F) 
 
MEETING DATE: June 18, 2026 
 
FROM: Pamela Onsiong, Executive Director, Financial Planning & Reporting 

  
SUBJECT:              Draft Audited Financial Statements for the year ending March 31, 2026 
 

 

EXECUTIVE SUMMARY:  
 
The University’s strategic priorities, as outlined in its Integrated Academic and Research Plan 
(“IARP”), drive resource allocation decisions through the annual budget, while the audited 
financial statements provide accountability and an overview of financial performance, 
sustainability, and financial flexibility in support of long-term institutional goals.  
 
The audited financial statements are prepared on a consolidated basis in accordance with 
generally accepted accounting principles (“GAAP”), as set out in the Canadian Accounting 
Standards for Non-for-Profit Organizations, as described in Note 1 to the audited financial 
statements.  
 
In fiscal 2025/26, the University continued to operate in a complex and financially 
constrained Ontario post-secondary environment that required strong stewardship, strategic 
focus, and operational flexibility. While the 2025-2026 budget was balanced and included $3.0M 
allocated for capital investments and future maintenance costs, this amount remains below the 
recommended sector benchmarks.  Industry practice recommends a reserve of 1.5% to 2.5% 
of asset replacement value to support future capital renewal and ongoing maintenance. For the 
University, this equates to an estimated annual reserve provision of $6.6M to $11.0M. 
 
To address this gap in reserves, Management continues to pursue opportunities to strengthen 
capital sustainability through a combination of revenue growth opportunities and operational 
efficiencies.   Any surplus generated in the current year has been evaluated for allocation to capital 
renewal and other strategic priorities, subject to Board approval. 
 
Reserve funding decisions are reviewed in conjunction with the available surplus reported in 
the University’s management report (see Appendix 5) to ensure sufficient cash coverage while 
maintaining a strong working capital position.  While the audited financial statements report a 
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surplus of $22.3M under GAAP, the management reporting which is prepared on a “modified 
cash” basis shows an available surplus of $13.2M after accounting for non-cash items and 
other adjustments.   Management is therefore recommending that a net $13.2M be internally 
restricted, of which $12.5M will be allocated to capital initiatives, including the future academic 
building (see Appendix 2) 
 
Management recognizes the importance of continuing to strengthen its reserve levels 
through the annual budgeting and long-term financial planning process (see Appendix 3 for 
reserve position). 
  
 
KEY CONSIDERATIONS: 
 
The Committee may wish to consider the following questions and comments throughout this 
presentation:  

o Do the financial results align with the University’s strategic priorities and approved 
budget? 

o Is the University maintaining sufficient financial flexibility and liquidity to respond 
to future risks and opportunities? 

o How will emerging financial pressures, or trends impact long-term sustainability? 
 
 
ANALYSIS 
 
Financial Implications (Appendices 1 & 4) 
 
The University reported an annual surplus of $22.3M compared to $7.2M surplus in the prior 
year.   
 
Total revenue increased by $32.1M (or 11.7%) to $306.0M compared to the prior year, primarily 
driven by strong enrolment growth resulting in higher tuition revenue of $19.5M (or 17.3%), as 
well as increases in operating and research grants of $6.2M (or 7.1%).   Tuition revenue and 
grants together account for 74% of total revenue. 
 
Total expenses increased by $17.0M (or 6.4%) to $283.7M over the prior year.   The increase 
was largely attributable to higher salaries and benefit costs, which increased by $12.5M (or 
8.0%), reflecting compensation obligations under collective agreements and growth in staffing 
levels required to support enrolment and institutional priorities.  Salaries and benefits remain the 
University’s largest expenditure category, representing 60% of total operating expenses.   
 
Despite the ongoing financial challenges facing the Ontario post-secondary sector in the current 
year, the University’s statement of financial position remains stable.  Factors contributing to the 
stable financial position include robust enrolment growth, positive operating results 
contributing to increased reserves, and solid levels of liquidity supported by cash and 
investments.    
 
The University continues to meet all debt servicing and financial covenant obligations.   
During the fiscal year 2025/26, the University repaid $11.8M in debt, reflecting its commitment to 
prudent financial management and long-term financial sustainability. 
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Capital / Strategic Commitments 
 
In addition to normal operating activities, the University entered into a series of agreements with 
a third-party developer in fiscal year 2025/26 to design, construct, lease and operate purpose-
built student residences on campus with expected completion in Fall 2027.  Under these 
agreements, the developer is responsible for all construction and future operating costs 
associated with the student residences.  As a result, the agreements did not have a financial 
impact on the University’s results in the current fiscal year.  Additional details are provided 
in Note 23 (c), Contingencies and Contractual Commitments.     
 
Risk Assessment – Financial Health Ratios (Appendix 3) 
 
The Ministry of Colleges, Universities, Research Excellence and Security (“MCURES”) 
implemented the University Financial Accountability Framework (the “Framework”) in 2023/24 
to annually assess the financial health and long-term sustainability of the sector in Ontario.  The 
Framework consists of seven financial indicators (liquidity, sustainability and performance ratios) 
with associated defined risk thresholds that determine an overall institutional risk rating and any 
associated action plan requirements. Since implementation of the Framework, the University has 
been classified in the medium-risk category primarily due to the level of outstanding debt on its 
balance sheet. 

 
For the current fiscal year, the University reported a surplus that strengthened its reserve 
position and improved its working capital base.  Except for the net operating revenue ratio, 
which showed a slight deterioration from the prior year, all other liquidity, sustainability and 
performance indicators improved year over year.  Although the reserve ratio improved to 71 days, 
it remains within the medium risk category.  The University also continued to repay its debt 
obligations without incurring new debt, contributing to stronger sustainability ratios. 
 
While the reserve ratio and sustainability ratios remain within the medium-risk category on a 
standalone basis, it is expected that the weighted average of the seven financial ratios will result 
in the University’s overall institutional assessment shifting from medium risk to low risk.    
 
Conclusion 
 
The University’s 2025/26 financial results provide Management with the financial flexibility to 
support strategic initiatives, strengthen its reserves and liquidity position, and invest in future 
renewal while maintaining alignment with the University’s IARP and risk profile.   Management 
remains committed to prudent financial planning that maintains financial strength over the long 
term. 
 
Motion for Consideration:  
That the Audit & Finance Committee hereby recommends the 2025/26 audited financial 
statements and the 2025/26 internally restricted reserves, as presented, for approval by the Board 
of Governors. 
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NEXT STEPS: 
Presented to Board of Governors for approval on June 25, 2026 
 
ATTACHMENTS: 
This report provides the Committee with the following documents for the year ending March 31, 
2026 

• Draft audited financial statements and the accompanying notes to the financial   
statements (Appendix 1) 

• Internally restricted reserves (Appendix 2) 
• Financial health ratios (Appendix 3) 
• Consolidated financial statements analysis (Appendix 4). 
• Reconciliation between management operating results and audited financial statements 

(Appendix 5) 
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ONTARIO TECH UNIVERSITY

Consolidated Statement of Financial Position

(in thousands of dollars)

As at March 31, 2026

2026 2025

Assets

Current assets:

Cash and cash equivalents  (Note 3) 89,657$                  75,330$                  

Short-term investments (Note 4) 12,462                    -                          
  Grant receivable 11,993                    9,114                      

Other accounts receivable (net of allowance for doubtful 10,304                    9,400                      

          accounts - $1,744; 2025 - $1,304) (Note 3)

Prepaid expenses, deposits and inventories 4,520                      2,618                      

128,936                  96,462                    

Long-term investments (Note 4) -                          12,000                    

Endowed and other investments (Note 5) 44,960                    40,612                    

Other assets (Note 6) 1,875                      1,819                      

Capital assets (Note 7) 384,051                  391,991                  

Goodwill (Note 8) 973                         973                         

Total assets 560,795$                543,857$                

Liabilities and Net Assets

Current Liabilities:
 Accounts payable and accrued liabilities (Notes 9 and 18) 47,324$                  43,806$                  

Deferred revenue (Note 10) 40,346                    36,439                    

Current portion of other long-term debt (Note 11) 863                         746                         

Current portion of obligations under capital lease (Note 12) 669                         584                         

Current portion of long-term debenture debt (Note 13) 9,549                      8,971                      

Current portion of fair value of interest rate swap (Note 14) 780                         756                         

99,531                    91,302                    

Other long-term debt (Note 11) 3,675                      4,538                      

Long-term portion of obligations under capital lease (Note 12) 25,083                    25,752                    

Long-term portion of debenture debt (Note 13) 102,259                  111,808                  

Long-term portion of fair value of interest rate swap (Note 14) 18,810                    20,370                    

Deficiency in other investments (Note 15) 26                           272                         

Deferred capital contributions (Note 16) 151,193                  153,757                  

400,577                  407,799                  
 

Net Assets 

Unrestricted 13,478                    12,685                    

Invested in capital assets (Note 19) 74,236                    66,041                    

Internally restricted (Note 20) 41,354                    28,061                    

Endowments (Note 21) 31,150                    29,271                    

160,218                  136,058                  

Related party transactions (Notes 2,6,7,8,15,19,23)

Contingencies and contractual commitments (Note 23)

Subsequent event (Note 23 (d))

Guarantees (Note 24)

Financial instrument risks (Note 25)

Total liabilities and net assets 560,795$                543,857$                

See accompanying notes to the consolidated financial statements

Approved by:  
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ONTARIO TECH UNIVERSITY

Consolidated Statement of Operations

(in thousands of dollars)

For the year ended March 31, 2026

2026 2025

REVENUE

Grants - operating and research (Note 17) 94,315$                  88,071$                  

Grants - debenture (Note 13) 13,500                    13,500                    

Donations 3,494                      3,765                      

Student tuition fees 132,236                  112,740                  

Student ancillary fees 19,536                    16,801                    

Revenues from purchased services (Note 18) 1,733                      1,557                      

Other income 25,433                    22,346                    

Amortization of deferred capital contributions 8,882                      8,653                      

Investment income (Note 5) 3,668                      4,693                      

Income from other investments (Note 15) 246                         1,538                      

Unrealized gain/(loss) on interest-rate swap 781                         (1,597)                    

Unrealized gain on endowed and other investments 2,213                      1,907                      

306,037                  273,974                  

EXPENSES

Salaries and benefits 167,657                  155,205                  

Student aid, financial assistance and awards 18,087                    17,239                    

Supplies and expenses 45,671                    41,133                    

Purchased services (Note 18) 15,428                    16,245                    

Interest expense - debt obligations 10,637                    10,981                    

Interest expense - other 312                         282                         

Amortization of capital assets 24,213                    23,340                    

Professional fees 1,751                      2,300                      

Loss on disposal of assets -                         1                             

283,756                  266,726                  

Excess of revenue over expenses 22,281$                  7,248$                    

See accompanying notes to the consolidated financial statements
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ONTARIO TECH UNIVERSITY

Consolidated Statement of Changes in Net Assets

(in thousands of dollars)

As at March 31, 2026

Invested in Internally

Unrestricted Capital Assets Restricted Endowments Total 2026 Total 2025

 (Note 19) (Note 20) (Note 21)

Balance -  Beginning of Year 12,685$                  66,041$                     28,061$                    29,271$               136,058$              126,625$            

Excess / (deficiency)

    Revenue over Expenses 37,612                    (15,331)                     -                           -                       22,281                  7,248                  

Interfund Transfer (13,293)                   -                            13,293                      -                       -                        -                      

Investment in Capital Assets (23,526)                   23,526                      -                           -                       -                        -                      

Net Endowment Contributions  -                          -                            -                           1,879                   1,879                    2,185                  

Net changes during the year 793                         8,195                        13,293                      1,879                   24,160                  9,433                  

Balance - End of Year 13,478$                  74,236$                     41,354$                    31,150$               160,218$              136,058$            

See accompanying notes to the consolidated financial statements
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ONTARIO TECH UNIVERSITY

Consolidated Statement of Cash Flows   

(in thousands of dollars)

For the year ended March 31, 2026

2026 2025

NET INFLOW (OUTFLOW) OF CASH RELATED

TO THE FOLLOWING ACTIVITIES

OPERATING

Excess of revenue over expenses 22,281$                  7,248$                    

Items not affecting cash:

Amortization of capital assets 24,213                    23,340                    

Amortization of deferred capital contributions (8,882)                    (8,653)                    

   Loss on disposal of capital assets -                         1                             

   Income from other investments (246)                       (1,538)                    

   Unrealized (gain)/loss on interest-rate swap (781)                       1,597                      

   Unrealized gain on endowed and other investments (2,213)                    (1,907)                    

34,372                    20,088                    

WORKING CAPITAL

Grant and other accounts receivable (3,783)                    1,221                      

Prepaid expenses, deposits and inventories (1,902)                    37                           

Accounts payable and accrued liabilities 3,518                      9,443                      

   Deferred revenue 3,907                      3,639                      

36,112                    34,428                    

INVESTING

Purchase of capital assets (16,273)                  (23,356)                  

Proceeds on disposal of capital assets -                         1                             

Net change in investments (2,597)                    (14,263)                  

Net change in other assets (56)                         (56)                         

(18,926)                  (37,674)                  

FINANCING

Repayment of interest-rate swap (755)                       (734)                       

Repayment of long-term and debenture debt (9,717)                    (9,081)                    

Repayment of obligations under capital leases (584)                       (506)                       

Net endowment contributions 1,879                      2,185                      

Deferred capital contributions received 6,318                      4,210                      

(2,859)                    (3,926)                    

 NET CASH INFLOW /(OUTFLOW) 14,327                    (7,172)                    

CASH & CASH EQUIVALENTS BALANCE, BEGINNING OF YEAR 75,330                    82,502                    

CASH & CASH EQUIVALENTS BALANCE, END OF YEAR 89,657$                  75,330$                  

SUPPLEMENTARY CASH FLOW INFORMATION

    Interest paid 10,898$                  11,227$                  

    Donated buildings -$                       4,800$                    

      See accompanying notes to the financial statements
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ONTARIO TECH UNIVERSITY 
Notes to the Consolidated Financial Statements 
(In thousands of dollars) 
For the year ended March 31, 2026 
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University of Ontario Institute of Technology (the “University”) was incorporated without share capital 
under the University of Ontario Institute of Technology Act which received Royal assent on June 27, 2002. 
The objectives of the University, as well as the powers of the Board of Governors and the Academic 
Council, are defined in the Act. 

 
The University is a market-oriented University integrating inquiry, discovery and application through 
excellence in teaching, learning and value-added research. The University is a degree granting and research 
organization offering graduate and undergraduate education. The University is a registered charity under 
Section 149 of the Income Tax Act and is, therefore, exempt from income taxes. 
 
On March 27, 2019, the University launched its brand name and now operates as “Ontario Tech University”. 

 
 

1. SIGNIFICANT ACCOUNTING POLICIES AND DISCLOSURES 

(a) Basis of presentation 

The University follows Canadian Accounting Standards for Not-for-Profit Organizations 
(“ASNPO”) in Part III of the Chartered Professional Accountants of Canada (“CPA”) Handbook.   
Except for Ontario Tech Talent, these consolidated financial statements reflect the assets, liabilities, 
net assets, revenue and expenses of all the operations controlled by the University. 

 
On March 10, 2020, Ontario Tech Talent (“Talent”) was incorporated as a separate legal entity with 
a March 31 fiscal year-end.    Its purpose was to provide students and new graduates with 
opportunities to enhance their job readiness skills and improve employment prospects.  Talent is a 
for-profit entity, controlled by the University and its financial results to March 31, 2026 are 
accounted for using the equity method, whereby the investment is carried in the University’s 
financial statements initially at cost, and includes the share of earnings or loss.  Talent follows 
Canadian Accounting Standards for Private Enterprises, with no significant differences in 
accounting policies from those followed by the University.  On January 30, 2025, the Board of 
Directors of Talent approved a motion to wind down its operations.   Operations ceased during 
fiscal 2025/26 and Talent will be dissolved in 2026/27.  
 
On February 21, 2023, and pursuant to a share purchase agreement, the University acquired the 
share capital and control of the Regent Square Property Corporation (“Regent Corporation”) and 
its related property for cash consideration.   The acquisition has been accounted for using the 
acquisition method, whereby the purchase price is allocated to the net assets acquired based on their 
fair values.   The accounting policy choice to consolidate on an annual basis has been selected. 
 
On June 21, 2025, Ontario Tech Edge Inc. (“Edge”) was incorporated as a separate legal entity with 
a March 31 fiscal year-end.  Edge was established to deliver high-quality professional programs 
and services to organizations across various industries in support of innovation, entrepreneurship, 
and the development of new ventures that contribute to workforce development and lifelong 
learning.    Edge operates as a for-profit entity and is controlled by the University.   The accounting 
policy choice to consolidate on an annual basis has been selected.    
 
 



ONTARIO TECH UNIVERSITY 
Notes to the Consolidated Financial Statements 
(In thousands of dollars) 
For the year ended March 31, 2026 
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SIGNIFICANT ACCOUNTING POLICIES AND DISCLOSURES (continued) 
 
These consolidated financial statements do not reflect the assets, liabilities, and results of 
operations of the various student organizations as they are not controlled by the University. 

 
(b) Revenue recognition 

 
The University follows the deferral method of accounting for contributions, which includes                             
donations and government grants. 

 
Operating grants are recorded as revenue in the year to which they relate. Grants earned but not    
received at the end of an accounting year are accrued. When a portion of a grant relates to a future 
period, it is deferred and recognized in that subsequent period. 
 
Student ancillary fees are recognized as revenue when courses are provided. 
 
Student tuition fees are deferred to the extent that related courses extend beyond the fiscal year of 
the University. 
 
Unrestricted contributions are recognized as revenue when received or receivable if the amount to 
be received can be reasonably estimated and collection is reasonably assured. 

 
Externally restricted contributions for purposes other than endowment are deferred and recognized 
as revenue in the year in which the related expenses are incurred. Pledged donations are not 
recorded until received due to the uncertainty involved in their collection. 

 
Life insurance policy donation which is owned by the University and for which it is the named 
beneficiary, is recognized as revenue at the cash surrender value in the year in which it is received, 
with adjustments each year thereafter in accordance with the instrument’s cash surrender value 
increase. 
 
Endowment contributions are reported as direct increases in net assets when received. 

 
Other operating revenues are deferred to the extent that related services provided, or goods sold, 
are rendered or delivered subsequent to the end of the University's fiscal year. 

 
Investment income related to restricted spending is recorded directly to the endowment net assets. 
Investment income without restrictions is recognized when earned. 

 
 
(c) Cash and cash equivalents 

 
Cash equivalents consist of highly liquid investments having terms to maturity of three months or 
less at the end of the fiscal year and are readily convertible to cash on short notice and are recorded 
at market value. 
 
 



ONTARIO TECH UNIVERSITY 
Notes to the Consolidated Financial Statements 
(In thousands of dollars) 
For the year ended March 31, 2026 
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1. SIGNIFICANT ACCOUNTING POLICIES AND DISCLOSURES (continued) 

(d) Financial instruments  

Financial instruments are recorded at fair value on initial recognition.   Freestanding derivative 
instruments that are not in a qualifying hedging relationship and equity instruments that are quoted  
in an active market are subsequently measured at fair value.   All other financial instruments are 
subsequently recorded at cost or amortized cost. 
 
Transaction costs incurred on the acquisition of financial instruments measured subsequently at 
fair value are expensed as incurred.   All other financial instruments are adjusted by transaction 
costs incurred on acquisition and financing costs, which are amortized using the straight-line 
method. 
 
Financial assets are assessed for impairment on an annual basis at the end of the fiscal year if there 
are indicators of impairment.  If there is an indicator of impairment, the University determines if 
there is a significant adverse change in the expected amount or timing of future cash flows from  
the financial asset.  If there is a significant adverse change in the expected cash flows, the carrying 
value of the financial asset is reduced to the highest of the present value of the expected cash flows,  
the amount that could be realized from selling the financial asset or the amount the University 
expects to realize by exercising its right to any collateral.  If events and circumstances reverse in a 
future period, an impairment loss will be reversed to the extent of the improvement, not exceeding 
the initial impairment charge. 
 

(e) Long-term debt 

The University carries long-term debt at amortized cost.   
 

(f) Inventories 

Inventories are valued at the lower of cost and net realizable value.  Cost is determined on a first-
in, first-out basis. 

(g) Capital assets 

Purchased capital assets are recorded at cost less accumulated amortization. Contributed capital 
assets are recorded at fair value at the date of contribution when fair value is reasonably 
determinable. Otherwise, contributed assets are recorded at a nominal amount. Betterments, which 
extend the estimated useful life of an asset, are capitalized. When a capital asset no longer 
contributes to the University's ability to provide services, its carrying amount is written down to its 
residual value. Capital assets are amortized on a straight-line basis over their useful lives, which 
have been estimated to be as follows:  

 
 
 
 
 



ONTARIO TECH UNIVERSITY 
Notes to the Consolidated Financial Statements 
(In thousands of dollars) 
For the year ended March 31, 2026 
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1. SIGNIFICANT ACCOUNTING POLICIES AND DISCLOSURES (continued) 

Buildings                                                               15 – 40 years    
Building renovations and major equipment        10 years 
Leasehold improvements                                   over lease term 
Parking        20 years 
Furniture and fixtures                                                     5 years 
Laptops                                                                           4 years    
Computer equipment and vehicles                                 3 years 
Capital leases                                 over economic life of assets 
 

Capital assets acquired during the financial year are amortized at half of the applicable rate.  
Construction-in-progress represents assets not yet available for use, therefore amortization 
commences when the project is complete. 

 
(h) Goodwill and its impairment 

Goodwill is the excess of the consideration paid over the fair value of the acquired assets and 
assumed liabilities in a business combination.  Goodwill is not amortized but rather tested for 
impairment at which time an event has occurred and which indicates a possibility of impairment. 

When the carrying amount of a reporting unit, including goodwill, exceeds its fair value, an 
impairment loss is recognized in an amount equal to the excess.   An impairment loss is not 
subsequently reversed. 

(i) Deferred capital contributions 

Contributions received for capital assets are deferred and amortized over the same term and on the 
same basis as the related capital assets. 
 

(j) Contributed goods and services  

The University receives a number of contributed goods and services from individuals, corporations 
and community partners.  Because of the difficulty in determining the fair value, contributed 
services are not recognized in the Consolidated Financial Statements.  Contributed goods for which 
fair value is measurable and would have otherwise been purchased for use in the normal course of 
operations, are recognized in the Consolidated Financial Statements. 
 

(k) Cloud computing arrangements 
 
In the current year, the University adopted the Accounting Guideline AcG-20, Customer's 
Accounting for Cloud Computing Arrangements. Under the policy, the University has chosen the 
simplification approach, whereby expenditures related to elements in cloud computing 
arrangements are recorded as an expense as incurred. Amounts paid in advance for cloud services 
are recorded as prepaid expenses and recognized over the term of the arrangement.  During the 
fiscal year, the University expensed $2,100 (2025 - nil) of cloud computing costs. 
 
 



ONTARIO TECH UNIVERSITY 
Notes to the Consolidated Financial Statements 
(In thousands of dollars) 
For the year ended March 31, 2026 
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1. SIGNIFICANT ACCOUNTING POLICIES AND DISCLOSURES (continued) 

(l) Use of estimates 

The preparation of consolidated financial statements requires management to make estimates and 
assumptions that affect the reported amount of assets and liabilities, the disclosure of contingent 
assets and liabilities at the date of the consolidated financial statements, and the reported amounts 
of revenue and expenses during the year. Items subject to such estimates and assumptions include 
the valuation of derivatives and the carrying value of capital assets.  Actual results could differ 
from these estimates.  
 
 

2. RELATED PARTY TRANSACTIONS 
 

(a) Campus Corners Property 
 
On December 14, 2007, the University entered into an operating lease agreement on a building in 
north Oshawa, known as Campus Corners building, with Wellington Capital Corporation 
(“Wellington Corporation”).  This lease was extended on May 2, 2012 with expiry on August 31, 
2027.    
 
On September 17, 2024, a series of financial transactions took place between Wellington 
Corporation, Simcoe Property Corporation and the University: 
 
Pursuant to a purchase and gift agreement, the University acquired 50% interest in Campus Corners 
Property which comprises of the Campus Corners building and other buildings in the surrounding 
area.  The acquisition of the Campus Corners Property was for cash consideration of $12,900.  The 
fair market value of Campus Corners Property was determined to be $17,700.   The resulting excess 
of the fair market value over the purchased price, being $4,800, was a gift to the University and is 
included in the consolidated financial statements as a deferred capital contribution in Note 16.   The 
Campus Corners Property total value, inclusive of net sales taxes of $148, is $18,430 and is 
included under Buildings in the “Capital assets” Note 7. 
 
The University entered into a co-ownership agreement with Wellington Corporation to own, 
manage, service, market and lease the Campus Corners Property.   Any net rental cash flows from 
the agreement are distributed equally to the University and Wellington Corporation on a monthly 
basis.   The net rental cash flows are included on a gross basis in the statement of operations.  In 
the current year, the University received $1,079 (2025 - $674) of rental revenues. 
 
Under the co-ownership agreement, the University and Wellington Corporation as landlord entered 
into an agreement with the University as tenant to extend the operating lease for Campus Corners 
building by a period of 25 years, commencing on September 17, 2024 and expiring on September 
16, 2049.   The remaining operating lease commitment is $26,394 and is included in Note 23 (b), 
“Contractual Commitments”). 

 
 
 



ONTARIO TECH UNIVERSITY 
Notes to the Consolidated Financial Statements 
(In thousands of dollars) 
For the year ended March 31, 2026 
 
 

 Page 10 of 24 
 

3. CASH AND CASH EQUIVALENTS  

2026 2025

Bank of Montreal, cash balances 70,730$              57,571$             
RBC guaranteed investment certificate 18,000                17,000               
Royal Bank of Canada, cash balances 146                     115                    
Harris Bank, cash balances/(drawn) 34                       (15)                     
Other, balances 747                     659                    

89,657$              75,330$              
 

The University has a credit facility agreement with a Canadian chartered bank, which provides for a 
revolving operating line of credit up to $17,000, bearing interest at prime plus 0.25%.  As at March 
31, 2026, the University utilized, on a cash consolidated basis, nil (2025 - nil) of the operating line of 
credit. 
 
The balance includes $18,000 of an annual guaranteed investment certificate (“GIC”) maturing on 
April 30, 2026, which is classified as “cash and cash equivalents” (2025 – $17,000).  The interest 
income recognized on the GIC in the current year is $685 (2025 - $970), of which $646 (2025 - $970) 
is included in other accounts receivable.      

 
 
   4.   SHORT-TERM AND LONG-TERM INVESTMENTS  

Short-term investments of $12,462 consist of a two-year GIC maturing on March 11, 2027 and 
including interest of $462 recognized and reinvested after one year.  In the prior year, this $12,000 
GIC was classified as a long-term investment as its maturity date exceeded 12 months from the 
reporting date.  

 
 

  5.    ENDOWED AND OTHER INVESTMENTS 

The University maintains pooled investment funds for its endowed investments.   The pooled funds 
are managed by external investment managers appointed by the University and are invested in 
accordance with the University’s approved statement of investment policies and procedures.  
 
Investment income included in the consolidated statement of operations consists of dividends on 
investments and interest on cash and cash equivalents and long-term investments. 
 
Realized investment income and realized gains on endowed investments are recognized as changes 
in endowed net assets for capital preservation. 
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  5.    ENDOWED AND OTHER INVESTMENTS (continued) 

At March 31, 2026, the fair values of the funds are as follows: 
 

2026 2025

Pooled equity funds 32,914$              29,261$             
Fixed Income 11,013                10,058               
Money Market/Cash 1,033                  1,293                 

44,960$              40,612$             

 
Financial instrument risks are disclosed in Note 25, under “Financial instrument risks”.  

 

6. OTHER ASSETS 

 Included under Other assets is the donation of a life insurance policy the University received in July 
2020.  This policy, for which the University is the named beneficiary, is recorded at the current cash 
surrender value of $1,875 (2025 - $1,819).    Other assets are net of an allowance for doubtful accounts 
of $165 (2025 - $270) that pertains to a receivable from its subsidiary, Talent (Note 15). 

7. CAPITAL ASSETS  

 Capital assets consist of: 

2025

Accumulated Net Book Net Book
Cost Amortization Value Value

Land 12,887$                   -$                        12,887$                   12,887$                   
Buildings 498,896                   204,259                   294,637                   307,437                   
Building renovations 46,387                     32,788                     13,599                     12,900                     
Leasehold improvements 2,754                       1,319                       1,435                       1,476                       
Parking 1,820                       605                          1,215                       1,200                       
Furniture and fixtures 25,592                     22,567                     3,025                       3,279                       
Laptops 4,095                       3,672 423                          633                          
Vehicles 613                          504 109                          115                          
Computer equipment 30,738                     27,000                     3,738                       3,695                       
Major equipment 113,412                   87,804                     25,608                     27,167                     
Construction-in-progress 8,410                       -                          8,410                       1,754                       

745,604$                 380,518$                 365,086$                 372,543$                 
Assets under capital leases:
Land 2,300                       -                          2,300                       2,300                       
Buildings 24,152                     7,487                       16,665                     17,148                     
Total 772,056$                 388,005$                 384,051$                 391,991$                 

2026
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7.      CAPITAL ASSETS (continued) 

 Donated assets other than non-depreciables, such as land, are amortized as per note 1(g) under 
Significant accounting policies and disclosures. 

 Included in the asset schedule are buildings of $18,430 acquired upon the purchase of 50% interest in 
the Campus Corners Property (note 2). 

 Included in land is property with a carrying value of $5,400 that has been leased in the current year 
to a third-party developer under a 99-year ground lease for the construction and operation of student 
residences.   The University retains legal ownership of the land (note 23(c) “Contingencies and 
Contractual Commitments”).   

 Amortization of assets under capital leases for the current year totaled $483 (2025 - $483). 

 

8. GOODWILL 

 Goodwill of $973 represents the excess of the purchase price over the fair market value of Regent 
Corporation’s net assets upon the acquisition of control of the Regent Corporation in 2023. 

 
9.      ACCOUNTS PAYABLE AND ACCRUED LIABILITIES  

Included in accounts payable and accrued liabilities are government remittances payable of $3,936 
(2025 – $3,620).  

 

10. DEFERRED REVENUE  

Deferred revenue represents revenues related to expenses of future periods. The changes in deferred 
revenue balance are as follows: 
 

Opening 
balance April 

1, 2025
Amounts 
received

Revenues 
recognized

Ending balance  
March 31, 

2026

Grants - operating and research 13,976$          96,323$    (94,315)$  15,984$          
Grants - debenture -                 13,500     (13,500)    -                 
Donations 4,953              3,739       (3,494)      5,198              
Student tuition fees 13,199            133,523    (132,236)  14,486            
Student ancillary fees 1,416              19,536     (19,536)    1,416              
Other income 2,895              25,800     (25,433)    3,262              

36,439$          292,421$  (288,514)$ 40,346$           
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11.     OTHER LONG-TERM DEBT  

The University has incurred debts in the amount of $4,538 through third parties related to a property 
in downtown Oshawa and leasehold improvements. Other long-term debt comprised the following:  
 
 

2026 2025

Unsecured loan for leasehold improvements in
downtown Oshawa, repayable monthly at 9.3% per
annum, with final instalment due April 30, 2041 160                      165                      

Secured loan for property at 55 Bond Street, repayable 
monthly at 7.2% per annum with final instalment 4,378                   5,119                   
due September 1, 2030 (Note 24)

4,538$                 5,284$                  
 
Total principal repayments in each of the next five years and thereafter for other long-term debt are 
as follows:    

2027 863
2028 925
2029 992
2030 1,064
2031 564
Thereafter, through 2042 130

4,538

Less: current portion 863
$             3,675  

The fair value of the other long-term debt is $4,694 (2025 - $5,557).  Fair value has been calculated 
using the future cash flows of the actual outstanding debt instrument, discounted at current market 
rates available to the University. 

 

12. OBLIGATIONS UNDER CAPITAL LEASES 

In fiscal year 2011, the University entered into capital leasing arrangement on a property in 
downtown Oshawa to accommodate the growth in student population.   
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12. OBLIGATIONS UNDER CAPITAL LEASES (continued) 

Remaining capital lease repayments are due as follows:  

2026 2025

2026 -$                     2,929$                 
2027 2,959                   2,959                   
2028 2,988                   2,988                   
2029 3,018                   3,018                   
2030 3,049                   3,049                   
2031 3,079                   3,079                   
Thereafter, through 2041 32,834                 32,835                 
Total minimum lease payments 47,927                 50,857                 
Less: amount representing interest at 9.0% 22,175                 24,521                 
Present value of net minimum capital lease payments 25,752                 26,336                 
Less: current portion of principal obligation 669                      584                      

25,083$               25,752$                
 

Interest of $2,345 (2025 - $2,394) relating to capital lease obligations has been included in interest 
expense – debt obligations on the consolidated statement of operations.   The total cost of assets under 
capital leases is $26,452 (2025 - $26,452) with related accumulated amortization of $7,487 (2025 - 
$7,004). 

The fair value of the capital leases is $26,062 (2025 - $26,720).   Fair value has been calculated using 
the future cash flows of the actual outstanding debt instrument, discounted at current market rates 
available to the University. 

 

13. LONG-TERM DEBENTURE DEBT 

On October 8, 2004, the University issued Series A Debentures in the aggregate principal amount of 
$220,000. These debentures bear interest at 6.351%, payable semi-annually on April 15 and October 
15, with the principal due in 2034. The proceeds of the issuance were used to finance capital projects 
including the construction of three Academic Buildings, a Library and related infrastructure. These 
debentures are secured by all assets of the University and are guaranteed by Durham College. 

 
The debt is funded through special one-time grants from the Ministry of Colleges, Universities, 
Research Excellence and Security (“MCURES”), and by the University’s operating funds.   
 
On August 12, 2011, an agreement was signed between the University and the MCURES whereby 
the MCURES shall pay the University $13,500 each year in equal semi-annual payments of $6,750 
in April and October to fund the repayment of the debentures.  The agreement took effect on April 1, 
2011 and the grant will continue until the maturity of the debentures in October 2034. 
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13. LONG-TERM DEBENTURE DEBT (continued) 

Total principal and interest paid on the debenture to March 31, 2026 is $346,521 (2025 - $330,020), 
$277,488 (2025 - $263,988) funded by the MCURES and $69,033 (2025 - $66,032) funded by the 
University.  As at March 31, 2026, $217,431 (2025 - $217,431) had been used to finance capital 
assets.    Total principal repayments for debenture debt are as follows:  
 

2026 2025

2026 -                    8,971                 
2027 9,549                 9,549                 
2028 10,165               10,165               
2029 10,821               10,821               
2030 11,520               11,520               
2031 12,263               12,263               
Thereafter, through 2034 57,490               57,490               
Total minimum debt payments 111,808             120,779             
Less: current portion 9,549                 8,971                 

102,259             111,808              
 The fair value of the long-term debenture debt is $119,404 (2025 - $130,311).   Fair value has been 

calculated using the future cash flows of the actual outstanding debt instrument, discounted at current 
market rates available to the University. 

 

14. DERIVATIVE FINANCIAL INSTRUMENT 

On September 29, 2021, the University entered into an unsecured interest rate swap agreement with 
RBC for the long-term financing of the Shawenjigewining Hall. This agreement expires on September 
28, 2046.  Under the terms of the agreement, the University agrees with the counterparty to exchange, 
at specified intervals and for a specified period, its floating interest calculated on the notional principal 
amount of each loan for a fixed rate of 2.23%.  The credit spread on this loan is 0.79%. The use of 
the swap effectively enables the University to convert the floating rate interest obligation of the loan 
into a fixed rate obligation and thus manages its exposure to interest rate risk.   

 The fair value of the derivative liability is as follows: 

2026 2025

Interest rate swap 19,590$                   21,126$                   
Less: current portion 780                         756                         

18,810$                   20,370$                    
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15. DEFICIENCY IN OTHER INVESTMENTS 

 Deficiency in other investments comprise of the investment in Talent.  Investment as at March 31, 
2026 is a net loss of $26 (2025 – loss of $272) which includes the initial investment in Talent of 100 
shares valued at one hundred dollars. 

On January 30, 2025, the Board of Directors of Talent approved a motion to wind down its activities 
with business activities ceasing in fiscal 2025/26.  Included in the total revenue of Talent is $355 
(2025 - $3,250) of amounts due and forgiven by the University in the current year. 
 

 Financial information from Talent’s financial statements is as follows: 

 
2026 2025

Total assets 139$                  149$                  

Total liabilities 165                    421                    
Shareholders' equity
   - 100 common shares, valued at one hundred dollars -                     -                     
   - Net accumulated loss (26)                     (272)                   

139$                  149$                  

Results of operations:
Total revenue 443                    4,690                 
Total expenses 197                    3,152                 
Net income for the year 246$                  1,538$                

 The total liabilities of Talent relates to a related party balance of $165 (2025 – $270), representing the 
outstanding draw of a credit facility with the University to fund the operating costs of Talent.  This 
related party balance has been provided for by the University in the current year.  There is no interest 
on this credit facility and there are no fixed terms of repayment. 

 

16. DEFERRED CAPITAL CONTRIBUTIONS 

Deferred capital contributions represent the unamortized amount of contributions, including grants 
and donations, for the investment in capital assets.  
 
On September 17, 2024, the University entered into an agreement with Wellington Corporation and 
Simcoe Property Corporation to purchase 50% interest in Campus Corners Property.   The excess of 
fair market value of the Property over the purchase price (see Note 2 “Related Party Transactions”), 
being $4,800, was a gift to the University and is included as a deferred capital contribution as the gift 
is directed to financing the purchase of the Campus Corners Property.    
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16. DEFERRED CAPITAL CONTRIBUTIONS (continued) 

The changes in the balance consist of the following:  
2026 2025

Balance - beginning of year 153,757$            153,400$            
Contributions 6,318                  4,210                  
Donated buildings -                          4,800                  
Recognized as revenue during the year (8,882)                 (8,653)                 
Balance - end of year 151,193$            153,757$             

 Deferred capital contributions include unspent amounts of $3,066 (2025 - $1,332). 

 

17. GRANT REVENUES – OPERATING AND RESEARCH 

Grant revenues consist of the following:  
 

2026 2025

Operating 77,630$             71,746$             
Externally funded research 16,685              16,325              
Total grant revenues 94,315$             88,071$             

 

18.    PURCHASED SERVICE COSTS 

Under a shared service agreement, the University purchases certain administrative services from 
Durham College.  The cost of salaries, benefits and operating expenses purchased by the University 
are calculated based on a combination of individual percentage and actual cost by service area.   

Amounts invoiced from Durham College for purchased services expense, including expense from 
ancillary operations, are recorded as expenses under “Purchased services” in the consolidated 
Statement of Operations.  Revenues from ancillary operations are recorded as revenues and are 
included under “Revenues from purchased services” in the consolidated Statement of Operations. 

Shared services are paid by a standing monthly instalment to Durham College, with a final true-up 
and settlement in April following the end of the fiscal year.    

Included in accounts payable and accrued liabilities is an amount payable to Durham College for 
shared services of $4,336 (2025 - $8,045) 
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19.    INVESTED IN CAPITAL ASSETS  
 

Investment in capital assets represents the following:

2026 2025
Capital assets - net book value 384,051$              391,991$          
Less amount financed by deferred capital    
   contributions, net of unspent amounts (Note 16) (148,127)               (152,425)          
Less amount financed by long-term debt 
   (Notes 11, 12, 13 and 14) (161,688)               (173,525)          
Total investment in capital assets 74,236$                66,041$           

2026 2025
Net change in investment in capital assets:
Purchase of capital assets 16,273$                23,356$           
Donated buildings -                       4,800               
Amounts funded by:
   Deferred capital contributions, net of 
      unspent amounts (4,584)                  (2,878)              
   Donated buildings -                       (4,800)              
   Repayment of long-term debt 11,056                  10,321             
Unrealized gain/(loss) on interest rate swap and
   net book value of disposed capital assets 781                      (1,599)              

23,526$                29,200$           

2026 2025
Amortization of deferred capital contributions   8,882$                  8,653$             
Less amortization of capital assets (24,213)                (23,340)            

(15,331)$               (14,687)$          

Net change during the year 8,195$                  14,513$           
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20. INTERNALLY RESTRICTED NET ASSETS  

Internally restricted net assets represent unspent funds which have been committed for specific 
purposes, including the appropriation of internally funded research and investment in the University’s 
academic priorities, working capital, facilities, information technology and student aid.   Re-purposing 
or increasing such restrictions is subject to Board approval. 
 
Details of the internally restricted net assets are as follows:  
 
 

2026 2025

Balance is comprised of the following:

Research funds (a) 5,809$              5,938$            
Capital projects and deferred maintenance (b) 14,466              1,966              
Student assistance and related funds (c) 4,460                3,536              
Working capital (d) 6,000                6,000              
Learning re-imagined (e) 4,367                4,278              
Digital and physical infrastructure re-imagined (f) 2,588                2,588              
Revenue-generating unit carry-forward (g) 3,664                3,755              

41,354$            28,061$           
 

(a) Research funds represent unspent start-up and professional development funds allocated to 
individual members under the terms of their collective agreement, and funded by university 
operations.   

 
(b) Capital projects and deferred maintenance represent funds restricted for deferred maintenance, 

renovations and capital projects, including the athletic expansion and the new feature building 
projects. 

 
(c) Student assistance and related funds represent unspent student fees, such as the student services 

fee, that are reserved for future student-related projects. 
 

(d) Working capital represents internally restricted funds set aside to strengthen the University’s 
financial sustainability, as mandated by the MCURES.  

 
(e) Learning re-imagined represents funds allocated to support the academic plan and enhance the 

“pedagogy-technology” interface to improve the student, staff and faculty experience. These 
funds also include recruitment and student success initiatives. 

 
(f) Digital and physical infrastructure re-imagined are funds restricted to enhance the University’s 

virtual and physical campus infrastructure. 
 

(g) Revenue-generating unit carry-forward represents surplus funds restricted for future operating 
and strategic initiatives within those units. 
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21. ENDOWMENTS 

Endowment funds are restricted donations received by the University where the endowment principal 
is required to be maintained intact. The investment income generated from these endowments must 
be used in accordance with the various purposes established by donors. The University ensures, as 
part of its fiduciary responsibilities, that all funds received with a restricted purpose are expended for 
the purpose for which they were provided. 
 
Investment income on endowments is recorded to endowments net assets.   
 
Endowment funds include grants provided by the Government of Ontario from the Ontario Student 
Opportunity Trust Fund (“OSOTF”) and the Ontario Trust for Student Support (“OTSS”). Under these 
programs, the government matches funds raised by the University. The purpose of these programs is 
to assist academically qualified individuals who, for financial reasons, would not otherwise be able 
to attend University.  On January 5, 2012, the Ministry announced that the OTSS would be 
discontinued as of the end of Fiscal 2012 fundraising year.   
 
The balance of endowments consists of the following: 
 
 

2026 2025

OSOTF 2,206$              2,108$            
OTSS 21,204              20,043            
OSOTF and OTSS 23,410              22,151            
Other 7,740                7,120              

31,150$            29,271$           
  
 
The change in the balance of endowments is as follows: 
 

2026 2025

Endowment fund balance, beginning of year 29,271$            27,022$          
Donations 307                   1,164              
Realized gains 1,290                968                 
Realized investment income 1,058                893                 
Income distributions (776)                 (776)                
Endowment fund balance, end of year 31,150$            29,271$           
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21. ENDOWMENTS (continued) 

As per the MCURES policies, the transactions related to OSOTF and OTTS should be presented in 
these consolidated financial statements, for the year ended March 31, 2026 and 2025. 

OSOTF OTTS Total 2026 Total 2025

Schedule of Changes in Endowment Fund Balance
Endowment balance, beginning of year 1,930$       19,333$     21,263$     20,700$     
Eligible cash donations -             85              85              36              
Preservation of capital 27              300            327            527            
Endowment balance, end of year 1,957$        19,718$      21,675$      21,263$      

Schedule of Changes in Expendable Funds Available
for Awards
Expendable balance, beginning of year 178$           710$           888$           610$           
Realized investment income and realized gains 148            1,676         1,824         1,453         
Less: Preservation of capital (27)             (300)           (327)           (527)           
Bursaries and awards disbursed (50)             (600)           (650)           (648)           

249$           1,486$        1,735$        888$           

Total funds, end of year 2,206$        21,204$      23,410$      22,151$       

In the current year, 421 bursaries and awards valued at $776 were disbursed from the endowed 
funds (2025 – 471 bursaries and awards valued at $776). 

 

22. PENSION PLAN 

All eligible employees of the University are members of a defined contribution pension plan. 
Contributions made by the University to the pension plan during the year were $9,844 (2025 - $9,108). 

 

23. CONTINGENCIES AND CONTRACTUAL COMMITMENTS 

(a) Contingencies 

The University has been named as the defendant in certain legal actions, in which damages have 
been sought.   

The outcome of actions that are not determinable as at March 31, 2026 have not been recorded in 
these consolidated financial statements. 
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23. CONTINGENCIES AND CONTRACTUAL COMMITMENTS (continued) 

(b) Contractual Commitments 

    Future minimum lease payments, exclusive of taxes and operating costs, for premises and  
      under operating leases at March 31, 2026 are as follows: 

2027 1,334$                   
2028 1,334                     
2029 1,334                     
2030 1,334                     
2031 1,307                     
Thereafter 20,244                   

26,887$                  

 
(c)  Student Residences 

  During the fiscal year, the University entered into agreements with a third-party developer to 
design, construct, lease and operate purpose-built student residences on campus with expected 
completion in Fall 2027. 

On July 15, 2025, the University entered into a long-term ground lease for university-owned land, 
under which the University acts as a landlord and the developer as a tenant.   Rental income on the 
ground lease is nominal (one dollar per annum) for the first five years.  Thereafter, rental income 
will be variable, based on a revenue-sharing agreement with the developer, and will be recognized 
as income in the period in which it is earned. 
 
On March 9, 2026, the University entered into a separate long-term building lease with the 
developer, whereby the developer acts as a landlord and the University is the tenant for its exclusive 
use of the student residences.   This leaseback will be classified as a capital lease.  However, as 
lease payments are contingent in nature, no minimum lease payments have been identified.   
Accordingly, no asset or lease obligation has been recognized at the commencement of the lease 
term in the consolidated financial statements. 
 
The developer is responsible for the construction, financing, and ongoing operation of the 
residences, including all related operating costs. 
 
These agreements are expected to generate future economic benefits to the University; however, 
such benefits are contingent upon the financial performance of the residences and the developer’s 
recovery of its capital investment. Accordingly, no amounts have been recognized in the 
consolidated financial statements as at year-end. 
 
Upon completion of construction, the University plans to enter into residential lease agreements 
with students under a sublease arrangement commencing in Fall 2027.  Rental revenues will be 
collected by the property manager, who will administer and manage the student lease agreements, 
with no rental income flowing through to the University.   
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23.   CONTINGENCIES AND CONTRACTUAL COMMITMENTS (continued) 

(d)    Other 

         On July 24, 2020, the University entered into a land exchange agreement with the City of Oshawa.      
The appraised fair market value of the City of Oshawa property was $6,250 and that of the University  
was $4,365.  As per the agreement, the University agrees and warrants that after closing, it shall be 
restricted from conveying any part of the City Property to any third party without first offering to the 
City for the nominal sum of Two Dollars ($2.00) on an “AS IS, WHERE IS” basis. 

         On March 15, 2023, the University issued a letter of credit in the amount of $159 to the Province of 
Ontario to secure its obligations under the Land Transfer Tax Act in connection with the donation of 
property from Regent Corporation. The letter of credit was required in order to obtain a deferral of 
land transfer tax, subject to the University meeting certain conditions, including a 36-month holding 
period.    Upon expiry of the required holding period, the University submitted a request in April 2026 
to the Province of Ontario to cancel the letter of credit and release the University from the associated 
obligations. As of March 31, 2026, the letter of credit remains outstanding pending confirmation of 
its cancellation. 

 
24. GUARANTEES 

 On October 30, 2020, the University signed a license agreement with Ontario Tech Student Union 
(“OTSU”), whereby the OTSU will pay the University a one-time license fee of $5,000 for the use 
and occupation of the licensed areas in the new Shawenjigewining Hall.  Under this agreement, both 
parties agree and confirm that the University will provide a guarantee of OTSU’s obligations under a 
loan of a principal amount of up to a maximum of $3,500 which was obtained by OTSU to complete 
the transactions in the license agreement. 

 On February 21, 2023, Regent Corporation signed an amended credit agreement with Sun Life 
Assurance Company of Canada and the University, with the latter acting as guarantor on the mortgage 
assumed on the 55 Bond Street property upon acquisition of control of Regent Corporation by the 
University.  The outstanding mortgage as at March 31, 2026 is $4,378 (2025 - $5,119). 

 

25. FINANCIAL INSTRUMENT RISKS 

(a) Credit and interest rate risk 
 
The value of fixed income securities will generally increase if interest rates fall and decrease if 
interest rates rise.  Changes in interest rates may also affect the value of equity securities.  The fixed 
income investments consist of pooled funds that include various Canadian government and corporate 
bonds and individual mortgage holdings. The fixed income investments bear coupon rates ranging 
from 0.0% to 7.2% (2025 – 0.0% to 31.1%) and have maturity dates ranging from April 1, 2026 to 
December 12, 2061 (2025 - April 1, 2025 to November 15, 2083).   
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25. FINANCIAL INSTRUMENT RISKS (continued) 

Credit risk refers to the risk that a counterparty may default on its contractual obligations, resulting 
in a financial loss.   The University is exposed to credit risk with respect to investments and accounts 
receivable.   The University assesses, on a continuous basis, accounts receivable and provides for any 
amounts that are not collectible in the allowance for doubtful accounts. 
 
The University is also exposed to interest rate risk on its fixed and floating interest financial 
instruments.     Fixed-interest instruments subject the University to a fair value risk while the floating- 
rate instruments subject it to a cash flow risk. 
 
The University mitigates interest rate risk on its term debt through derivative financial instruments 
(interest rate swaps) that exchange the variable rate inherent in the term debt for a fixed rate.   
Therefore, fluctuations in market interest rates will not impact future cash flows and operations 
relating to the term debt.   There have been no changes in interest rate risk exposure as compared to 
the prior year. 
 
(b) Foreign currency risk 
 
The University is exposed to financial risks as a result of exchange rate fluctuations and the volatility 
of these rates.   The University, through its investment management advisors, hedges against foreign 
exchange risks. There has been no change in the University’s hedging policy from 2025. 
 
(c) Market price risk 
 
Market price risk arises as a result of trading fixed income securities and equities.  The value of equity         
securities changes with stock market conditions which are affected by general economic and market 
conditions.  Changes in interest rates may also affect the value of equity securities.  Fluctuation in the 
market exposes the University to a risk of loss.  The University manages this risk through policies 
and procedures in place governing asset mix, equity and fixed income allocations, and diversification 
among and within categories. 

(d) Liquidity risk 

Money market investments represent instruments in highly liquid investments that are readily 
converted into known amounts of cash. The University invested in equity and fixed income 
investments that are traded in an active market and can be readily liquidated at amounts close to their 
fair value in order to meet liquidity requirements. 

 

26. COMPARATIVE INFORMATION 

Certain comparative information has been reclassified to conform with the financial statement 
presentation adopted in the current year. 

 



ONTARIO TECH UNIVERSITY  

INTERNALLY RESTRICTED RESERVES FOR THE YEAR ENDED MARCH 31, 2026 ($ 000'S)

Internally restricted assets

Opening balance as 

at April 1, 2025 Reserves utilized Proposed reserves

Closing balance, as 

at March 31, 2026

Research funds (a) (5,938) 129 (5,809)

Capital projects and deferred maintenance (b) (1,966) (12,500) (14,466)

Student assistance and related funds (c) (3,536) (924) (4,460)

Working Capital (d) (6,000) (6,000)

Learning re-imagined (e) (4,278) 39 (128) (4,367)

Digital and physical infrastructure re-imagined (f) (2,588) (2,588)

Revenue-generating unit carry-forward (g) (3,755) 545 (454) (3,664)

Total internally restricted assets (28,061) 713 (14,006) (41,354)

(a)   Research funds represent unspent start-up and professional development funds allocated to individual members under the terms of their collective 

        agreement and funded through University operations.

(b)   Capital projects and deferred maintenance represent funds restricted for  deferred maintenance, renovations and capital projects, including the athletic

        expansion and the new feature building projects.

(c)  Student assistance and related funds include the unspent student fees, such as student services fees, that are reserved for future student-related projects.

(d)  Working capital represents internally restricted funds set aside to strengthen the University's financial sustainability, as mandated by the MCURES.

(e)  Learning re-imagined represents funds allocated to support the academic plan and enhance the “pedagogy-technology” interface to improve the student,

       staff and faculty experience.   These funds also support  recruitment and student success initiatives.

(f)   Digital and physical infrastructure re-imagined are funds restricted to enhance the University's virtual and physical campus infrastructure.

(g)  Revenue-generating unit carry-forward represents surplus funds restricted for future operating and strategic initiatives within those units.  
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ONTARIO TECH UNIVERISTY - FINANCIAL HEALTH RATIOS - MARCH 31, 2026

2023/24 2024/25 2025/26

Medium-risk 

threshold

High-risk 

threshold
Medium risk High risk 

(Expendable net assets / Total expenses)

x 365 days 

Current assets /

Current liabilities

Expendable net assets /

Long-term debt 

Total liabiliities - DCC /

Total assets  

Long-term debt / 

Total revenue

Interest expense /

Total expenses less amortization 

Net income (loss) /

Total revenues 

Cash flow from operations /

Total revenues

26.4% 25.9% 36.6%

A stable A stableA stable

4.5% 4.1%

2.5% 2.6% 7.3%

PERFORMANCE

Net income / (loss) ratio < 1.5% < 0% 

Net operating revenue ratios

SUSTAINABILITY RATIOS

Financial Ratios and Thresholds

Thresholds

Working capital < 1.25 < 11.4 1.1 1.3

2025/2026 Results vs 

Thresholds

LIQUIDITY RATIOS

Primary reserve (days) < 90 < 30 Yes No57 71

No No

70

Debt ratio > 35% > 55% Yes No47.3% 46.7% 44.5%

Viability ratio < 60% < 30% Yes No

No No

Debt to revenue ratio > 35% > 50% Yes No

Interest burden ratio > 2% > 4% Yes Yes

70.5% 59.0% 49.0%

5.2%

No

DBRS Yes No

Moodys Yes No

Credit Rating

A1 stable

< 7% < 2% 7.1%

A1 stable A1 stable

12.5% 11.8% No



APPENDIX 4 
 
ONTARIO TECH UNIVERSITY - CONSOLIDATED FINANCIAL STATEMENTS ANALYSIS – 
MARCH 31, 2026 
 
Statement of Financial Position -  Assets 

Long-term investments in the prior year consisted of operating cash invested in a 2-year GIC.   As this GIC 
matures within one year of the current fiscal year end, but more than 90 days after year-end, it is classified as 
short-term investments in the current year.    
 
Cash and investments net increase of $14.8M is mostly attributable to year-over-year enrolment growth 
resulting in higher tuition revenue, increased provincial grant funding and unspent research funding at the end 
of the fiscal year, as well as timing differences in payables and receivables. 
 
Grant receivables balance of $12.0M includes $7.1M related to the 25/26 Collaborative Nursing (CN) 
grant, which is funded on a slip-year basis and therefore will be received in fiscal 2027, $2.5M of 
external research grants, $1.5M of education and sustainability funding, and other provincial 
grants, none exceeding $0.5M. All grant receivables are current. 
 
Other accounts receivable (A/R) include student and trade receivables. The 10.3M balance includes 
net student A/R of  $6.1M ($4.1M for winter 2025 and spring 2026 semesters and $2.0M for fall 
2025 and prior semester receivables), 3.2M of current trade, research and ACE receivables, $1.1M 
of application fees receivable (rec’d in Apr 2026), $1.0M of interest revenue on short-term 
investments maturing after year-end, $1.0M of sales tax recoverable, offset by $1.7M provision for 
student bad debt, and other balances, none exceeding $0.5M.  
 
 
Prepaid expenses and deposits and inventories balance includes $4.4M of prepaid expenses.  
Increase of $1.9M over the prior year includes new license subscriptions for the cloud-based migration 
of our enterprise resource planning (“ERP”) system. 
 
Investment balance of $45.0M relates to endowed funds held at PH&N.   The year-over-year increase of 
$4.3M is comprised of $2.4M i n  net investment income and realized gains, $2.2M in mark-to-market 
unrealized gain reflecting more favourable bond and equity market conditions during the year, a n d  
$0.4M i n  new donations.  These increases were partially offset by $0.7M in bursaries and award 
disbursements to students. 
 
Other assets of $1.9M pertain to a life insurance policy for which the University is the named beneficiary.   
 
Capital assets decrease of $7.9M includes net asset additions of $16.3M, offset by accumulated amortization 
of $24.2M in the current year. 
 
Additions comprise $6.6M of construction-in-progress, $3.5M building and parking renovations. $3.2M of 
major equipment, $3.0M of computer equipment, laptops and furniture and fixtures.  Approximately 45% 
of the asset additions are funded by facilities renewal & external research grants and donations, with 
the remaining 55% funded by Operations. 
 
Goodwill of $1.0M represents the excess of the purchase price over the fair market value of the Regent’s net 
assets upon the acquisition of control of the Regent by the University in February 2023. 



Statement of Financial Position - Liabilities 
 

Accounts payable and accrued liabilities balance of $47.3M includes $10.4M of trade payables, $8.3M 
of payroll and vacation accruals, $8.3M of payroll and vacation accruals, $5.1M of student unapplied 
credits, $4.3M due to Durham College for purchased services of which $2.8M is due and paid in April 
2026, $4.0M of payroll deductions paid in April 2025, $3.3M of debenture interest payable due and paid 
April 15, $2.4M of student ancillary fees held in trust, and other variances none exceeding $1.0M. 

 
Deferred revenue relates to revenues deferred to subsequent periods as these have not yet been earned at 
the end of the fiscal year or will be recognized as revenue in the period in which related expenses are 
incurred. 

 
Balance of $40.3M comprises of  $14.5M deferred tuition representing one month of winter term fees 
not earned at year-end, and $25.8M of revenues billed or received and not yet spent at the end of fiscal 
($15.2M of externally funded research grants, $5.2M of expendable donations, $1.4M of student ancillary 
fees, and $4.0M of miscellaneous deferred revenues). 

 
Increase of $3.9M in deferred revenue includes $2.1M increase in deferred research, $1.3M increase in 
deferred tuition due to higher tuition revenues attributable to growth in the current year, and other immaterial 
variances. 

 
Current and long-term debt total decrease of $11.8M over the prior year pertains to the repayment of 
various debt obligations, including repayment of debenture debt, capital lease obligation and inducements 
for 61 Charles, mortgage loan for 55 Bond and an interest rate swap for a financial derivative for the financing 
of Shawenjigewing Hall. 

 
Deficiency in other investments pertain to the accumulated net investments in the University’s subsidiary, 
Ontario Tech Talent.   Decrease over the prior year reflects the winding down of Talent’s operating activities. 
 
Deferred capital contributions include grants and donations of $6.4M received for capital projects during 
the fiscal year, offset by $8.9M amortization into revenues of capital grants and donations received since 
inception of the University. 

 
New grants and donations received include $3.2M operating grant for campus renovations and lab 
equipment, $1.4M donations for building construction and $1.8M of external research grants to invest in 
research equipment. 

 

Statement of Operations – Revenue 
 
Operating and research grant increase of $6.2M includes $ 4 . 8 M  o f  h i g h e r  o p e r a t i n g   
p r o v i n c i a l  f u n d i n g  ( $2.8M of new Initial Teacher Education Grant, $0.6M of additional STEM 
Funding, $0.9M of Collaborative Nursing including $0.5M for capital infrastructure), $1.1M of federal grant 
received for Continuous Learning for which there are offsetting expenses in the current year, offset by 
immaterial variances.  
 
Donations for purposes other than endowment are deferred and recognized as revenue in the year in which 
the related expenses are incurred. Donation revenue of $3.5M relates to expendable donations recognized in 
the current year for awards disbursed to students and funds to cover specific projects, in compliance with 
donor agreements. 
 
Student tuition increase of $19.5M over last year includes $12.0M increase in domestic tuition revenues 
primarily driven by an increase of 1,270 FTE in undergrad domestic enrolment, $6.5M increase in graduate 
tuition revenues ($6.1M international and $1.7 domestic) reflecting increase in graduate credit courses, and 
$1.0M increase in non-credit tuition revenues. 



 
Student ancillary fees increased by $2.7M, attributable to higher student headcount (~1,300 additional 
students) and an average of 2% increase in ancillary fee rates relative to the prior year. 
 
Other income increase of $3.1M includes $1.8M increase in other research income, $1.2M increase in ACE 
revenues and other variances, none of which exceeds $0.5M. 
 
Investment income decreased by 1.0M, primarily driven by lower interest rates on treasury cash balances and 
short-term investments in the current year. 
 
Income from other investments represents the net gain recognized in the current year from the 
University’s subsidiary, Ontario Tech Talent.  This gain includes an income pickup of $0.4M arising from 
the forgiveness of a loan by the University during the fiscal year.   The decrease over the prior year is 
attributable to the wind-down of TALENT’s operations. 
 
Unrealized gain on interest rate swap represents the mark-to-market gain on the derivative financial 
instrument, reflecting more favourable swap rates in the current year compared to the prior year. 
 
 
Statement of Operations - Expenses 
 
Salaries and benefits increased by  $12.5M,  dr iven  by:  
 

1) A $9.5M increase related to full-time employees, including $4.9M for salary and benefit increases for 
faculty and staff including union collective agreement adjustment, $1.8M for net new hires, $0.9M 
attributable to a reduction in vacant positions in the current year, and remaining balance due to various 
salary accruals. 

 
2) A $3.0M increase in limited term contracts, primarily driven by $2.5M for contract staffing to back-

fill vacant positions and support project-based work funded by external research grants and revenue-
generating programs, and $0.5M increase in teaching assistants and sessional instructors attributable 
to enrolment growth. 

 
Student aid, financial assistance and awards increased $0.8M over the prior year and includes $0.5M 
additional support for students funded by international tuition fees, and $0.3M increase in other student awards 
funded by external research funding and donations. 
 
Supplies and expenses increased by $4.5M, including $2.9M for the cloud-based migration of our enterprise 
resource planning (“ERP”) system and $1.0M in support of the University’s Al strategy.



Appendix 5

Ontario Tech University

Management Reporting -  Operating Summary

For the year ending March 31, 2026 (in $000's)

 Total Annual 

Budget  Y/E Forecast  Actuals 

Revenue

Grants 89,775          97,719          99,370          9,595            11% 7,944            9% 1,651            2%

Tuition 127,693        136,443        135,685        7,992            6% 8,750            7% (758)              -1%

Student ancillary 18,846          19,438          19,538          692                4% 591                3% 100                1%

Other 26,350          27,872          27,315          965                4% 1,522            6% (557)              -2%

Total Revenue 262,664        281,472        281,907        19,243$        7% 18,808$        7% 435                0%

Expenditures

Academic 98,941          102,798        101,171        (2,230)           -2% (3,857)           -4% 1,627            2%

Academic Support 64,773          63,845          63,454          1,319            2% 928                1% 391                1%

Administrative 39,363          40,519          41,328          (1,965)           -5% (1,156)           -3% (809)              -2%

Sub-total 203,077        207,162        205,953        (2,876)$         -1% (4,085)           -2% 1,209$          1%

Purchased Services 16,727          15,772          15,428          1,299            8% 955                6% 344                2%

Total Commercial 13,308          13,568          12,747          560                4% (261)              -2% 821                6%

Interest Expense - debt obligations 8,200            7,931            7,941            259                3% 269                3% (10)                 0%

Total operating expenses 241,312        244,433        242,069        (757)$            0% (3,122)$         -1% 2,364$          1%

Net contribution from operations 21,352$        37,039$        39,838$        18,486$        87% 15,686$        73% 2,800$          8%

Capital expenses 8,094 16,907 15,702 (7,608) -94% (8,812) -109% 1,205            7%

Principal repayment - debt obligations 11,056 11,056 10,889 167 2% 0 0% 167                2%

Total net surplus 2,202$          9,076$          13,248$        11,046 602% 6,874$          312% 4,172$          46%

Reconciliation of management reporting to auditied financial statements

Net contribution from Operations 39,838          

Items not budgeted and non-cash transasctions:

    Externally funded research revenues 17,311          

    Externally funded research expenses (16,524)

    Amortization of capital assets (24,213)

    Amortization of deferred capital contributions 8,882

    Unrealized gain  on investments 2,994            

Revenues accounted as deferred capital contributions (3,699)

Other accruals (2,308)

Excess revenue over expenses - as per audited financial statements 22,281$        

 Fav. (Unfav.) 

Actuals vs. Budget  $ 

/ % 

 Fav. (Unfav.) 

Budget vs. Forecast  

$ / % 

 Fav. (Unfav.) 

Actuals vs. Forecast  

$ / % 

April 1, 2025 - March 31, 2026
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Board Committee Report 
 
 
SESSION:       ACTION REQUESTED: 
 
Public       Decision    
Non-Public          Discussion/Direction  
        Information     
 
TO:   Audit & Finance Committee (A&F) 
 
DATE:  June 18, 2026 
 
PRESENTED BY:   Dr. Lori Livingston, Provost and Vice-President Academic 

Brad MacIsaac, Vice-President Administration 
Sarah Thrush, AVP Planning and Strategic Analysis 
 

SUBJECT:    Activity Based Budget Allocation Model Update 
 
 
BACKGROUND/CONTEXT & RATIONALE:  
Activity Based-Budgeting (ABB) is a budget model that provides transparency around the key 
drivers of the operating budget through attribution of direct and indirect revenue and costs 
generated by Faculty or unit.  As part of supporting the differentiated growth strategy, the 
university is using the ABB methodology to help inform budget allocation decisions at the 
university while at the same time increasing the broader campus community’s knowledge of the 
revenue and cost drivers linked to activity.  
 
The university uses the ABB model to: 

1) Inform budget allocation decisions; 
2) Provide greater understanding of the impact of revenue and cost drivers at the Faculty 

and program levels; 
3) Highlight the relationship between enrolment increases and declines on budget health; 
4) Inform discussions on how to manage budgets in a sustainable way; 
5) Create a better understanding of subsidizations within the university; and 
6) Understand the impact of the broader higher education context on our budget e.g. tuition 

fee policy, international caps, provincial funding formula etc.. 
 
March 2024 marked the beginning of an annual process of providing the ABB model to 
Academic Council and Board for information. The purpose of providing this information is to 
illustrate the main components of the model on the revenue and cost sides as well as highlight 
underlying methodology of the various elements of the model. In response to the Ontario Auditor 
General’s recommendations, the ABB model now shows revenue and costs attribution at the 
Faculty and program levels. Program level information was provided to Academic Council and 
Board beginning at its May 2025 meeting and is now an annual report for information. The model 
illustrates how the revenue flows in from specific fees and operating grants and how service 
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teaching is credited, as well as the internal subsidizations/adjustments needed to cover current 
Faculty and program costs.  
 
The transparency provided by the ABB model addresses the 2022 Auditor General report 
recommendation as well as the Efficiency Review recommendation to bring greater transparency 
of revenue and costs by unit to Academic Council and the Board.  
 
Supporting Reference Material: 
• AC and Board ABB Budget Allocation Model Program Summary May 2026.pdf* 
 
*Note: These supporting reference materials are intended for internal use only and as such are 
not to be posted or distributed to external individuals, agencies or organizations. 

https://shared.ontariotechu.ca/protected-files/department/provost/university-planning-office/ac-and-board-abb-budget-allocation-model-program-summary-may2026.pdf
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BOARD OF GOVERNORS 

AUDIT & FINANCE COMMITTEE (A&F) 
 
 

Minutes of the Public Session of the April 23, 2026 Meeting   
via Videoconference 
2:00 p.m. - 3:18 p.m. 

 
Governors Present:      
Susanna Zagar, Chair 
Laura Money, Vice-Chair 
Nolan Bederman 

Carla Carmichael 
Joe DeSario 
Cynthia Domjancic 

Mitch Frazer 
Steven Murphy 

  
Regrets:       
Laura Elliott 
 
Staff and Guests:   
Kirstie Ayotte 
Nicola Crow 
Jackie Dupuis 

Sandra Grouette (Secretary) 
Krista Hester 
Lori Livingston 

Brad MacIsaac 
Jennifer MacInnis 
Sarah Thrush 

 
 

1. Call to Order and Land Acknowledgement   
The Chair called the Public Session of the Audit & Finance Committee (A&F) Meeting to order at 
2:00 p.m. and C. Domjancic provided their personal Land Acknowledgement. 

 
2. Agenda 

Upon a motion duly made by N. Bederman and seconded by J. DeSario, the Agenda was 
approved as presented, including approving and receiving the Consent Agenda and its contents. 
 

3. Conflict of Interest Declaration 
None declared. 
 

4. Chair’s Remarks 
The Chair recognized Administrative Professionals Day, expressing appreciation for the essential 
contributions administrative staff make to the University’s operations. They also acknowledged 
National Volunteer Appreciation Week, highlighting gratitude for volunteers and emphasizing the 
personal value and community impact of volunteerism has been personally enriching with 
volunteering the source of their greatest pride. 
 

5. President’s Remarks 
The President provided context for the following budget agenda item, emphasizing the growing 
importance of AI across all areas of academic activity. He shared that the University is shifting 

https://shared.ontariotechu.ca/shared/department/governance/documents/1_p_gnc_april-15-2025-website-meeting-materials.pdf
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from isolated AI initiatives to a coordinated, institution-wide approach spanning teaching, 
learning, assessment, and research, while ensuring appropriate supports for faculty and 
students. The President noted the need to balance innovation with academic quality and integrity, 
and to address both opportunities and risks associated with AI, including student preparedness 
and ethical considerations. He advised that advancing these changes will require targeted 
investments in faculty support, curriculum redesign, infrastructure, and new approaches to 
assessment. 

 
The President further shared that the budget is positioned as disciplined and forward-looking, 
with a focus on financial stability amidst external uncertainty, modest tuition increases, and 
evolving government funding. Ongoing cost management and strategic investment are required 
to address structural pressures and support long-term priorities, including strengthening the 
University’s leadership position in AI within a global context. 
 
In response to a question about any institutional resistance to AI adoption, the President 
responded that whilst some resistance is evident, this is typical during periods of technological 
change. He emphasized that a measured, values-based approach with appropriate safeguards 
is helping broaden engagement and support adoption over time. 
 

6. Finance 
6.1  2024-2025 University Financial Accountability Framework* (I) 
B. MacIsaac updated A&F on the 2024-2025 Ministry of Colleges, Universities, Research 
Excellence and Security (MCURES) Financial Accountability Framework report received in 
March, noting the University remains in a medium risk category, largely due to the longstanding 
debenture. He advised that the mitigation strategy remains to repay this debt commitment.  
 
In response to a question, B. MacIsaac advised that in accordance with the Framework, as the 
University has been in the medium risk category for 3 years, the MCURES’ risk escalation 
protocol will take effect which will mean the University will be in the high-risk category next March, 
resulting in an external review. He reported that the University is advocating along with the 
Council of Ontario Universities to MCURES to include a qualitative assessment that may allow 
institutions demonstrating progress such as debt repayment, to remain in medium risk, which 
may negate the necessity of an external review. 
 
It was also noted that the previous medium risk transfer payment funding has ended and is now 
rolled into the new broader provincial funding formula. 

 
6.2  2026-2029 Budget Approval* (M) 
L. Livingston provided context for the budget, reminding Governors about the new provincial 
funding model that includes investment across all colleges, universities and Indigenous 
Institutions implemented over a four-year period, and modest tuition increases, to support short-
term financial stability. She cautioned that ongoing economic uncertainty and inflationary 
pressures are expected to offset some of these gains. As a result, she advised that the budget 
balances priorities related to ongoing fiscal sustainability, with the Institution meeting the moment 
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by strategically optimizing this period of increased funding to support long-term priorities, 
including institutional growth and required investments in infrastructure and services. 
 
S. Thrush presented the enrollment plan underpinning the budget, highlighting strong recent 
performance, including significant year-over-year growth, intake targets exceeded, and retention 
improvement. She shared that future projections reflect the Differentiated Growth 2.0 strategy, 
which targets domestic market gains, new program development, and expansion into non-
traditional and reskilling and upskilling markets. S. Thrush also advised that conservative 
enrollment targets are recommended to manage volatility and support stable budget planning. 

 
B. MacIsaac provided an overview of the proposed budget, noting it is prepared on a modified 
cash basis and reflects a balanced position with a projected $48M increase in revenue, primarily 
from tuition and government grants. Revenue and expense distributions remain relatively stable, 
with labour continuing to represent the largest cost driver. 

 
He shared that investments are focused on strategic priorities, including AI, system 
transformation, faculty and staff hiring, student financial aid, and deferred capital needs. He noted 
that the University is leveraging funding to advance capital projects and campus development 
while maintaining a positive cash flow and planning for modest reserve growth. He highlighted 
that the budget emphasizes continued enrollment growth to offset long-term declines in the 
proportion of government funding, alongside prudent risk management related to infrastructure, 
financial sustainability, and maintaining academic quality. 

 
L. Livingston emphasised that the provincial funding increase presents a rare opportunity to 
advance strategic priorities while maintaining financial sustainability. She emphasised this was a 
defining moment for the University with the budget supporting continued enrollment growth, 
investments in academic excellence, student support, and faculty and staff, while expanding 
campus infrastructure to accommodate current needs and future growth. She also stressed that 
the recent provincial funding announcement was a once in a decade plus investment, hence the 
importance of seizing the moment.  

 
During the ensuing discussion, Governors asked about key budget sensitivities, planning for 
salary inflationary increases, deferred maintenance risks, and planned AI investments and 
outcomes. 

 
B. MacIsaac identified enrollment – particularly first-year, international intake and inflationary 
pressures as the primary budget sensitivities, noting these are mitigated through conservative 
assumptions and contingency planning. For deferred maintenance risks, a long-term capital plan 
was outlined, which along with regular asset reviews and increased near-term investment will 
help manage risks such as service disruption and rising future costs. Regarding AI, it was 
highlighted that investments in academic programming, the role of the School of Artificial 
Intelligence, as well as AI’s broader integration into teaching, learning, and operations, enabled 
the positioning of AI as both a strategic priority and a driver of future efficiencies and student 
demand. 
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Upon a motion duly made by C. Domjancic and seconded by L. Money, that pursuant to 
management’s recommendation, the Audit & Finance Committee hereby recommends to the 
Board of Governors the approval of the 2026-2027 budget, and the approval in principle of the 
budgetary projections for 2027-2029. 
 

7. Risk Management 
7.1  Annual Risk Report* (I) 
J. Dupuis provided highlights from the Annual Risk Report. She shared that the University made 
significant progress in advancing its enterprise risk management framework, with stronger 
integration of risk practices across the Institution and improved clarity of roles, controls, and 
accountability. She advised that risk maturity is increasing, supported by more effective and 
consistently applied controls, with notable progress in areas such as cybersecurity, insurance 
optimization, and the transition to a comprehensive business continuity framework. 
 
Looking ahead, she reported that priorities include testing and refining continuity plans, 
enhancing data-driven oversight, reducing duplication, strengthening governance, and finalizing 
key risk indicators, all in support of institutional growth and operational resilience. 
 
A question was raised regarding why enrollment and student experience were reflected as higher 
risks in the risk heat map despite strong performance. It was clarified that the ratings consider 
not only current outcomes but also potential impact, likelihood, and time horizon. It was further 
emphasized that these areas are not of immediate concern but are intentionally highlighted to 
ensure continued strategic focus and oversight by leadership and the Board. 
 

8. Consent Agenda* (M) 
The Chair confirmed that the contents of the Consent Agenda were approved and received under 
Agenda Item #2.  
 
8.1 Public Session Minutes of the February 19, 2026 Meeting* (M) 
8.2 Investment Oversight: Annual Endowment Disbursement* (M) 
8.3 Compliance Reports:    

8.3.1 Annual Compliance Report* (I) 
8.3.2 Fighting Against Forced Labour and Child Labour in Supply Chains Annual 
Report* (M) 

 
9. Adjournment (M) 

There being no other business, and upon a motion duly made by N. Bederman the Public Session 
of the A&F Committee Meeting adjourned at 3:18 p.m. 
 
Sandra Grouette, Assistant University Secretary  



 
 

- 1 - 
 

       
COMMITTEE REPORT 
 

 
SESSION:       ACTION REQUESTED: 
 
Public  ☒     Decision   ☒ 
Non-Public  ☐        Discussion   ☐ 
Consent  ☒     Information    ☐ 
 
TO:   Audit & Finance Committee (A&F) 
 
MEETING DATE: June 18, 2026 
 
FROM:   Brad MacIsaac, Vice President, Administration 

  
SUBJECT:   Agenda Item 8.2: Revised 2026-27 Ancillary Fees  
 

 

EXECUTIVE SUMMARY:  
In February A&F approved the 2026-27 ancillary fees. Since that time the University and Ontario 
Tech Student Union (OTSU) have worked to make changes to athletics fees based on the 
proposed expansion of the Campus High Performance Complex and the launch of varsity 
volleyball. The increase is within administrative purview as it is under the fee protocol’s annual 
inflationary increase. There are three administrative changes: 
• The proposed change reflects an increase of $8.50 from what was approved by the Board on 

March 5, 2026. 
• We have decreased from three to two fees to more accurately track expenses. 
• The website will show semester fees with part-time being charged half of full-time. 
 
The revised fee was approved by the Ancillary Fee Committee that consists of three students 
and three administrative representatives as per the approved protocol.  

 
MOTION: 
That further to the Board of Governors’ approval of the 2026-2027 ancillary fees on March 5, 
2026, and in consideration of the subsequent proposed revisions to the 2026-2027 ancillary fees 
as recommended by the Ancillary Fee Committee, the Audit & Finance Committee hereby 
recommends for approval by the Board of Governors the revised 2026-27 ancillary fees as 
presented. 
KEY CONSIDERATIONS: 
• The Ancillary Fee Committee met on November 18th, 2025, and voted unanimously to 

approve the fee schedule noting aggregate fee increases were capped per protocol at a 
maximum of 3.2% which was the September 2025 Median CPI Index percentage. 

• The original proposed aggregate increase to fees was 3.0%. This addition of $8.50 falls just 
under 3.2%. 
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• As the recreation and varsity expenses are related the Committee reviewed the operating 
costs and aligned the categories of fees. 

 
REFERENCE MATERIAL: 
The schedule below outlines the proposed revised ancillary fees for the 2026-27 Academic Year: 
 

Fee Classification/Description 
2026-27   

Board 
approved 

26-27 
revised 

2026-27   
BoG new 

Sport and Recreation UACM 103.22 111.72 237.02 
Campus Recreation and Wellness Centre UEXP 189.12 189.12 154.12 
Varsity Sports UVAR 90.30 90.30    

382.64 391.14 391.14 

 
 



 

 
 

BOARD OF GOVERNORS 
AUDIT & FINANCE COMMITTEE (A&F) 

 
2025-2026 Annual Report 

 Status Legend: Green = completed; Orange = underway; Red = not started 
 

A&F played a critical role in supporting Ontario Tech’s financial sustainability, accountability, and risk oversight throughout 
the 2025-2026 academic year. Through strategic discussions and focused meetings, A&F advanced initiatives related to 
budget planning and approval, long-term growth and sustainability, investment and endowment management, enterprise 
risk management, audit oversight, compliance reporting, and institutional financial accountability. Key highlights of the 
year included oversight of the University’s 2026-2027 budget development and approval process, asset management, 
capital projects, and continued monitoring of financial and risk management strategies supporting and aligning with the 
University’s strategic priorities. 

The following highlights A&F’s key accomplishments over the past year and reflects the Committee’s continued 
commitment to strong financial stewardship, effective governance, sound risk management, and long-term institutional 
sustainability in support of Ontario Tech University’s vision and strategic priorities. 

 
Meeting Agenda Item  Status 
November 
20, 2025 

Strategic Conversation: Fiscal Sustainability – the Path Forward  
Governance 
• A&F Work Plan review  
• A&F Terms of Reference review  
• Semi-Annual: In camera with General Counsel 
Audit 
• Audit Planning Report  
Finance 
• Financial Report/Budget Update  
• Asset Management Plan Update  
• 2026-2027 Budget Planning 
Risk Management 
• Interim Risk Management update  

 



 

 
 

Compliance & Policy 
• Semi-Annual: President & Board of Governors Expenses Report  

February 
19, 2026 

Strategic Conversation: Differential Growth and University Capacity – for the Path Forward  
Finance 
• Financial Report   
• 2026-27 Tuition & Ancillary Fees approval  
• Campus Master Plan Update - Residence Term Sheets  
• Credit rating update  
Endowment Investment 
• Annual: Investment Report incl. Statement of Investment Policies   
Risk Management 
• Risk Management Report  
Compliance & Policy 
• Compliance update, including MCURES Directives – Annual Student Mental Health Report   
• Annual Privacy Report  

 

April 23, 
2026 

Governance: 
• Semi-Annual: In camera with General Counsel 
• Annual A&F Workplan development 
Finance 
• 2026-27 Budget Approval (Includes long-term financial planning) 
• Endowment disbursement report & approval   
• Annual: Financial Accountability Framework Update   
Risk Management: 
• Annual Risk Report  
Compliance & Policy 
• Annual Compliance Report including annual insurance report and any MCURES Directives  
• Annual: Fighting Against Forced Labour and Child Labour in Supply Chains Report  

 

June 18, 
2026 

Governance 
• Annual A&F Report 
• 2026-2027 A&F Workplan  

 

 



 

 
 

Audit 
• Draft audited financial statements (including internally restricted funds)  
• Audit Findings Report  
Finance 
• Activity Based Budget Allocation Model 
• Capital Projects Update  
• Ancillary Fees Update  
• Expenditure Authorization  
• Semi-Annual: President and Board of Governors Expenses Report  
Compliance & Policy 
• Annual: Internal Audit Services Report and Plan  
• Annual: Safe Disclosure Report (financial)  
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